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that were occured in the process omt ‘ pf
T —
It was found from tl : MS 0 - , duction and production loss were

due to the problem of lab \ materials. From the mentioned
problems, the solutions J ‘ \\u duetivity by using the management

systems as follows :

The objectives of the researc ductivity improvement and loss-reduction

1. Labour force ; job discriminatati gerr “; st system.
2. Plant layout ; the taking of ma . e not used out of line process,

rearrangement of Plant layout.
3. Machinery ; continuous corrctive maln t - n.machines, started up preventive

maintenance for 6 machines

4. Raw materials ; qualit Goay wmaterialthe ar ystem of raw material size

0 g
selection. |

Inconclusion, after‘-studymg in ordeuo increase the productivity which were

accomplished by ﬂ uﬂeqh%g&\%‘g »&N (&kﬂ lﬂlﬁhat the productivity was

increased from 62.02/to 106.47 m” which was equal to 71. 76 %. Most of all the factory has gain
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