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- In this research, subcontractor managemerit for building construction
is studied, The objective is to analyze the criteria and methods used for
subcontractor selection and management.

Data were collected from thirty on going and completed construction
projects in Bangkok and suburbs by means of main-contractors/subcontractors
quesionnaires and interviews. Four categories were considered : 1)
subcontractor selection, to analyze the needs for subcontracting,
subcontractor selection, criteria used in selection process, tendering and bid
evaluation; 2) subcontract clauses, to analyze the conditions and documents
to be incorporated in subcontracts; 3) subcontractor management for quality,
time and cost, to analyze material planning and control, subcontracting
durations, causes of delays, advance payments,. retentions, incentives, terms
of payment and change orders; 4) subcontractor responsibility, to analyze
subcontractors responsibilities during construction and maintenance periods.

It was found that, during subcontractor selection process, main
contractors should consider past performance, tender prices and readiness.
The subcontracts should be written documents in order to clarify each party's
rights and to reduce disputes. Clarifications should be made in
subcontracts's clauses, especially those which can easily lead to disputes,
such ‘as defect liability and change order procedures. During contruction
main contractors should set the project schedules in order to specify the
corresponding subcontractors' duration, set up the material usage plans and
continually check on the subcontractors' works. For financial aspect, in
addition to advance payments, main contractors should verify the subcon-
tractors' financial status and consider appropriate financial assistances
during working capital shortages. In most cases, retentions should be
withheld and bank guarantees should be requested in high value contracts
during maintenance periods.
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