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The objective of this research was to study the performance and
problem of educational supervision by subject heads in secondary schools under
the jurisdiction of the Department of General Education in Educational Region

six, Two hundred and seventy subject heads were selected as research samples.

Research findings were as follows :

1. Most subject heads performed the following educational supervisory
tasks. 1.1 Concerning the organization of meetings to plan lesson plan, the
division heads prepared the instructional aids by means of perchasing and
procurring the necessary ones. 1.2 Concerning classroom curriculum
implemen{ta"cion and improvement, the division Heads clarified the teachers to
understands aims, principle and structure of the prescribed curriculum for
which provision of curriculum materials was given to teachers to study by
themselves. 1.3 Concerning problems analysis in order to set up supervisory
project, the division heads encouraged all teachers to participate in
proposing problems in their respective subject unit. 1.4 Concerning
supervisory activities in subject unit, the division heads encouraged the
teachers to attend in-service training or lectures related to academic topics.
1.5 The follow up of performance, the division heads observed, discussed and
personal interviewed. 1.6 Facilities provided for performing in accordance to
supervisory project, the division heads provided the opportunity and freedom
to express their views for improving the tasks. 1.7 Promotion of personnel
development for teachers, the division heads encouraged the teachers to attend
lecture, in-service training and seminar. 1.8 Co-ordination of academic
co-ofperation, the ‘division heads gave clear and specific assignment to
teachers and allow them to clarify themselves in their designated
responsibilities. 1.9 Organization of meetings to review the outcome of
supervisory project, the division heads gave the opportunities to teachers to
express their views and propose recommendations.

2. Problem founded from education supervisory performance mostly were
2.1 staffs were not ready to perform the task, 2.2 shortages of materials and

equipment, 2.3 in‘:}_ufficiency budget and 2.4 inadequate time to perform the
task due to overload in routine performance.
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