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ABSTRACT

- The studies and the analysis of the problems and obstacles
in the personnel administration of stafe enterprises under the
Ministry of Agriculture and Cooperativés have been undertaken
through examination of data from the siate enterprises, documents,
articles in periodicals and newspapers, reports on the outcome
of seminars, books on the management; personnel administration
and administration of state enterprises; thrcough the issuance of
opinion questionnsairés and through interviewing the gxecutivés,

as well as the personnel administrative officers.

The outcome of the research indicates that with reference
to the selection ofqindividnals, no real effort has been made in
" the analysis of Jobs, the tests: carried out were without definitive
basis and ‘the selection of -individuals was ‘restricted within a.
limited scope. With reference to salary and wdge admifiistration,
it has not been carried out along the accepted principles and
concepts but was done under the prescriptions of the Ministry of
Finance, with the approval of the Cabinet with which all state
enterprises must. comply notwithstanding the characteristics,

financial state of such state enterprises, or their sizes.



With reference %o welfare, the msjority of state enterprises
under present investigation relied upon the basis of the
government welfare provision as a guide-line in providing
welfare to the employeces without consideration of the actual
requirements of the employees. Besides, with regard to the
"basis of welfare claim, fhere exisi several differences both
among the state enterprises and among the employees, with
discrimination which could lead to lab6r problems eventually.
With regard to the individuzl development,‘there is still no
definite poliecy in the imdividual development and in the majority
no real action has beenst aken in| this matter. The executives
of state enterprises are not interested and do not see the
importance of individBiali development. The officers in charge
of individual developmeént jobs lagk the understanding of their
duties and responsibilifies and do not know how to proceed.
With'regard to labour relations, there are several deficiencies:
a good system of communication of information is lacking, the
non-acceptance of the unionization of .the employees, the latter
having'not understood, or did not comply with,the processes of
the labour laws and regulabions as weli as whe state having no

. definite labor policy. The individual administrative units

of the state enterprises have a limited role-in the carrying

out of the jobs, The ‘executives did/not eive adequate interest
and care while ‘the number of personnel officers is too small.
Moreover, the state enterprises must administrate under the
control of, a@roupof persens appointed byl the| government and
various government units thereby causing delay and  inflexibility

in the state entérpriSes.

To solve the problems and overcome obstacles mentioned
above, there needs to be a thorough analysis of the jobs, proper

techniques in the recruitment and selection of individuals.



R
with reference to wage and salary adminisiration, the State must
improve the siructure and basis of administration in ttis matter
among the group of state enterprises which have different
characteristics, status and sizes, prescribing the classification
of functions, adjusting the galaries and wages according to the
change in the cos? of living indexd #Udth regard to welfare, it
is necessary to take inte consideration the needs of the employees

and the capability of the-state entempriscs also. As far as
individual developmentsis ¢oncerned, it is necessary to establish
working units and to pFovyddel of ficers who have the "know-how'" in
jndividusl developments The exceutives must give their support
and the opportunityin dhe development-of the employees, as well
as to presdribe_the cBussae 6f .action clearly in the individual
development. Regarding labour relations, it is necessary that
the laws should be strictly complied with, promoting joint con-
sultation system and efficient communication regarding 1nformatiqn.
With reference to the control of state enterprises, the State
must improve the gtructure and modify the rules and regulations
in order to afford flexibility in the operations of the state
enterprises, establish specific units %o monitor the performance

and the adherence 10 the policy of each state enterprise.
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