CHAPTER 1
INTRODUCTION

At present, competition in. glebal’ market place is continually increased. In

order to maintain a competitive _ antage s have to improve and adjust
themselves to survive. In the & . olen om‘@rmation has become a key
factor to support the suc [ [ormation'must be concise, consistent,
and updated; and it mu N an be easily understood

and manipulated.

most suitable Information
Technologies to provide éffe Vi riﬁ - on.ltoffers the users pool of data organised
in format to store clear, conci Sadistont pdated which can be easily and
quickly accessed. It also can con = [ data into excellent information used
for analysing and de'io ¢ 3 nisagion. Although a lot of

companies have built therB - n exploiting its full of its
\lr o

benefit and many compﬁes aile One ofme main causes of failure
came from the non- effeotlvi.lmplementatlon Th@mplementataon plan is very important

to help control ﬂa Hﬂ%”ﬂ%@ W%ﬁrﬂﬁe scope, budget,

and timeliness. It¥%dlso helps the pro;ect s staffs can prepare and aIIocate resources in

at'me"ﬂ“”ﬁsﬁﬁﬂﬁﬂ"ﬁm UAIINYIA Y

Sunce the implementation plan is important to the success of Data Mart, this
thesis attempts to develop an implementation plan of Data Mart for AAA Company. In
addition, the evaluation of effectiveness of Data Mart implementation through users’

perceptions will be implemented in this thesis.



In this chapter, the company background and statement of problem are
shown. Then the objectives and scope of the thesis are identified. Next the procedure

and expected benefits are presented.

1.1 Company Background

AAA Company is an intern \\\ lyal company, which was established

over 20 years ago to promote he.g stries and the export of Thai
products to the world. wvariety of Thai products into
world markets. Notable were | 25 garments minerals, paper
and construction materials. lafads » s the first international trading
company in Thailand to"recei ; 998, it was awarded the

Prime Minister's Export AWardée

The company's Visiof | be { the thos trusted -\Q integrated trading solution
T/

provider company for industrialfbusiness withF gtfe g distribution network in ASEAN

and it also aims to command a‘I »~: trading and distribution of AAA

LR 2/
S [becormn

group's products worldwide ajor di libutor of other quality

products form leadin o‘é""-"'::'?! ------------- a i efs.

To support tradmg operatlons AAA Company also handles the logistics of the

business, that ﬂ ﬁ ﬁt w ﬂ ﬁ |es spare parts,
distribution, saleqnd marketing of pro ucts as we acilitating domestlc & overseas
"a”s‘”'fl“ﬁ'ﬁ RS TINega Y

Company utilises Information Technology such as EDI for import and
export customs declaration to assist trading partners with faster processing and more

efficient transactions.

In 1980 AAA Company had opened international branches in the US,

Australia, Japan, West Germany, Indonesia, Philippines, Singapore, and Vietnam. The



company also has subsidiaries and joint-venture trading companies in Cambodia,
Hong Kong, Malaysia, Myanmar and the US. In addition, the company has extended its

scope of work to include logistics, customs formality, and port operations.

1.2 Statement of problems

AAA Company presently la vtical system to interpret sales and

purchasing data for business.deeision: ', 's employees use existing
operational system, SAP, andsivi : gel t st of reports for monitoring
and planning the busifiess #hey 1 business and users °
enough to create various

\\ f the reports as its main task is

running the operational 5 on small specific area
It also cannot provide
information compared among differén '-l id times that are necessary for business
planning. Microsoft excel is ofte -used réate the reports to collect and
summarise information that SAP c ot ge serve users' requirements.
el =

-
w’g ess decision making,

rmation@ystem. In addition, AAA

In order to i ?)" '
the company has to co@der the inv
just was allocated a budget from mother's company for investing in IS. Data Mart as

wevion oo DU RIS TS Y o orpone

advantage by geﬁl‘wg strategic mformatpn fast, ﬂexuble and easy and |tb|nformatnonal
s SRATARPGR T WYL i o
Companyf This thesis was interested to develop an implementation plan of Data Mart
for AAA. In order to measure the results of implementation of Data Mart after
completion of Data Mart project, the assessment of effectiveness of Data Mart

implementation is implemented in this thesis as well.



1.3 Objectives of the Thesis
1. To develop an implementation plan of a Data Mart

2. To evaluate the effectiveness of an implementation of a Data Mart

1.4 Scope of the Thesis

1. This thesis is concerned with de el i plementation plan and evaluating

1.5 Thesis Procedur

1. Study related literatures(8 : rr ) - 28/06/200

2. Gather the basis informafion; Such \\ rategies, restriction of budget

and timeliness, Information Systef eyt 7' ; € sinéss requirements and scopes,

etc. (2 weeks, 01/07/2002 15/07 # air .

3. Develop implementg tion plan of Data Ma 1t covering the fall

v?. yster strategy based on

il |

_}.a g activities:

3.1 Strategi

organizational strategies d Information System ‘s environment (2 weeks, 16/07/2002 -

31/07/2002)

3.2.nfﬂ3JEJ’J“YI£J.?i]§WEJ\ n7

321 System requnreﬁents determination: gather biésihess scopes

anct oy Sl carrbl kbbb doohh &b b bouments

from user! to analyse and determine system requirements (4 weeks, 01/08/2002 -

30/08/2002)
3.2.2 Information technology architecture: list Facts and Dimensions
from the information, gathered in step of system requirement determination, to develop

high-level data model of Data Mart. (4 weeks, 02/09/2002 - 30/09/2002)



4. Resource allocation: consider roles and responsibilities of project’s staff and
hardware and software specification to estimate total initial cost of project (2 weeks,
01/10/2002 - 15/10/2002)

5. Work plan of project: develop a work plan of Data Mart project, shown task name
and its duration in each step, and table of project's staff man-days (2 weeks,

16/10/2002 - 31/10/2002)

6. Evaluate the effectiveness of data ' itwas conducted after Data Mart had
been used in AAA Company 3 ";__‘ SAB/0#2003 - 31/08/2003)
13- 15/09/2003)

8. Prepare the thesis paper ai Wit the thesis (6w ks, 16/09/2003 - 31/10/2003)

7. Conclusion and recommendations{2 wee

1.6 Expected Benefits
1. This thesis provides an ifiplgmantatian. ol De it for AAA Company

u" (i [+ )2
2. This thesis provides the rg8ultg of Datz ,;, .
Company IPEE ;:‘._-J;

3. This thesis can be used as a gu defife fe } ing scope of the Data Mart of

ation’s evaluation for AAA

AAA Company; suchi' ear future.

4. The concepts of th :-**_}- itimplementation in this

] .
other theses that want to evaluate the effectiveness of

thesis can be applied

information system lmpld'natatmn
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