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ABSTRACT

The Thailand Tobscco Monopoly, Ministry of
Finance, is a state enterprise which monopolisee the
production and distribution of clgarettes. It bringe
to the government considersbie revenue which increeses
each yesr. However the Ppresent trend indicstes 3
decline in profit from the sale of cigarettes and
there is a shortage of funds avallable for an effi-
clent operation. an investigation of the problem
was8 conducted and it was found that the me jor problem
is 1n the production. Tts inability to produce the
cigarettes to meet of consumers' demand which
continues to incresase. Although the problem was
golved by the over-time working which involves
additional wages, the rising costs of raw materisle

are the csuse of declining profit. Apart from this



there 1s also z personnel problem which arises in
every department due to the lack of efficient
manggement plan. £

In order to achieve the objectives of efficient
menagement, Thailend Tobecco Monopoly, Ministry of
Finsnce should improve the productivities of the
factory in order to incresse the sales volume by
utilizing modern technology to cut down the cost of
production, to utilize the waste raw materials and to
reduce the quantity of tobacco.leaves used in esch
clgsrette by expanded tobacco process. It should
also railse a change in the purchasing and distribu-
tory system by replacing the modern business manasge-
ment to the governmentsl bureaucratic typres. The
management structure should be improved by replacing
it with appropriate industrial and personnel manage-

ment.,
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