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Thesis Title Production and Distribution of Sawn Timber by the

Forest Industry Organization During B.E, 2512-2516
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- Academic Year 1974

ABSTRACT

The Forest fndusfry Organization is a government owned
enterprise in the Minisiry &t Agricuffure and Cooperatives and is
responsible for the utilization of the fores+ in commercial and
indusfria!hsides. One main objective of this organization is to
pFoduce tumber mostly in teak and yang conversions,

A

Four main necessitiecs for Human being are food, medicine,
clothing and housing of which-sawn timber are uséd as raw materials
for building homes and makfng furnitures. At the same time feak

and yang conversionssare- one of the main exporting items of this
‘counTry. Both local and foreign market have faith in the quali+y
and é+andard of sawn Timber produced byzthe Forest bndustry

Organizafibn for many years ..

The main bolicy of the Fpresf Industry Organization is to
train Thai people in sawmi | ] operafion;:more§ver,_To set good -
ekamplgAfor private enterprises in this line of business and to

,cénfrol tThe sTandérd of product with the aim of,promoffhg jumber:.

market for the benefit of the industry.. Competing wifﬁ'privafe

N



i

- enterprises and aiming at high profit are not the main pelicy.

~

Logs which are raw material of the sawmill of the organiza-
tion come frpm‘Timber extraction of the fofesf which is also a
division in the Forest Industry Orgapization, as for private sawmill

they have to buy logs for their own usess
= .
The writer wants o pin poiint on the Scope of the milling
. and marketing sawn +fmber gf the Forest Industry Organiza+ion;:'
especially, feak_and_yang conversions; ‘The main purpose is tp study
_abouf the cost and sale/price per unit of the teak conveféioﬁs and
:yang conversioné, as well as; the trend of the ;65? and sale price

1 -

oflfhese producTé of the past -5 years,

The data of This study are collected from the records and
technical papers frof séveqal places, but mostiy, from the Forest
'Indusfry Organization and the Forest Department. Besides, informa-
tion and exblanafion fnom.the staffs and 6fficers o? these ;wo

organizations are also included,

4

According'fo the study, tthe' cost of producfidn tends fo be
higher and hfgher year by year, The f1uéfuafion of the sale prfce R
depénds on the deﬁand of the market and the quantity of the goods
for salé. Fbr‘Thé past 5 years, the quantity of prqducfion tends
To decrease and the quéIiTy ot the raw material is lower and |ower.

4

The result in the operating year from June |; 1973-May 31, 1974



showed high profits comparing To the year before because the demand-

from local and foreign market increased while the production of The
. Forest Indhsfry OrganizaT}on decreased. Therefore, the sale price
Was high. During The past 5 years period, there were one or two
&ears when it appeéred Thaf Thg organizafioﬁ was ;aking a loss, so,
in order to cut down fhe.losses, the Forest lndusfry Organization
should change ifsApo!icy_To be more commerciaf, by decreasing
certain expenditures and’iﬁcreasing income from sale., The most

. essential Tﬁing is tofpay attentlon.to the fixed costs and variable
costs of production. The Forest industry Organization should .
soparates these two costs éiearly. Frém +his_s+rcfe§y, the top

managgmenf can use these figures to make the Qecision In order to

improve The operation and confrol the costs.
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