CHAPTER V
SUMMARY; CONCLUSIONS, AND RECOMMENDATIONS

This study is a descriptive ‘survey which éimed to pro- .-
pﬁse a mehod that will appraise ihe perférmanée of school_prinéﬁ
pals. It employed content-analysis, face Validatioﬁ, content
Qalidation, and predictsve validation as techniques of investi-
‘ g;tioﬁ.

Specifically, this study attempted to seek answers to
the questions: ”

1. What are the [categories.or dimehsions and the sub-
categories of a method that.will appraise the performance and
competencies of.the principal?

2. What behayjorél evidgnces or trait~actions of the
prinéipal do teachérs and principals consider very significant’
and needed. in appraisal ?

The‘subjectslof this study ‘consisted of:

a. Nine prﬁncipals and 117 teachers'of ! CECT member
schools, in Bangkok who -undertook, the content Qélidation. In se;
lecting, the respondents, the following criteria were used:((l)
the principals must have‘presentfy served in’the position for
af least two years or must have taken a graduate course in edu-
cational administration and management; (2). the teachers must
have at least a teaching experience of three years or have taken
units in educational administration or manégement.

b. One hundred twenty - one xeachérs of private schools
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of the CECT school membérs in.Bangkok were involved in the pre-
diéfive validation'by apbraising the actual'performance qf the
Erintipéls twice over a period of three ménths.

The following prqcedures were followed:

1. Developing standards of principal performéncé-from a
study of writings on educational administration and manégement.

2. Content-analysis of nine instrumen%s used for eva-
luating principals, supgrvisors, and managé(s with the help of
five experienced teacherss Theﬂresult was ﬁinety—four trait-
actions under three genera].categories proposed by Ketz: (1)
conceptual skills, (2) fechnical skills, and (3) human ski|y§3

3. Reviewing and commenting‘on the preliminary standards
and statementg by ekpérts. Elimjnating~statements which did not
have 75 per cent agreement.

4. Revising the rﬂefhoc’ according to the comments of
experts.

5. Constructing a questionnaire for content-validation.

6. Delivering the_quest?onnaireé personall’ to CECT
member schools_ .in Bangkok‘with instructions, |

7. Retrieving the' questionnaires after a period of one
month.

8.  Interpreting the results ‘of' the ‘'validation brocess

based on sound administrative theories and principles.

Robert L. Ketz, ' Skills of an Effective Administrator "

Harvard Business Review, XXXII11 (February, 1955), 33-42.
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9. Revising the content validated questionnairés for pre-
dictive validation.

10. Distributing the:questionnafre-instrument to CECT mem-u
ber schoolg in Bangkok with'requests.and ingtructions.

1. Retrieving the queétionnaireg after ohe week.

12. After three months, distributing the same quesfionr
nai}és to the same respondents.

13. Retrievingethe same questionnaires.

14, Interpretfng the' results of the predictive, validation.

The,étatiétical analyses. included the computation'of the

means, and the t-test of signifiéant differences.

Summary of Findings

- From the analysié ofidata in the study, the following find-
ings were drawn:
1. The panel of six exberts, the nine CECT principal-

respondents, 117 CECT teacher-respondents agreed in using the fol-

TAaviin tand
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A. Conceptual Skilds
107 Decisiontmaking and dififerentiating.
2. Establishing Priorities and Posteriorities for
Action
3. 'Anticipating Consequences.
4, Conflict Management
B. Technical SkilTs

1. Planning
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2. . Community-Assesément
3. Group Processes and Communication
L, Management and Organization s
5. Managing Change |
C. Humaﬁ Skills
1. fnterpersonal Eerceptions
2. Mo;ale DevelopmentA
3. interpersonal Relationg

The panel of experts was helpful in pointing out overlap- .
ping statements thuss/sShortening the questionnaire from ninety
four statements to seventy /four: The }ndividual members of the
panél were encouraging in assuming the questionnaire to be coﬁpré—
hensive’énﬁugh. %he high ratings they Qave the statements en-
dorsed them for the next step-of validation.

