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ABSTRACT

Inventory comtrel is‘one of the most important task in
the Telephone OrganiZation of Thailand. It does effect the main
works of the organization such as maintenance, constructioq and
éxpansion of outside plants to meet the subscribers' needs, At
present most éf the outside plant constructions are more or less
delayed due to shortage'ofxmaterials and tocls. -Therefore the

objective of thig thesis is to identify thel problems in the

system and make suggestion for improvement.

Four fadn| problems wepe| identified 4n «the area of pur-

chasing, requisition, item code and reordering.

-

Purchasing, of material was not planned ahbead., The items
are purphased only when'tﬁe wdrking unit makes requisition. -
Frequentli they order the items that have just been.ordered for
some other units. This practice increases purchasing cost so
standard items should be ordered in lot instead of ordering by

requisition from each working units. Saving in inventory cost



can be done by replenishing on the basis of the economic order

gquantity.

Main working units should be treated as local stores and
the materials are transfered between main store and local

stores. Materials should be looked upen as consumed-only when

[}
»

used by working units.

The item codes<@nd umits should be standardized in order
to prevent mistakessin stock coqtrolliné. At present material
bought from differemt mapufacturer have different'item units and
codes, Oftenly the stock cards is not cofrect because of these

confusion.

At present a group is set up to study and make the recom-
mendation on using standard price in all accounting system. In
the mean time it is recoummended to usc thc -average pricé in
pricing of material issued insteed of using first-in, first-out

system,

It is recemmended to use two neplenishment system (a)
the periodic review system is used for.item replenishment in
cases where theldemand is)itrégular or high value item, and (b)

the order point system for items with fegular demand.,

The use of computer is suggested for better control of

inventory, speed and accuracy of reports which will be helpful

for management decision.



AaoaQ
finang TulT e
= = ] ¢ ! -:il v ¢ !
1uﬂﬁTL“HUQMHﬁuWHﬁL@MH Qi ﬂuLﬂTUﬂQﬂUﬂTm17ﬁﬂ“ﬁWﬂiﬁw 2 4NAU

ll i I v l 24 6

o =
Lﬂﬂviﬁﬂﬁﬁu JUEG uﬂ“LWﬂU ﬂ RIRPGEH ﬂquﬂiﬁﬁﬂﬁhmﬁﬂtuﬂﬂav011ﬁﬂl??
H 1 ] ]

