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- This thesis focuses on planning for multiproduct manufacturing of
different sequences. The Rubberwood Furniture Industry is taken as a case
study. The objective of this study is to desing planning system for
multiproduct manufacturing so as to increase productivity.

This study results in the continuous flow of work pieces in the
production line, the decrease of work in process and the increase of efficiency
of the manchines. 1In this connection, the products can be delivered in due
time and the productivity can be much increased. From Sales record, the export
value accounted E 3,411,601 in October 1988 add B 5,684,481 in January 1989.
Moreover, loss caused during manufacturing process will also be decreased.

As for the personnel, management innovation the participation in planning and
production control encourages their morale and pride of taking part in the
production system. The system designed for this case contributed to
productivity increase and may be used as a guideline for the application of
other multiproduct manufacturing industry.
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