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THESIS TITLE The Role of Department Heads in Bangkok and Thonburi
Elementary Schools
MMAME Miss Phenkhae Boonsit DEPARTMENT‘Educatiohal

Administration

ACADEMIC YEAR 1969

ABSTRACT

The Purposes of the study
1. bmojé¥ﬁé& tﬁe backgrounds, experiepces and qualifications
of department heads in elémentary'séhools. o
2. To invesfigate the roles of the deparﬁmeht.ﬁéadsfin
elementary schoolsa | |

3« To find out the problems and obstacles which occur .in

their jobs,

Methods and Procedures

QueSfionnaireé Qére designed based on the author's study and
survey of the roles of the department heads from the téxtbooks, .
periodicals and reports from previous research stﬁdieé. They Wére:
tried.out with 34 department heads and principals‘inis élemehtary
schools. After correction and improvemen£ they were sent to 292
department heads and 57 elementary school principals of the primary

and Adult education Department and elementary schools of ChangWad



Administrative huthority. The completed returned questionnaires
from 277 department heads (94,86 %) and 55 principals (9649 %)
were tabulated and analysed by means of average, mean, percentage

and chi-square.

Findings and Conclusions

1. The educational backgrounds and Experiences of the ele-"
mentary school department héads under the Primary and Adult Educa-
gion Department and Changwad Administrative ﬁuthorityA: most of them
have been working as department heads for 1-3 years, and thgy are
about the. same age 34 years old. The highest education which they
have completed is a Bachelor's degree and the lowest is a Certifi-
cate in Education, however, most of them holg Diplomas in Education.

In analysing the teaching load, the elementary school depart-
rment heads under Changwad Administrative Authority have an average
teaching load of 22 hours per week and under the Primary and Adult
Education Department have an average teaching load of 19 hours per
weeka

With In-Service programs, most of the department heads chose
the method of teaching specific subjects as the first choice anad
thier second selection, was the administration of school systems.

2. The méjor roles of the department heads in elementary
sqhools can be summerized as follows: (1) preparations before the

school begins, (2) supervisory functions, (3) inspecting and



Visiting classes, (&) providing, maintaining, and assisting the
teachers in using materials, (5) guiding and counseling Students,
(6) student évalustions, (7) academic functions, (8) teacher
evaluations, (9) teacher promotions, (10) personnel administration.
In'comparing the opinions of the department heads and the
principais-aﬁout their rples and functions, there were no signifi-
cant differences.,
3« ‘The department heads' problems in performing their roles
are: (1) An excessive teaching work load which makes it difficult
for them to perform their functions effectively; (2) The differen-
ces in  student's intelligences; (3) Lack of financial support;
and (4) Time for preparing the educational facilities for teaching.
The last problem was considered by the department heads under the
Changwad Administrative Authority as a most crucial problem, while
principals considered that some department heads were not qualied

as theé most serious problem
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