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ABSTRACT

The objectives of this study were to determine the problems
and potential methods for resolving problems related to the produc-
tion management of the jute batling and tapioca product industries
in North-Eastern—Thailand. Ihere are a-large number of these

industries which are labor intensive type ‘industry within the region.

The study |was conductedias (a type of* applied research.
The researcher selected two representvative factories, one for each
imdustry ~and visiteg the factoriés| to] study existifigiconditions and
to identify problems. Most of the information used to identify
problems and for the analysis to determine suitable methods for
improving conditions cahe from interviews with entrepreneurs and
other personnel involved with administration and.production. Study
issues were grouped according to activities for which there is
often a single production administrator responsible : planning,

organizing and controlling the production process.



Results ot the study show that these factories lack applica-
tion of available technical knowledge in their work systems.
Entre preneurs or production m;nagers make a majority ot deci-
‘sions by rule of thumb or by experience. Both representative
factories and other factories in the vicinity havé no history of
information collection. There /is no forecasting market demand,
systematizing of work procedures, or quality control. An approach
to resolve problems 6ceuring in each ef the three activities under
study is offered amd cexplained in -detaﬂ using spe'cific examples
from the jute bailing’ factory for planning and organizing and
from the tapioca/product™factory for contfolling. Aside from the
direct benefit/derived by.these two factories, this approach may
also be of use to agencies or insfitutes working to improve and
development industrigsin Thailand, especially small to medium

scale industries.
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