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ABSTRACT

The purpose of this thesis is to study the manpower requirement
of commercial banks in Thailand. The research focus on the demand for
staff. Past data such as the number of staff and branches, total asset,
total deposit and total loan have been thoroughly studied to see their
relationship with the number of staff. Then quantitative forcasting
method and the regression analysis have been used to forecast the manpower
requirement of the commercial banks in the long run., The study also
includes the determination of the manpower requirement in the short run

for new branches, old branches and the head office,

From the study, it can be concluded that the rate of growth of
manpower requirement of commercial banks between the years B.E. 2524-
2529 is tend to be approximately 50% lower than that of the years 2514-
2523. Wwhen taking various factors like economic state, government
policy.and the internal state of the banks themselves into consideratiaon,
it can then be' expected that the demand is decreasing. This is mainly
due to the fact that the growth rate of economic system is decreasing,

which results in the need for manpower in the commercial banks being



lower than expected. As for the government policy, the rule that
commercial banks are required to buy government bonds in order to open

a new branch has affected in decreasing the number of branches to be
opened (This obviously affected the requirement of manpower: the less

the potential to open new branches, the less the need for staff. Apart
from this, the introduction of computer system into the banks has lessened
the requirement for staff. Because computers can function faster and more
importantly it can cope with the increased amount of work and at the same
time require fewer staff than the system of using purely man-labour).
Concerning the trend for the demand of female staff, it is not yet certain.
Commercial banks tend to prefer male staff because of convenience in job
transition and special characteristics of some positions. At present,
commercial banks have not yet set up explicit criteria and restricted
control in terms of practice, This therefore, gives way to the increasing

number of female staff.

All of the sixteen commercial banks have the same qualifications
of their staff: they wanted graduates in accountancy, banking and finance,
business admistrations and economics, But, no bank gave a fixed proportion
for these. This is to the fact that commercial banks have their own
systematic staff training, that helps those who graduated in social
sciences to work in bank business without difficulty. Considering the
level of education, commercial banks tend to employ staff with bachelor's
degree because they have now realized that staffs with the degree are more
capable of being promoted to higher or executive level than non-degree
staffs. Also, they tend to emplay newly graduated staff since they are
earnest in work. This would also give the banks a chance to create and

prepare their own staff since the very beginning. Banks would hire



experienced staff only in the case when they need experts in special
fields or when they expand at the rate so high that they cannot train
their own staff to cope with the expansion. As for the age of the staff,
they prefer staff with the age of about 20-30 which means that these

staff have more than 30 years to work for the banks.

All the sixteen banks are equally interesed in the short-run
manpower requirement planning. The study has divided this requirement

into three parts:

1. new branch : the number of new staff required equal to number

of staff for new branches multiply by number of new open branches.

2, ola branch : Banks will determine the manpower requirement
in hand with the annual project. Some banks have estimated the need

from the staff's working capability.,

3. head office : The need is estimatea from different departments.
In this part, only one commercial bank has used the work measurement to

estimate the number of staff required.

For the long-run manpower requirement projection (3-5 years),
only five banks have expressed their interest concerning this and
none has shown interest in the more-than-five-year estimate, reasoning

that the time is too long for the estimation to be accurate.

In order to fully make use of the estimate of manpower require-
ment, the personnel department have to gather complete data on personnel
as well as be aware of any factor which should affect the manpower
requirement. This can be done through cooperation with all departments
in the barks in order to acquire up-to-date data and be able to study

all related factors to make on appropriate estimation.



~r

Executive staff must pay more attention to the long-run
manpower forcasting than at present. Banks which have more than fifty
branches should use the work measurement method in order to estimate
the manpower requirement for old branches because this method has a

good criteria in estimating manpower need in each branch.

The benefits of the study on manpower requirement lie not
only in the determination of increasing manpower required according
to the increasing working load but also in the manpower planning
side. The study would provide guidelines for recuriting and employing
staff according to the target. It also gives guidelines for manpower
development and training which would increase staff efficiency and
responsibility. All this would clearly be a lot advantageous to

commercial banks themselves.
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