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ABSTRACT

The objective of this thesis is to study the principlés and
procedures of Personnel Management of Thai Airways International Limited.
This nrganizatiqn differs from others, it needs high proficiency, at the
same time, it is controlled by.the regulations of the government

enterprise. The study was conducted by collecting data frcm textbooks,

\
A

journals and documents -such-as regulations, announcements and some
essential circular letters of the company, including the related public
sections. Besides this, the personnel and executives from many status
levels have been interviewed also in order to get more hata for study

and for analysis.: The results of sthe study are as follows,.

1. Récruitment and selection of personnel is based on the.merit
system, by emphasizing the knowledge and competence evident in the
selective procedure, and a committtee is impossible for recognizing and
evaluating potential calibre. An applicants ability is thereafter
subjected to a written examination and an interview in order to get the
right perscn in the right place. Qualified applicants for the position of

cabin attendant are scarce, altough many make an attempt to be successful.



2, Regarding salary aﬂd fringe benefits, at present the
company has a fain salary structure and groups the salary to match
diffefentlduties, As the company enccmpasses many different kinds of
work, andléach particular kind of work also consists of many levels
of the personnel. Therefore, are pay policy must be dealt with
confidentally, to avoid labor relations problemé° —The frienge benefits
have equally been managed to compemsate the draw back of proficienc& in
adjusting the organization's salary that result from of the'Finance‘
Ministry's fegulations whigh are used to control public enterprises.
In short, most pérsoqnel are/still satisfied with the salary and the

L F

benefits they;acquire'from the. company.

3. The form used inm the appraisél of the new employees after
, S
the probation period creates justice for, the appraisees. The form
used in the annual performance evaluation is suitable for general
appraiséi but cannot-serve as the basié_for evéfy kind of work

because it may be unfair. This is still ineffectively used in personnel

management.

i

4, For discipline and punishment, indiscipline—is mostly
caused by.personal habits and_the nature 6f a specific~job which
creates an appotumity. As'the company needs' proficiencys this an

obstacle for the adegrately strict regulationms.



The recommendation to the mentioned problems are:

I. In order to avoid any bad impressions of the Company
regarding recruitment, recruitment procedures and processing must be

made clear.

2. Concerning Fhe salary and the /fringe benefits, the company must
try to give the information and the knowledge to the government offices
in both the Ministry of Communication and the Ministry of Finance in
order to comprehend the upiquéness of an airlime business as well as
to understand the dynamics of the'salary and the benefit ofother cop--

panies in the same kind of business.

3. Because of high differential jobs in the firm, the form of
appraisal should be separatedrinto 2 parts: in the first part, it
consists of general affairs where every section is on the same basis;
in the second part, it-coansists of specific affairs for a particular
kind of job which is desSigned by the experts in cach section. The
purpose of such appraisal.is to determine the weakness, the strenght,
the competence and the fitness of the workers. Consequently, the result

\

of the appraisal also serves as benefit for future operations.

4. The discipline and the punishment should be extremely
emphasized in the positive way; in the meantime, the soéial discipline

or group norm should be maintained at high levels.
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