CHAPTER 7

CONCLUSION & RECCOMENDATION

7.1 Conclusion —
7.1.1 Conclusion or
| oIIowed Wetherbe's four
stages model of IT planning Jt i ) intQ\4 ‘ ge eglc planning, information
requirement analysis, resot D¢ i g. Strategic planning was
implemented to identify inf ‘ at is suitable with current
environment and restriction of ofga ,;.;-;;:i ,; e SWOT was used to analyse
the organizational environment to-deveio; ' _ 7 em strategies and objectives.

It was ensured that Data.Mar W nisationat-stralegies and environment.
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N System that cannot really

Otherwise, the company ;“g

S current problems of the
company. Then i ati ﬂ % know the design
scope of Data Aﬂruﬂes ?T}Jj]n nﬂjﬂrﬁlﬁ:j were developed.
Information requirement anal SIS iS oﬁ ist step uirements
determina; ﬁf] a ﬂt ;j ﬁlﬁﬂg.l;i zjwrements

determination was conducted to collect the business scopes and requirements of

reach the organisation re® irements and it might not solve t

employees and managers in each department that are necessary for their business
analysis and decision-making. Then all requirements were brought to develop high-level
data model in step of information technology architecture. Information requirements
analysis is one of the most important of designing and developing Data Mart because

the project were not successful if the finished Data Mart system can not serve the users
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and business requirements. Many projects have good IT experts but they were failed
because IT experts did not really understand business scopes and user needs. In the
Data Mart project of AAA Company, representatives of each department have good
understanding of business process and organizational requirements and they also pay
excellently attention and cooperation to Data Mart project implementation so project

team had the completed information to design and develop the Data Mart. As a result,

processes, prod j ment term_al d others. Therefore, all
business scopes JUiréments ‘were tandardized in order to
~. irement which served
only a few sele rtme s We implemented. Each departments
had to mutually | ‘ andard format of the data

model. SN o
o SAP system .did not coﬁ%:@' t "

that could provi ysi§.and decision-making.

Therefore, acd! d*0 complete data for

ed data for developing Data Mart

developing the :I»F Jata Mart. There are a number ofﬂta originated from self-
mamtﬁ spreddesheet format (Mictosoft Excel) which had not been

S ANTNIHEUINT: o s o

against forecast. Since the forecast data s, not provided By SAP, users

‘5} PR T 1ed B bicdech W efe proec

affs have to design a standard format to input this kind of data into Data

stand

Mart.

Implementation plan of Data Mart was developed after strategic planning and
information requirement analysis had completed. There are 3 groups of key successful

factors that concerned with the success of Data Mart's implementation as follows.
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1. Management
2. Business knowledge

3. Infrastructure

1. Management

0O Executive support: executive support is one of the most important factors for

implementing the Data Mart project sinct he one who allocates resources; such

ntation. Project may be failure

if lack of support and sponso fromAHE top mé ag@outthis support, issues are

go unresolved at a high Ie\’,”—' \ project were reduced or

corrupted. The executive . Issues that require their

attention must be clearly .. n- ormally, the executive

\ \ ategy, ensure resource

-. ocumented plan to provide

ensures that the outcome
priority, clarify business ter

Q Clearly defined plan:
structure, schedule, timeline, a ( .- vy roles and responsibilities of
each human resource with specnﬂc time

L BN T

0 Management ofp 0j inplement the Data Mart

within the expected ti 119;. J he project scope of

project. Additional require&nts vhich & 2 Date artﬂea and existing scopes

must be addressed promptly Rensure that th changes do not affect the project

e AULINYNINEINT

m} Managemﬂt of budget and tlmeJ,mess The restnctlon of budget and timeliness
e R TR T IR o
project implementation.

O Experience project team and manager: The project team and manager should
have long experience and good knowledge on designing and developing the Data Mart

project.
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2. Business knowledge.

0 Completed business scopes and requirements for developing Data Mart: The
representatives from each department should well understand about business scopes
and requirements of organisation and their departments since all information that
collected from them are brought to design Data Mart.

Q User participatation: The users participation is required in many steps of

so they have big roles to supporiithe st 3 @ieCiwThe users should share a lot of

rticipation from users are
required to ensure the infor - ‘ confirmed within the specified
timeframe. \

3. Infrastructure

] V.60 system is low. So the
development team shouldgxare thi
Q Unanticipated growth ﬂi supporting thwcoming system in future:

orcosnso i UM I e

considered in the désign of system. Sucogssful Data Mart |mplementatlon create more

e TR N TR

The systemgshould be also allowed for adjustments in business needs.

7.1.2 Conclusion of the Evaluation of Effectiveness of Data Mart Implementation
According to the mean score of performance by groups of attributes, the quality

of project staffs has good performance with average score of 3.83 from 5. The system
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performance and the ability of system to develop the organisation have fairly good
performance with average score of 3.42 and 3.31 respectively. However, training before
using the system, completeness of working manual, and the understanding of the users
toward the usefulness and use of system are low performance with average score of
2.68, 2.76, 2.87, and 2.96 respectively.

When the comments and suggestions from users were considered, the most

users want have periodic training of rt and the second most users

want more facilities and comput . In addition, many users still

-J
not understand the use of Da : P wmer support team
should create new a manual thai€oL81nS \\\ nd examples more than the
exiting one, should have bettg#f@nné \~ s to use the Data Mart,

- i“.' k
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FHeisi

reports ' om the users.

Obviously, althoug >Cj ave -\H ity of ITstaffs and system

, A AN \
performance are also quite 4 Ny uséers st use the traditional way to create the

report and many users still doa't u ‘ he, ise of Data Mart and its benefits since

the post implementation of the projegtwas not got afesult, the benefits which the

company should be received from‘%ﬁﬁ are: aan that it should be.
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Y,.« : -"“"
7.2 Recommendations m 11.]

o T .ﬂeu&’l&] ) V4 [ TaFal M.

conclusion of evaluatlon the project should rearrange full training courseyte provide the
use of DQ I\W Q;ﬁ/ﬂaﬂr@amr%%e’q% WVEIIQ ﬁu&lsefulness,
the oapabi&y, and scope of the Data Mart for target users who still don't understand
about the Data Mart. The announcement and some activities of publishing about
usefulness of the Data Mart are required to persuade the users to change the methods
of creating the report to use the Data Mart. This is look easy but changing the behavior

of human being is very difficult and it is very important to the success of project.
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A manual that contains a lot of details and examples is also required to be a
guideline of creates the report so that users that still don’t understand in some concepts

of using the Data Mart after training can practice and create reports by themselves.

In addition of the training and publishing of the Data Mart, the ready format of

reports often used should be created and prepared for all requirements of the users.

This helps users reduce the tnme, crea eport and when users are more

convenient to use the Data Marty.th V a 0 change their behavior from

The researchers 26l e Jrocedures and concepts of the evaluation of
effectiveness of the Da at implementati ’ \ 5 th with other information
systems by adjusting the quéstig riterio are able with the environments

and situations of those informs

The researchers can study

Rt

pake occurring the problems and
obstacles of implementing gloping the methods to
protect and control :'-?c‘,l ot sé the effectiveness of

implementation of InformaEw System. 'm
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