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This study was directed to evaluaie. thé" optimum choice for the project
—— - . a
investment of Slitting and Cutting machir’e, anad to.improve the management of paper

size matching on the ma;h&fe./

e dosses

98¢ Iedrio reduce |osses from the Slitting and Cutting

process. It was found sulted from 1) deterioration of the present
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resented the possibly valuable projects to investment
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e optimum cﬁéﬁ__e,e of the project investment. To improve
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the management of paper sizé m_atching_—,‘___tﬁe'fcomputer program was applied for

machine, and 2) unsuitablé paper si

An economic analysis

and conducted to decide for

b _z.":. ¥ i.""f.. s [y
alternative adjustmentﬁf paper'sfie"matchingj"o“Be‘Tations. £
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By the economE.approach,’the three projects of investment could be analyzed

with values of IRR, NPV, and.Payback Period,. The Slitter Project obtained IRR 38%, NPV
18.145 M bahts, and Payback Period 2 years 6 months. The Slitter+Cutter Project
obtained IRR 13%, NPV 9.285 M bahts, and Payback Period 5 year 5 months. The Cutter
Project obtained IRR/!(52%) NPV (-8.872) M bahts, and Payback-Feriod more than 10
years concurrently. The loss from inappropriate paper size matching was decreased by

average 27.60 to 18.15 tons per week or from percentage loss of 6.42% to 4.15%.
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