awqaiﬁﬂQHﬂ .ULWEUEﬂﬂA§1DW1]UW? ﬁmlﬁuuﬂﬁdﬂa 24 3BNAVIUWNUAINAN

1%

)
Lwabﬂuﬁ15BBUﬁr10 a 1qﬂﬂﬂu

i
¢

s : .
HNANTITITY ﬁs.ﬁ AN vﬁusmwu tregailr s ﬁﬁLQﬁulﬁfdﬂﬁTﬂﬂu-

¢
W?Lﬂﬂ? Wﬂﬁﬂﬂﬂm%?ﬂ%uﬂiﬁﬁiﬂﬁ ﬂT LjuﬂﬁﬁﬁTUMﬂiﬂ&ﬁuﬂwﬁﬁﬂﬂﬂﬂﬁiﬁ?ﬂiﬂ

1 o V 4
ﬂfmﬁﬁazLa@quunﬁﬁquﬁﬂ bﬂlmﬂﬂLu"ﬂﬁﬂu1ﬂuﬂi:18%u1unﬁiﬁuﬂ11 ATITUN

V [} 1

ﬂﬂﬂﬂW?ﬂﬁﬂduﬂL?H?UWﬁLT?ﬁdlﬂﬂ?Uﬂ

-

24 - 24
ot s Bt b |
219278 7. oy e iaanasigants dridhiauain langnly
1 1 .
ABTUAY LI L AUATLT TN IR 11994 Operations Research Wasiuzu™
k24 o0 3
1NN TYTE naYpMTALADT )
& 3} < : ar bt = el ) . d
7R AnEARATe Mgl aana  uuandui R LasTRIRYENT 19T Y
. " 1 7 = = ¥
AT UTA 5 Taatiand M?Muﬁﬁﬁ%ﬂaﬁﬁﬂﬁfﬁﬂﬂﬁfLﬁdﬂ?ﬂ?m AR TN A URVENT LAENNT -
L “
o) 1ﬂﬂ?ﬂﬂuh uwma BV LURUT
g oat gi 4 S
ﬁﬁuTUSﬁuazLﬂﬂﬂtnﬁqnnﬂﬁiwaa Wasapldnnk ) Yneepnar LnTinm 2
« yu ' =4 ! o s 'l-'.:” e ¢ . o =) P
alasiaaurutiatduazaanean gudth PTIEIY AT R eRIR LB
| '3
GOGHEE T UER ﬁﬂﬂﬁm anany ﬁmdvvﬂ Wiq A mmarasim Juawas  aadara
l I'd 1
& o A
HmﬂLﬂUTﬂ Qm%umerm ﬂTJu? ﬂmﬁQﬂﬁﬂau aqsnwmn;uum usreAnll JaNan
] i 19 v bk ) .

U
we 1UMﬁLm1H1ﬂﬂﬁﬂ3uﬂM ] mu ﬂ%ﬂqﬂfhﬁ?ﬁudﬂUﬁﬂ?ﬁﬂUL%ﬂuﬁﬁﬂtﬁuﬂu



@ TuNy

N1

o 848 8825803 2 200030 ﬁ

s 8 6 0 36 % O o e ta e I ?

ﬂﬂﬂ?ilﬁjj‘vn']ﬁ 9 8¢ 09 85 %68 56566548780 005sp >9850 8 8202002900322 de qi
I‘]Uﬂqrﬂq?"q'ﬂjzﬂ@u » oo oo 2/® 5.0 3 9 s e B 93 4dp o B e dgeas&sa:zs 2200 2ra?" ) ‘ﬂ

Tﬁﬂﬂﬁ?ﬂ‘]ﬂﬂf:ﬂau .a.-n.._.ln--suivnauuucw ----- ¢ 2 9 a0 o s8N B3O 8 a

]
T
1. Ui ,.o..,....,no,n.,.a.,...,...,,ﬁ..,.,,,,;,a.oon,;. 1
= AEIPIBILTEL s ee oot it e i eaaaaa
- ﬂr~1mﬂ?nqrimrﬁwmﬁuﬂr QALY o erernnnnennnonss 2
- ihqﬂrxﬁQﬂga:ﬁr:Tﬂmuﬁﬂanﬁrawa =3 U

aQ ar ’
“’ﬁﬂl}lﬁﬂ‘ﬂﬂQﬂ’]S')?ﬂ ® % 09 000D B &8 8040800 200aadamo s 2 6

= a s . = d‘ o - .
2. Traplfinuast TRl IUI UL AU RUMITNGR L. e eeenenaebene 8
.

(S L

< o~ ar o
ﬂﬂﬁﬂdﬁﬂﬂLﬂﬂ?ﬂﬂﬂﬂUﬂﬁ?Wﬂﬁ A ¥4I B Y T 8

¢ ¢ .
— MTTALUT SUANYDIBIANIT LNTAUN A o v enpaascacass 12
vv
—ﬂqf‘ﬂﬂ‘lﬁ?ﬂ“q n--‘»0¢-.-ooauaonnon‘...naoncunnanoof-iaa 15

s = ar
Qﬁﬂ‘]luuﬂq??ﬂﬁq -ana-auvquaaon-naqaaon.oenﬂ.-aqn- 16

= q.A' v o ! as
- TTLUBMIQUAIMIUNITLUN-FIUWER L ooiiiiaaiiaenass 20
=} ol T v ) ar
- ?:LuﬂuﬂauﬂoﬁuaﬂﬂﬁﬁﬁﬁT?DWﬁﬂ -
"ﬂq?ﬂuaﬁwaﬂ .nn!toeon-v:obolﬂ¢lﬂonaaﬁgBloHonnens 27
3
- ﬂﬁfﬂﬂ ﬂﬁ??ﬂﬁﬂu ﬂﬁ?ﬁdﬁu N TERY ﬂﬁ?ﬂ“ﬁ“ﬁﬂ o as 0 28



¥
gTum (Ad)

