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The objective of this study was to develop the comprehensive school - based
management model for basic education institutions. Research procedures consisted of
preliminary study to set research conceptual framework, field studies of current school
management, draft the model, and feasibility study of the proposed model. Key informants
were school principals and some selected scholars. Data collections were undertaken by
means of documents analyses, interviewing, through questionnaires and focus group
interviews. Frequencies, percentage, arithmetic mean and standard deviations were used

to analyze the data.

Maijor findings were as follows :

The comprehensive school-based management model described how to manage
school by school - based management approach which correspond to Thai education
context. The model has three major components including six main parts; introduction,
organizing, planning; leading, controlling and school management information system, four
managerial functions; planning, organizing, leading and controlling and four school tasks ;

academic ; finance, personnel and general management affairs .
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UUINNITUTUNS (Managerial Functions)

1) AMNUNIELRINUINNITUIUNS
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