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ABSTRACT

Preserving Food Organization is a government enterprise
which produces fresh and canned food and military field ration.
However, fhe Organizatiﬁn has been incurring loss. Working
éapttal has been cpntinualiy decreasing, though the Goverament
has invested a great deal of mone& in the Organization will the
results that there is now a big factory with modern machineries
~which can produce large gquantity of preserfed food with‘good\
quality. The reasons for the failure of Preserving Food Organi-
zation are under-capacity production with limited market. Since
sale~volume is small, the Organization decreases its production;
or laysihoff partiof its machinerieé. 'The volume of production
is sometimes below the break-even pointe Should this situation

be allowed to continue, the Organization could hardly servive.

After problems which have been plagueing the Organization

have been looked into, one has arrived at a conclusion that the



cost of production is téo high which results in an uncompetitive
price comparing to that of rival companies. nHven though the
Ofganization can produce goods of higher quality, customers étill
prefer goodé at a cheaper price. The solution.té the probleums

is that the Organization has to streamline its production, im-
proving its management by introducihg nore gcientific methods in
running the Organization and controlling the administration as
well as the cost of produetions ; It has also to expand its market
both within the countrysand abroad. With higher volume of pro-
duction which may result in reducing the cost of production per
unit, the éelling prical of its product may become more competi-
tive in the market, Profit earned may then be ploughed back into
the Organization to improve its facility further as well as to
boost up the morale of its employeese Its survival then can be
ensured which would be beneficial to the company since it; faci~
llty for produclng mllltary field ration for the country will
always be ready for the need Whlle in peace-time it can .offer

good quality preserved food~to ;consumers .in. generale
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