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The purpose of the research was to study causes of the problems in
budget preparation and execution of the Department of General Education which
included the administration process of the Department and other relevant
external organizations (i.e. the Budget Bureau and the House Budget Scruting
Committee). The study was based on (1) An analysis of departmental documents
on budget operation, execution and procedures of the last 4 years (FY1985-
FY1988). and (2) Interviews of B0 personnel concerned with budgeting (12
division-level administrators and 6' dgeting personnel). The obtained data
were then analyzed by employing § \“\ , Jpercentage, mean (X) and standard

.‘ 1 /.

deviation.
The findings of thig
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. muagement, both at the prepa-
ration and execution stages

Weesnal administration of the

Department : (1) The opas / 1A ™icn a the preparation stage
failed to meet the planmeff®: / _ ge !E‘ ation during the last 3
years (FY1985-FY1986 ag o /,. fecod 2 :‘* hs, owing to the adminis—
trative problems i.e. Sl g gy\ project details before
budget preparation, lack / Jolpegcil ol O A ‘\ \‘ directives, and lack

of follow-up and evaluftdig ‘ he \\ : dministration at the

execution stage failed tg
allocation proposal of & : . ¢ 1 N
to the administrative prohfies s dle 3y
tion, too many requests L@ r et n

evaluation. '

\ in submitting a 4-monthly
t by 1-6.5 months, owing
;ut policy on budget execu-
lack of follow-up and

2. The solutiomns to
might be suggested as followss
to facilitate every di :
ed, and in accordance % d eting personnel at
every level should be get preparation, and

execution on the PPB is “‘a*- i ow-up and evaluation
of program budgeting.

i budget management of the DGE
L formulate policy and measures
twas planned and schedul-
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