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Governance Model for Chulalongkorn University in the Future

Pornchulee Achava-Amrung

ABSTRACT

The integrated qualitative and quantitative research is aimed at (1) surveying
structures and models of governance in higher education institutions both in Thailand
and abroad; (2) surveying judgments of Chulalongkorn University constituencies to
serve as the basis for proposing the model; (3) determining administrative structure
using participative decision matrices; and (4) proposing a governance model for
Chulalongkorn University in the future. Data were collected from documents, in-depth
interviews and judgmental opinionnaires. Samples were 812 constituencies of six types:
administrators, faculty members, supporting personnel, students, alumni and retires.
Data analysis included content analysis, descriptive statistical analysis, analysis of
variance and factor analysis.

Summary of findings according to model attributes are as follows. Firstly,
Chulalongkorn University indentites are to remain a royal university with contrived
collegiality with the emphasis on instruction and task cultures. Secondly, relationships
between Chulalongkorn University and the government should be co-ordinated by a state
unit through a charter legislated specifically for the university. A division should be
established for accreditation, and quality assurance. Being under the governmental
jurisdiction is preferred. Indirect support is suggested. Cognitive and cultural contributions
is expected by the relationship. Thirdly, desirable attributes are categorized in to enablers
and results in six pairs, namely (a) Effectiveness in a balanced resource utilization; (b)
management mechanism emphasizing in time corrections of mishaps with long-term
sustainable support monitored by professional management teams, to enable academic
atmosphere of a cultural institution; (c) Mission implementation are knowledge
construction and knowledge management for both constituencies and the Thais The
university culture is to be amalgamated with the Thai culture and the university
academic culture with the purpose of producing quality graduates. (d) Use of computer
network in rﬁanagement, curriculum and instruction to enhance academic freedom; (e)
Promotion of partnerships and consortia, incorporating experiences from private

sectors. Fourthly, the desirable administrative structure should be viable for dynamism,
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facilitating swift changeovers appropriate for the knowledge-driven economy with
students as consumers the focus of all activities. Moreover, asset planning is an important
impetus in driving and monitoring academic affairs, the heart of the university and the
supportive lines simultaneously. Thus, the structure is that of bifurcation. Fifthly,
administrative standards stress (a) leadership and management; (b) planning (c) risk
management by assessment and resources allocations between teaching and research. Any
standards adopted should be conductive to maintaining the university culture, wherein
opinions are differentiated from authentic needs. Sixthly, the governance model of
Chulalongkorn University in the future, consequently, structure in a bifurcation mode
with separate academic (faculty and students) and administrative (welfare and services)
lines of authority Administration functions serve as a supportive entity as prevalent in
Europe, America and some cases in Asia. Management model focuses on students as the
core activities. Dynamic model serves in becoming a learning organization and in-time
alleviation of mishaps are drawn from cybernetic model. All management endeavors,
however, are to be within the frame of reference of indentities, standards and
relationships with the government.

Further inquiries are suggested in identifying suitable strategies to move
Chulalongkorn University towards the proposed approaches and model in organizational
development and political maneuvering as well as actions by constituencies.
Recommendations for direct applications are given in form of adjustment measures in the

university charter based on the results of this study.
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