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ABSTRACT

This thesis aims to study about the general
operations of agents for agricultural tractors, the
problems in managing such business which results in
agricultuial development; by implying the important
of using tractors in agricultﬁre as well as suggesting
how to distribute tractors to all comcerned. To test
the assumption ' if "Management of agents for agricultural
tractors'.is lack of. efficiency in coordinating within

the organization,  staff turnover'rate and controlling.

The'study will base on quantitative method by
relying on both primary and secondary data. That is:
Primary data will be obtained by interviewing experienced
managerial level of all eleven firms in this field. No
specific questionnaire has been used but emphasizing on
the negotiation to be sole agent, the managerial task,~

problems in sales and marketing, planning, directing,



controlling and coordinating. Whereas secondary data

will be studied from all concerned textbooks.

The solution of study finalized that our assumption
"The management of agents for agricultural tractors is lack
of efficiency, poor coordinating within organization, high

staff turnover rate and poor ¢combtrolling” is untrue.

Neverthel€ss, there are still some problems in
menaging tracter business: planning, financing, marketing

and accountinge

Planning problem has somewhat related to business
environment: +the uncertainty of market in every single
month or year, oil ‘¢érisis resulted in cost of expenditures,
insufficient concerned data, change in tractor brands of
sole agent as well as change in systen management caused
conflicts between obsolete management and modern ménagement

or experiences against modern style.

Financing problem mostly concerns with insufficient
fund.0oAs thegstructurepofy most-firms) is family-business
type, consequently there is sometimeé lack of capital for
keeping stock during unsaleable season whereas inflation
has increased cost of stock. Besides, Thai farmers are
generally unable to afford the expensive tractors thus high
purchase system is widely used which caused high tendency

of risk.



3

Marketing problem occured because of low purchasing
power of farmers, income fluctuation leads to low demand
thus unstable gross sales, short sale period, severe
competition whereas only local market available. Moreover,
tractors tend to be sub-products of most firms, high risk
resulted from uncertainty economy both local and abroad,

the unsolvable of oil problem.

Accounting problem related to how the firm records
credit sales which may cause confusion in profit and loss
considerationy problem in bad debt which must be complied
with revenue department and different-procedure applied by

each firm,

Finally, in general evaluation, return in tractor
business as well as from development in agricultural economy
point of view compared to some problems in managing can be
summarized that advantage has covered disadvantage, and

the tendency in profit making is still opportune in future.
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