4 . ”
Ny ° : algl
'ﬂﬁ\c“wﬂﬂ. aogcunOua9oaoaa=aaanaaasnos:-a:a:nooz-na:-n 31

-ﬂ"?ﬂ?’)qﬁi"f‘!’aqooahuooQ:oa'ansoeoisas9=a=neaeq‘>oa= 32
v ¢

¢ ~ o ¢
3, nwrmmaaQﬂauﬂuﬂ?uﬂmwaqﬂaus:unﬂauﬁaLmﬂ:ﬂﬂqaoﬂﬂﬁrlmsﬁwm 1 35

o .
b ]Jj‘:tﬂml’.‘!ﬂﬂq gn.sn.oﬂnaan:uoonaoOua¢3==ooo==uaeaen 36

WADM T HATLGERGITER . S L en s sa i e 37

»
o 6
1 inL et Mester file Wazlil Order file ... 39

1 2/

Uz LA A BBIUDNA 0\ e e e et 4o
]

24

M7 Update Tagan - o 19y Master file uwav

Opder Tile .. oacilie st aosnsasesannsonannssasrana 41
1

TAVINADY M L o s ssaosaas N 10

0

¢V -
ko und tasaeneathipn LURATAIWAUIEAAIAAY e . woe v onnnenennes D

"
€O

u L
YBIMUY & 7o e oo rnnoonnnssanonnani feo.s ennsaenen

L4

173
s o A : .
- P THAY ERLT SUURBINILART L .e e e

Il
0

- 5hum:maaﬂﬁsLﬁﬂuazéhum:ﬂaaﬂﬁhﬁhﬂ O oL

¥ | ] 2
- “1—1’3“0"1&%’]‘11’ o @va a & s o Mmool %ee 0030~ 2Y0 e 0B 0TS 61

b d., uﬂ: | uv'
PUABITUNTIV UYL NUBURAIUDE S s o aonsenaldlacoronss 62
1/ t 74
= BIADNADITBITOUD i e st selo s o s slals o 000 o 62
" b vil

701 Auauuzl N T UL ITEUUARL < v vrsronavsosannannnnns O

ﬂq??"ﬂﬁg}’qﬁ!ﬂﬂ nﬂawulnncsﬂ:vnboosa-vuo;!ee757u91a°¢ 61”

o & o
D : 66
D&e‘j‘ﬁwﬁﬂ o'lanaan'lﬂneuE:ovnoﬂﬂa:osusunez\npnnao"ln

1

1

-~ .
ﬂqﬁ“‘yﬂmﬁ 5u-:nHa‘lﬂnusasnnuein!ﬂo:eou:onsb5u0°"ouu 69

T SAAUUTEIAL & v enevenvnnsonnsennaosrnassansess 7



o2

[}
dTuw (AD)

].I'Vlﬁ _ %l

- gA79h Files UazfnTAsad U

5. TIUUMT IAvTan | 3 P -
83

A >80 8608 7620008

286 35560088 %0 09 %0 a2 85
5 53 8350 86 00 30 3 3 87

s s 0885000835 >0 vy 5 91
. ' g F \
Y |
IRT GE 92
- s A 4 . 0 a2 2% 865 6p &80 3000
---v . L
as -
7 iiaral | 25
- 3 2 @ 2 00 3 234338150000 &

v

LL?J]JTJ:J’N“”’dﬂ J WINY ooonassonannnas 111

v ’ 3/

6. ﬂ'ﬂﬁs‘ﬂuaz'ﬁm Ceeeianeannaa.s 118

UFFUMNTH oosovnvonpgoaonnsoncsenoosnen Meseseeesass 122

| ﬂa‘"mmxﬁnuﬂ uﬂq ‘wﬂﬂjw&]ﬁlﬂj oererane.s 128
ammmmum'mmaﬂ

—



10.
11.
12,
13.
14.7
15.

16.

ramIATdlrensy

Wi
¢ '
UuBTUNTENTAUMIRAALM . i B2

¢ v 1
lmnﬂ’a?uﬁ?ﬂﬁﬁﬁ%ﬂ‘lu‘a\’ 889 T8 5 F 0080 s> e0e 0 ed ke obDen e 43

1 .
'lUﬁ\\?'EN .I'.’I.'l“..-l.!lll..'.'_-li.‘.OOl'.vliovB'Ooct t"l"

[

]
. 4
ehlﬁ\’ﬁﬂ‘aﬂutj‘ﬂ"” & 9 4 F  Poo e 0 de e a9 ®es oS s NO 0 e s 45

Tqﬂﬁqufnﬁﬁﬂ Q!llt?."'u0'1‘..!Io.oo.so.ﬂ'“v.b."..ogca ""6

1

4
uunﬂarunransﬁuaniutﬁnwaq 0 N N T

¢ ! .
BUUADTUNT BN PSR cs b s iadee et s e nannasansnnenenes U8
. W _ ]
UdnINT Update ﬁﬁ%aﬂ?:lnMﬂﬂﬁ M eicriserasscaeeases 4O

ﬁ’]'ﬂnqq‘lnlﬁﬂ Ltnn Preprinted Form o-o!-eha;. ® g * 00 s a9 27 6?

