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Sony Technology # turing mere d their parts. When the
company has to manufacture a ‘ es have to be installed. Before
the installation, such physica 'sdp ystem has to be prepared
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preparation and to suggest solutigne | ( mana t's ucture to xecute the preparation.
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g Filfe | k 1
data were collected by reviewi conce jeneral | tion. the projects’ physical

requirements, and the proces o:.- Then the related individuals were

conducted focusing on problems, 's:&‘iilwd; 3 s of each case. The problems and
their causes were analyzed to ¢ i he relationships ¢ he p . th rational steps, the roles and

responsibilities of the concerned age i : ol sical preparation.

"

It was found that there were problam \-project om operational steps and coordination.
The problems were (1) unnecessary area, (2)-no 3) not enough electricity system, (4) not

a lack of required amount of

enough smoke ventilation system

J

electricity, and (7) a la -

The proble ‘yf{ ‘\L@: lack of standard
documents specifying the e?' sica eed aad an improvement on the
production line, and (3) errofs in the system designs d the E|gns bf buildi .J peration systems. The

problems were related to the roles and responsibitities of the concerned agencies and were related to the

management strugture of ph SICaI ration.
u that the pr a rom m' na ﬂ s suchias n%lele physical
information a stem desi e desi 4 tion systems and causes which
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