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The purpose of this study is applying risk assessment approach to develop
quality management system (ISO 9001: 2008) and Balanced Scorecard. And for
develop methods to prevented the risk that may be occurred an affect to
organization.

The Improvement of quality management system could be applied by risk
assessment approach which prevent events that may be occurred and impacts to
organization. So, this study use risk assessment to create and develop quality
management system by using EDIA for research methodology. In the first 2 phase
(phase 1 evaluation, phase 2 development), risk assessment for this study has been
evaluated with 23 risks. Then in the next phase (phase 3 implement and
improvement), risk management plan from initial phase would be demonstrated to
confirm appropriate for operations in organization and resolved problem which
happened in during this phase and could be reduced emergency and high risks from
23 to 5 risks. Finally in the last phase (phase 4 auditing), FMEA, control plan and
audit plan, were used as tools for monitoring and auditing.

The research results showed that the assessment levels of operations of each

department are met the targets for all indicators.
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weupaunaRA3ag1 (Executive Vice President Precast Factory)
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Mandate and commitment (4.2)

1L

Design of framework for managing risk (4.3)

Understanding the organization and its context (4.3.1)
Establishing risk management policy (4.3.2)
Accountability (4.3.3)

Integration into organizational processes (4.3.4)

Resources (4.3.5)

Establishing internal communication and reporting
mechanisms (4.3.6)
Establishing external communication and reporting

mechanisms (4.3.7)

Continual improvement of the framework Implementing risk management (4.4)

(4.6) Implementing the framework for

managingrisk (4.4.1)
Implementing the risk management

process (4.4.2)

Monitoring and review of the framework (4.5)
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