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ABSTRACT

Chulachomklac Royal Militéry Academy (QRMA) is a military unit
of the Royal Thai Army whieh has as its primary fﬁnction thé training
and instruction of cadets in both military and engineering sciences in
preparatlon for theix futurecﬁxfer as full-fledged comm151oned officers.
CRMA is in effect the mainstay of the Royal Thai Army as it produceq‘
‘comnissioned officers in whose hands lies the solidlty and security of
‘the army and statég | |

- S0 as to achieve_iﬁs sublife goai-of producing top-calibered
commissioned officerss CRMA.has to abide by ésoqnd;ndnciple of
administration which calls For Planning, Organizing;'staffing as well

. as Directing and Control. In the proceéé; however, thefe are unavoidable
obstacles and problems, In view of the smooth running of the administrative
work, cértainlrémediéinsfeps-should-be readily available,

At pfeSent the supefvision and administration of CRMA still meet

with countless obstacles, particularly ‘the shortage of manpower.



and budget, the limited location and the inappropriate curriculum. The
presert thesis is.an attempt to expose the current problems and obstacles
of CRMA and the presentation of possible solutions that, if adapted,
will set the aims and objectives of CRMA in line with the policy of the

Royal Thai Army.
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