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ABSTRACT

The most significant problem currcntly cneounteroed in
managing tho branchiofficos of & commarcial bank which has boon
oxpanding thraough thu additiom of mor@ and more branch officos was
that the increascd managpriad fasks had oveorburdenced the eoxisting
management personncl and calsad general dolays and confusions which

would ultimately impeair managerial officiency.

The commereial banks with an incroasing braench officoes had
dovoloped, out of "tho original systom whoreby all dcocpartments wore
jointly held responsible for mamaging tho branch offices, a manage-
mont systomeundoer which tho, nowly sob. up MBrapch Admimistrative Do-
partment" shallibe soporatcly. respaonsiblo (for mapaging. tho branch
officos. Conscguontly, a2s morggdbranches were boing sct upy Branch
Admpnistrative™Ddpartment) was necessabily reorganized inte two
functienal departments, that i1s, "Branch Credit Decpartment" and the
"Sranch Supervisory Departmont" to accomodate tho increased manage-

rial tasks., Necvertheless, the problems of managing the branchos



!

was still not totally removed. Therefore a complcte change was undoere

taken whercby the formor system was replaced by the "2one Systom"

and the "Regional System".

The Zone Systom of Branch managementedclogates partial author-
ritios and responsibilitaos to the ‘@eographaeal locality Whoare branch
offices have formed i1nto appropriate groupings Krown o0s "Zone" which
are, headed by & zone nagager who 1s responsible for managing the

mamber branches of Lhe group under i1ts control,

The Regionald System of branch mapagement delegatas the

authorities and respapsibllaities to "Regional Manager"™ of the branch

offices lccated in a definsd .ggographical regions whicn ars always

several timos larger than the. Zaones.

Today Zone/Regional System was bBeing adopted by more and
moere large commersial banks 3 The Bangkok Bank Ltd, #he Thai Farmers
Bank Ltd, The Krung-Thar—Henk-ictdy-Fhe-Bank-of-Ayadhyza 1ltd, and Ths
Siam Commorcial Bank Ltd. Yet, tho system was stild not boing
adoptsd by any mcedium and smaller banks. Thercfore, the two cbvious
givaen factors which determinc whether o bank will or will not adopt

the systom can be(listedias 1ts ratos of éxpapsion in branch offices

and the existing attitudes of the top managemont toward the dolegation

of 1ts authoritisse

The responses to a sst of opinion sceking questions adminis-

torcd to tho omployces of five large banks were 25 follows 2



the majority of both the administrative and the operatiye levyel

personnel rate the Zone/Regional m favorably , but rated the

management aspacts of the sy “%%“ s ie tory, and the organizing
and actuating aspects

suggestivo fFor the Ffurl

The Rssearche

and merits of the Reg
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