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ABSTRACT

The evaluadtion of employees' performance is quite essential
and has an impact on‘pexscnnel management which will be u;ed to gauge
the effeciency in work performanée of emplovees. It'will also serve
as a quideline in aeveloping the employees to attaining better results

in their performance for the progress of the organization.

The study, on the evaluaqion on the performance.of the employees
in the cement industry—in-Thailand-has-a determanation’ to study the
quidelines in the vevaluation of the work performance in each company,

the probleﬁs_and shortcomings cccurred and recommendations and

suggestions dn performance evaluation. “The study on data by submit-

iy

ting questionnaires éo the evalpatior and évaluatees, the.patﬁern of
the qsgstiops ls stressed on the' process of the evaluation of work
performance,‘starting from the purposes,; Form and! factors used in
evaluatidn, explanation before evaluation, evaluation procedure, the

development of -evaluation results are to be used for personnel

management and problems.'



The results of the study

1, The performahce-ebaluatian of employees in the cement

' indusﬁry, when it is compared to the academic theories, theories are
more depended on than perscnal opinionsisuch as objective designations;
patern determination and factors used “in’ the'evaluation, The fixiﬂg

af evaluators and evaluatees, explanation prior to evaluation; determin-
ing of standard of perforxmance, evaluation method, explanations after
evaluation which the coempany, has detérmined officially, and that the

supe:iors have determined nonéfficially according to the suitability

of each unit,

1 -

On evaluation of work,performance, 57.29 percent of the super-
iors opine that evalgatioﬁ.of pexformance of employées must be based
on academic theories than personai opinions. fbe superiors examine
thelwork results and expertise in-work.performance, characteré and
persogaliﬁies of employees, by . observing the employée performances, ,
comparison of work results among employees, data récording of employees

and employee'sownself evaluation.

In regard. to evaluatees, most employees realize that the super-

iors evaluate ypfk performance by examihing work results, knowledge-
g . “

.

LN
ment and expertise are essential points taken. It can be observed

B
¥

that the superiors are just evaluating the work perforﬁance because
the superiors have geodifundamentals| and’patterns and are clasdst to

'the'employees.‘ '

2. The grading of .employees for evaluation is based on work
performance, and is divided into 2 grades- Evaluation of performance

of employees in executive level and evaluation of performance of



employees in routine dufy performer level. 75.49 percent of the super-
iors opine that it is quite suitable as the factors used in the evalua-
Fion cover the type of work, evaluation form ->can be used riéhtly

" and the superiors can ﬁnderstand the factors to be evaluated. The
gradihg of employees for evaluation purposé in accordance with the
evaluation £orm . §f work performance is inscongruent with the accepted
fundamental and is the guideline in using factoxs to evaluate the

differences between thé superiors and emplovees only.

The problems and shortéomings in the performance evaluation
in the Ceéement Industyy, after having examined thoroughly, are problems
and shortcomings that arise from the evaluation system, the evaluators

and the evaluatees. i

- The evaluation system is not cCompaginated, is the stressed

objective in the consideration of increase in wages. The explanation

given to the evaluators in regard to the evaluation of performance
prior the execution, and the report of the evaluationfresults, to the -

employees has not been carried out in a well-distributed manner.

-~ 21.62 percent of the persons who have completed the question-
naire has the opinion thaﬁAthe evaluators  used their discretions, with

bias in considéation the evaluation of the performance of employees,

- 8.10"percent of the persons who have completed the questionnaire

has_the opinion. that the ‘evaluatees are nét satisfied ‘and not. wabht to

accept the evaluation.



&

Opinions and Suggestions

1. Té determine the objectives in performance evaluation
clearly and the importance should be itemiied by its grade., Stress
the performance evaluation chussing on the development of efficiency
of work performance of the employees. Thesresults derived shal; be
utiiized for training of employees and shall be used as criterion for.

upgrading and promotions.

2, To determine the basis for performénce, and the employees

should be intimated forgtheir own understanding.

3. To insgructithe superioré to record the job performance
or behaviour of emplovees both the outstanding points and the defec-—

tive points reqularly.

4, Explantion should-be-made in regard to aétivity limitation

’

and the system adopted in evaluation of performance to evaluators.

5. Should impart the evaluation results to employees in all

departments.

6. The Personnel Department should analyse the evaluation
.results obtained from each sector and makes a conclusion in order to
find any discrepancy if any/in| each] stageland method «©f, amendment ih.
the future.
éﬁézwriter believes thatvif support can besobtained from, the
Management, the Personnel "Department and the‘superiors to bé aware of

the importance and benefits of pérformance evaluation really, it shall

benefit tremendously to the. Personnel Managament.,
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