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ABSTRACT

It is generallyreccepted. that personnel administretion is the
hart of all managements that recuire men as operators, especially the
University. The most important factor in producing graduates is the
- people ﬁho are'specialized in different fields of knowledge, whom we
cali lecturers. They are the ones who transmit the knowledge to the
students so as to increase théir knowlgdge aﬁd ability, which will
consequently lead to their country's development and prosperity.

Thié is the main aim of the university. However, the management of
the University not only reqpires_lecturing persqnnel, it also needs
different»administrators and employees both fof thelsecretariat and
the academic services to help the university Attain its ' aim. The
number of jobs for the personnel depend on the government's budget.
Eachyear the university may not be given enough éfficials or employees
for the increased amount of iwork because the budget is limited.

Chulalongkorn University is a large university, producing
graduatés of. various fields, .and with mofe and ﬁore faculties and
institutes estabiished. When! the government, or more precisely, the
Bureauy of Budget alloeste the number of personnel inadequately for
the need, the University finds a solution by using ifs own revenue

and the faculty's funds for hiring the required personnel.



Its initial intention is to employ such personnel for a limited
period and when the budget comes, it ﬁill transfer them to the

official status or that of the budget’s employees. But it happens

great deal more of thé employees are needed thén those authorized by
the budget; ‘this results in the increased number of out-of-budget-
employees. Whén thisroccursy administration problems soon arise:
wvhile.at work together, comparison is made between the officials ahd
the in-budget-employees on one side, and the out-of-budget-employees
on the other side, with the former gaining more édvantages than the
latter, who are not engitled to welfare benelfits from both the
government and the university, nor have they the right to receive
pension, although they have the same academic qualifications anhd
assignments as the in—budéet emproyees,

' Chulalongkorn University has been aware of this important
problem and has issﬁed a regulation concerning the administration of'
the out-of—budget'personnel, proposing the Position Classificationv
.System as a soluticn. But this has not achieved the-said aim. The
author bf this thesis has been famiLiar with this work from the
beginning and thus proposed‘to make a research work out of it, sc as
to find the causes and be ab;e.to,improve the hiring of the out—bf—
budget employees of Chulalongkorn.University, meking it more effgctive.
It iis hoped thatl the findings of this research will also be useful
for other universities in their eventual attempt to apply the system
or in comparison to their own, as all fhe Staie Universities have
been hiring out-of-budget employees, to relieve more or less their

respective demand.
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