1 o — v :’ V“
FRUA WU AT NIV LA [ UBALATAVA 0% e eeennennnnns 72
o;d Il-_ il -ll 1 ar )
n@mﬁhﬁuﬂmﬂquﬂrzanqﬂﬁrmmanarqqtﬁﬂuﬁgasnmﬁuﬂtﬁaaq e 73
-. |
et BAteR Card 2 A S LA TS e i, 78

) s 4 v ] - o ’
UANIPALT SN LUDSC UAANIY ) MU AVBUTUAIT L ceverness 90

E7 i |

W .
ﬂﬂ%aﬂqf‘lﬁaﬂ‘ ...l.l"o.a‘l-..-lill.ll"’l..iil.'o..ﬂ.l. 119

v q. v ] '
mﬂgamv£15umuﬁﬂ1u§ﬂ: R R 122

[ i v
-t

. < o .
FTAHINUUANIIVUIUNPITONTD o cevovevvsonnsnssonnseonaase 123



a
Al TE NALYR

1o

10.

11'

12,

3.

k.,
15.
16.

17-

FAUNITAIR TENDY

¢

uuuébaﬂuaﬂuﬂaqﬁuﬂnﬂsﬁéﬂ

uuuﬁhaﬁﬂ&ﬁuﬂﬂanaqﬁ%Q L

WU AP RATTRTANGN . - o oeee s o caeeenns s cean |
2 ] L]
UUGAUERI N AT AU AZAUAITER e e nn e

ﬁqﬂﬁﬁfﬂaﬂﬂﬂﬁuLnﬂﬁﬂﬂﬂﬁifUWﬂﬂ e 80as2 0070008 a0000an
Inventory System flOWChart ® ® 6 0 OB a0 B e To DA DA LD

Tlowchart for editfting data ...ccavccaveeoaesanrsa

Flowchart for updating an order file o benco o

ﬁ%aaqqyﬁﬂeﬁunﬁitﬂnﬁﬁa P ...

] LI L]

o o & ar
ﬂﬁﬂﬂﬁdTﬁﬂdﬁﬂﬂﬁiﬂd%ﬂuﬁzﬁGWﬂﬂ msortasasoscasnsensn

(| .

o o &

ﬂ]ﬂﬂﬁd?ﬂﬂdﬁuﬂﬂﬂWﬂﬂﬂJLmaﬂ S Uk 030 B
1 4 i

uuuﬁhuaﬂanﬁsaaﬁhquaxL@ﬂﬂﬁsLﬁﬂ—awa rzmaﬂaﬂébﬁég~
i | :

NATILBZABIUDY oo eonssrorsnandansansaonncessonsssa

Inventory system flowchart -:---- seenaron srasc s

Batch check, RBditting and Validation flowchart -.

Flowchart for inventory updating s e emo e e n

w
ar ar = .
ﬂﬁﬂdﬂﬂﬁmxﬂﬂiqﬁWﬂﬂ BUUW 1 sacevernaeonrnscosaconaa

ﬂﬁﬂﬂﬁ@iqﬂﬂﬂiwaqmunqrLﬂaau1m1 W AV

11
19
23
26

51

65
80

81

- 82

96



-39

[}
TN TMRU TSNy (9D)

1 : k4

= .
Ay s naun Wi

1€.

190

AUEINENINEINS
ARANIUNNINYAY



	ปกภาษาไทย
	ปกภาษาอังกฤษ
	หน้าอนุมัติ
	บทคัดย่อภาษาไทย
	บทคัดย่อภาษาอังกฤษ
	กิตติกรรมประกาศ
	สารบัญ
	รายการตารางประกอบ
	รายการภาพประกอบ

