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This purposes of this research were to study the operation and
problems concerning the implementation of the school academic supervision in
secondary schools under the jurisdiction of the Department of General
Education Bangkok Metropolis. Research sémples were 1080 chairmen and
secretaries of the committee for school academic supervision. Questionnaires
and document analysis were used as research instruments. From 972 question-
naires sent to respondents, 927 sets which accounted for 85.83 percent were
returned. Frequency count and percentage were used for data analysis.

Research findings were as éi}lo i g
1) Operations at school lev;éi-ﬂ:gﬂi (1) school principal informs

department heads and teachers about schbedwacademic supervision; (2) school
technical affairs committee was assigned to work as the committee for school
academic supervision: ‘1ﬂ7wze onshblllty were to coordinate with all
department in order toJ in accErdance with the approved plan and project;

(3) the school set fram ' dn /conformity with the policy of the Department
of general Education = cqmnl tee ‘for school academic supervision;

(4) Most schools formu 1Cé emlcﬁsuperv151on policy to accelerate in
solving instructional ,» promoting instructional development as well
as personnel develo 4 P'oblem ost school faced was personnel's apathy
towards the importanc %ﬁ . ;

-2) Operations; t gpartmentflgvel were (1) all teachers in each
department collectivel died’problems and needs for operation in order to
assess importance and ne oﬁéﬁguen;ly was used.for supervision
policy of each department; B3 teachexs én each department coorperatively
prepared supervisory project and pro§§§ﬁme for each department (3) preparation
prior to project programme - Lmblementatiudﬁwas carried out as planned with the
stress on personnelldevelopment (4) progress reﬁorts were made during
project/programme = g atlve ‘evaluation were
plone with the stréég on evaluating quantlty an 'uality of work output as
well as assessing stapdard of worklng process. ;
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