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## 537 42579 25: MAJOR ARCHITECTURE
KEYWORDS : MAJOR RENOVATION / MAJOR RENOVATION BUILDING

CHISSANUCHA KHUNJONG: THE RENOVATION BUILDING DURING A
BANK BETWEEN ACTIVATION : A CASE STUDY OF SIAM COMMERCIAL
BANK PUBLIC COMPANY LIMITED. ADVISOR : ASST. PROF. TRAIWAT
VIRYASIRI, 185 pp.

The Siam Commercial Bank Public Company Limited had a policy to renovate its office building to
modernize the organization’s image, to suit its business operations, and to support the organization’s
expansion. The company also wanted the building to meet the needs for the use of space inside the building
such as by making adjustments or modifications to the working areas so they are interconnected, leading to
increased efficiency. Pertaining to this, the renovation work could not impact the bank’s business operations and
the work of building’s users.

The renovation of the office building while it is in active use had to rely on various principles and

theories in three major areas: facility management, project management, and construction management.
The study revealed that the project operations had been adjusted and modified according to the bank’s policy
and can be separated into three stages. In the first or beginning stage of the project, project operations were
managed according to the policy established before the start of the project both with regard to the scope of work
and teamwork structure. After a while, problems during the renovation began to emerge and become
acknowledged. These included the impact on the building’s users and problems caused by contractors. The
problems apparently caused delays in project operations. The second stage was the period during which
operations faced the continued impact of the problems that occurred during the first stage. Additional problems
also surfaced during this stage, which related to the physical features of the building being incongruent with the
renovations that had been designed. The third stage was when modifications were made to the policy to be in
line with the situation of project operations. These included a reduction in the project’'s operational time period,
budget, and scope of work. All these were aimed at reducing the problems that had occurred.

Laying down a policy fitting the work and the situation during each period of renovation partly
contributes to the success of a project. A team of experienced people is also important as they can anticipate
the problems or potential impact in advance. In this way, they can devise a plan to deal with such possibilities
and ensure smooth operations. This is because a project for renovating an office building while in active use is
more complicated in nature than other building construction projects in general. The organization’s business
operations cannot be put on hold and other users of the building must also be taken into consideration. In the
case of the renovation project of the Siam Commercial Bank Public Company Limited, those involved with the

renovations learned from experiencing problems with the project and making adjustments to the work to fit the

situation.
Department . _Architecture Student’'s Signature .
Field of Study :__Architecture ... Advisor's Signature ...

Academic Year :___2010
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