The CECT principals and teacher-respondents considered six
out of sixteen humam _skills és highly deéirable and important to
be included in a methdd that would appraise principal's perfor- :
mance. They rated more conceptual skills higher than technical
skills. The statements had got a total.mean average of 4.40 with
3.62 as the Iowést-and 4,67 as .the highest. Only one statement
(M = 3.62, Rank 74) ‘falls under Slightly Desirable; thirty eight
statements (M = 4.00 to 4.49, Rank 27.25 to 73) fall under Desi-
rable and tHirty five statements under High]y Desirable. No
~statement falls under not desirésle or Highly Uﬁdésiréble.

The comménts oé sixty nine respondents helped the re-
searcher. in deleting twenty ,statements, addidé four new state-
ments and modifying fourteen others fof more 'clarity. Two state-

ments were fused as one and one statement was split into two.
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There were two statements transferred to other subcategories..

- A summary evaluation composed of four s;ts of questions
was added to the method - The first'question,was intended to
appraise the group“fhe principal leads on: (a) team spirit,

(b) creativity, éndl (c) over all perfofmance. The other three
were openended questions. They were:. (1) Over-all, what kind
of job wéuld you say your principaliis doing ? What do you think
of the results he gets? Of the methods he use§ ? (2) In what
respect is he a good principal ? A(3) What do’ you think he can do
about his shortcomings ?' .

| The nine prin;ipals of the Cathélfc schools of Béngkok

were enthusiaétiq in having their performance appraised-for fhe
predictiye validation of the “method The teach%rs were more
than patiently cooperative. in validatfng the metﬁod, thus reflect-
ing on the performance of the principal twice over a period of
three months, The first evaluation was made in.the second week

of *January, 1983, gnd the gecond appraisal was on the second week
of April, 1983. The faculty of one school was not, however, able
to make thé seﬁond'appraisal hécause afl lan [ear kyy vacation.

| There Were no significant difference in fift§ three ﬁtate-
.ments or)91.50per .cent) of the totallratings made’ by the teachers
of their respecfive principals. Only two statements under techni-
cal skills and one under conceptual skills were significant at the

.05 level.  There was no significant difference under .01 level.
Conclusions

- From the analysis and inferpretations of the data gathe;ed
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for this study the following conclusions é%n be drawn:

1. Principalg and teachers tend to consider human skills
especially those that fogter and develob morale among the staff
members as highly'&esiraSle. Teachers consider it very impértant
that their efforts and contributions t0'the‘who]e educative pré-g
ceﬁs dare appreciated.

2. Principals, teachersi and-exPerts agree that the prin-
cipal needs to develop or possess three general sets of skills:
conceptual, technical_and human.

3. There istnosignificant difference in the ratings
made by teachers of the performance of their prfncipals ovér a pe-
riod of three months, @l though thére wére differences fh‘ghe rat-
ings of pFéncipalS‘in each sepérate institution. There were only"
three statements.whjch weré significant at the 0.5 level for thei
ove?all rating from all institutions.

L, The. method which wag developed‘was successfully face 3
validated by expérté, content validated by principals and téachers
of CECT schools in Bangkok, and predictive validated by teachers

of the same schoodls.

Recommendations

lBased on the findings aﬁd ;onclusions of this study, the
following recommendations are made:
1. The method should undergo a wider scalé of content
validation, i.e. to be validated by more principals and teachers.
'2? A similar study should be conducted to compare the
content-validation made by more principals and teachers.

3. + A comparative study should: be made of the content va-
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validation of the méthod‘by Catholic schqol teacHers'andipublic
school teachers.

L. A study should be made of how the teachers of several
schools view the perforﬁanée'bf fhe princ}pals uéing the method
proposed in this study. -

5. The method developed in this study should be used to
appraise the performance of prinq}pals.‘

6. Thelmethod should undergo a periodic content valida-
tion every five years.

7. The method. sshould.be szjected to‘furthgr refine-
ment_bylundergoing construct-vélidity.

8. The results/of this research should beicombined with
the resﬁits of studies of a similar nature to form a more compre-
‘hensive picthe of the role“of the principal.

9. THe types of skills of principals {ndicated'as highly

desirable should be considered for inclusionyifi the in - service -

training of principals.
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