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Telephone ) is a Public Utility

State Enterprise i its monopolistic form,.
it cannot operate f2 ect to be under government

consistent with the Natiopa 1 : _' nd Social Development Plan.

Today telephone pper i ;,_- d-ne »-éen.widely~expanded. This

expahsion is nece d the country's political,

economical and so Og I fﬂi the objective of national
i ]

securlty. Telephon ansion  to t public demand requlres a large
=P

e o U LRI RTIUIAT: s s

approx1mately Baht 35, 000 with the tend lepcy to rise her and higher

i ol NI 3EW NW’TMEJ']MI

In general, Telecdmhunications system is expanding very rapidly
resulting in the continuing development of modern switching equipmeht.
buring the'pastidecades, switching equipment»ﬁtilized by Telephone
Organization of Tﬂailand were calls connected by operators in step by

step system, Cross-Bar system. Until recently, the application of



‘

Stored Program Control (SPC) have beeh introduced to ensure substantial
lines and provide rapidity and convenience in making calls. The most
importand peint is to expand network to be in line with the demand.
Thus, the most essential part of network expansion will Ee the imple-

mentation of modern switching eauipment which TOT have to decide the

‘selection of most suitable " ] equipment system for telephone
expansion. The invest }ﬁ economical, and giving sub-
stantial return in /mde\}'glop@m of TOT. bl :
At presen/ : ng term investment pro-
jects, they are: e.-ject é.E. 2520-2527
(EDP 1977-1984) )evelopment B.E. 2527—
2531 (Epp 1984-1988f it inves budgetsiof Baht 18,430.581 |
‘ . Sources of fund for

the first project are co eign currency loans for

- approx. ‘Baht 11,119.225: $1146n, phone bond for approx. Baht

1,002 million

and fund from To'raet ppxjﬁt.. Baht 2,409.356 million.

Funds for the latte:.' oject are t e financed from: foreign currency :

a@ougq N 3{1@%&4’}]‘] S i

6,615 nu.ll:l.on, telephone bond for approx, Baht 6,50 111:Lon, customers'
coper) S H50 B Tl U AANENR B o
earnlngs for approx. 1,635 mJ.lllon. It is obvious that the major
po;tions of investment budgets for the said projects are secured
through loans, expecting to be approx. 81-86 pef 'cent of overall

investment funds.

By the implementation of EDP 1977-1984 which has an‘objective

to expand number of telephone by 528,800 lines with expected project



completion in 1884. The results for 1981 to 1983, TOT was able to
install additional telephone numbef by only 97,337 lines compared to
the planned(target of 300,000 lines and was 202,663 lines under the
target. The main reason was that, duriné 1981 TOT had initiated the
study the use of SPC éxchange sysfgm instead of the Cross-Bar exchange

system. The study period was long since TOT lacked technological

knowledge and experience @ oo Thus the.implementation

of the project could Therefore, TOT
have to extend the imple :F : ‘,j ' ,,DP 1977-1984 by two years
until 1986. The del; g ing at on ;g strong impact on TOT
revenue, causing a érﬂ‘. ', ; e ;slb.;\;. of approx. Baht 7,650.165
million. The disbursémehts ;‘;,'-i“'  ‘».cy fund were not in line
with tbe plan, resulting /j highe ﬁﬁ :ﬁ;4 Qommitﬁent'changes and

other operating expense »gﬂggf ; ‘maintenance, utilities, etc.

(A

the objectlve td
attempting every fﬁy ﬂioject to meet the

established target.

Lﬂ y EJ ’a nﬂ iﬂ EJ ’lmioverlng the period
Hof 19 sa mm : aﬂj 64 TOT will be :
able tqqpro;:le elephone service rJu ' the kingd for'l.S million

11nes with a total assets of approx. Baht 84,024 million and total

llabllltles of approx. Baht 74,452 million.

The operation and financial position of TOT in the previous
years are deemed to be in satisfactory level because borrowings for

works expansion were not so high which constituted not too risky



2

situation and in the mean time provide TOT with good ability to pay

interest and to repay principal.

On the contrary, for TOT future projection, it is anticipated’
that TOT is facing with-increésing risk due to heavy burden from loans
for investment which are at a high percehtage of 80-85 of total invest-

ment. TOT have to be liable £ = amount of repayment of principal

and payment of interes: to be as high as approx.

Baht 20,505 million evenue from operation

dﬁring the years

-éfe installation of SPC
C \ 'oss-Bar. Obviously,_

DX \~n'ly, TOT is applying SPC

In studying
switching equipment
investment per 1li
sYstem in opération.'

«

Moreover, in makin: various obstacles which

ion project making-thegroweh’ not cope up with

ject T &

y few to mention are:

-affects the expane
public demands o§iﬂ e

government pollcy, ternal management and finance, etc.
s

ﬂﬂﬂ?ﬂﬂﬂ?ﬂ%ﬂﬂ‘i
QW'\MﬂiﬂJ URIANYAY
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