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The purposes of fils researeh were to study slate. poMems and needs for particlpation. In wder to develop the 

participatory model and pmpose he strategy for implementing me participatory rodel In devebplng pachm and 

educahal personnel ol The Nabonal Institute la DBvelopment ol Teachers. Faculty Slalk and Educahal Penwmnel 

(NIDTEP) and nehvDn offices. The powtion and samples were Deansof Education's FaculUes. Dhdors of ma Olfw 01 

Pmvlnchl Educalianal m s  and Directors of lhe Pmvinclal d Nan- Famal and Informal Educamn (XIiws. The area of 

untenl covers lhe ParticlpaUon. Action Leamlng and Collaborah Leamb. , 

The research rneUlods comprised ol mree p m  : Phase I : Studying slate. pmblems and needs for 

partlcipaw In odw to develop teachers and educational p e r m 4  of NIDTEP end n e w  olliws. Phase2 : Studying the 

Best Practices. Oewloping and Teslhg the participmry model. and Phase 3 : Pmposing the mtegy la ImplemeM the 

participabwy model la devslop teachem and educaUanal pmoMdof NIDTEP and ne(ulorkofllws. The researchinstruments 

were quesmnnaires, interview forms and focus gmup.  he data nere behg a n a m  by u& percan-, mean. slandard 

deviation. and content analysis. 

Fmm me research. il was tound mat : 

1. State and pmblams ol pafk ipah in Uvee nehvor(: offices were In me moderate level and the 

needs for paniclDath In Ulree n e w  dhcef w m  In the high level. 

2. The development ol participatory model wen, mmprlslng 1) RaUonale 2) Bask oDncepIs 3) Goats to 6 a M q  

aachers end educamnal pwsonnd 4)0bjec(ivesol model and 5) Lersl ol parllClpahn to develop teachers and educational 

personnel which wen, compised In (ulo level 5.1) Co-murnIjcm n e w  offices level 5.2) Operations IeW, In each W . @ e  

participation encanpassed ol (I) OrgenbliMI and smtures (2) Goats and ob{ecbhes (3)PaRicipath sctivllles. fib comprised 

of six anivities : (3.1) detennirhg me problems (32) planning -(34 decision -making (3.4) implementing (5) benelng 

(6) monitoring and eveluatlon. 

3. Smt6gy for implementhq the parlicipabwy model h.order to develop teachers and educational 

pemne l  of NIOTEP and nehvDn ohiws was 1) I n l m d ~  2) Implemntalion mteoy, which comprised of four 

components : 2.1) Guidelines for operaung 22) Plan and resmes al-hs 23) Enhancements and p e r s o ~ e ~  development 

2.4) Synergy 3) Kay success factors for implementing model and 4) Urgent measure for implementing the model. 
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