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Select the best 2 mm manufacturing strategy

Node: -

Compare the relative IMPORTANCE with respect to: GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 OBJECTIV 98765432123/45678(@9, OPPOTL
2 OBJECTIV 987654(32123456789 THRE
3 OBJECTIV 9|B|7TB 54321 2] 3456789  STRENG
4 OBJECTIV 9 BT 6 5432123456789 T WE,
5 OBJECTIV =~ 987 6 5 4 §3'4°'56 789 K
6 OPPOTUNI 9 87 6 & 4 456789 THRE.
7 OPPOTUNI 9 8 7.6 67 89 STRENG’
8 OPPOTUNI 9 8 % 78 9 WE,
9 OPPOTUNI 9 8w ‘789 K
10 THREAT gl K7 879 STRENG’
11 THREAT 9 WALILD WE,
12 THREAT 9. 8 9 K
13 STRENGTH 9 N7 89" WE.,
14 STRENGTH 9. 8 9 K
15 WEAK 9 G K

Abbreviation

Goal ‘Select the bEst # y strategy

OBJECTIV ‘The strategy is od 1o the ebjective.

"OPPOTUNI ‘The-gtrategylis ¢ ' ’

'THREAT ad 1o threa ==

STRENGTH :

WEAK : The sﬂteg gss. ﬂ

E'KS'F o " "Thes tegy is conformed to key success f

e, QWANENENENNS
Bt oo BT RGO TY TP

 STRENGTH
- WEAK
| KSF

s R
084 I

T T L T T R T U T

~Inconsistency Ratio =0.03
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Select the best 2 mm manufacturing strategy

Node: 1100
Compare the relative PREFERENCE with respect to: VISION < OBJECTIV < GOAL

1=EQUAL 3=MODERATE 5=STRONG 7=VERY STRONG 9=EXTREME

1 LOWCOST 9.8 76 5 43 2‘[“2""4 SiE|T7T8TE DIFFI
2 LOWCOST 9’8 7 6 3 2\ A 7 89| = BESTCi
3 LowcostT  9°'8 7879 T FOC
4 DIFFER 9i8°7' 7°8]19!  BESTCi
- 5 'DIFFER 98 - 7?31 9| FOC
6 BESTCOS 9| (6 - TFoUO
Abbreviation -
Goal )
OBJECTIV T
VISION B
LOW COST )
DIFFER o
BEST COS T
FOCUS -

LOW COST .108-
DIFFER 222
- BESTCOS .073

FOCUS o R P R B R R o R TR
AUDTRERIMEANT
RIAINTUNRINEIAY
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