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The purpose of the research is to study the process and problems in formulating
development plan of private universities in Bangkok and suburb area. The descriptive research
methodology was used for the study. The populations in the study were administrators of private
universities in Bangkok and suburb area, i.e. presidents or the persons assigned by the presidents
to take charge of development plan. The research tools were questionnaire and information analysis
form. The research findings resulted from calculation of frequency and percentage, and content
analysis were presented in description form with tables.

It was found that the development planning process of private universities in Bangkok
and suburb area was as follows:

1. Plan preparation: Actions taken at this stage include information processing
whereby the information was stored in the computer and recorded in the files, study of
universities’ current status, forecast of trends and resources need particularly human resources, and
plan formulation scheduling.

2. Plan formulation: Vision, mission, strategy, objectives, policies, measures and
goals of long- term university development plan and annual action plan were identified. The
plan was formulated through meetings of university administrators, university development
plan formulation committee, university management committee or other committees responsible
for university development plan formulation, and the study of related documents. The body
having authority to approve the university development plan and annual action plan is the
university council or the president.

3. Implementation: Actions undertaken are publication of the university
development plan and annual action plan mostly through meetings, development of work
schedule and guidelines, budget allocation and approval, and coordination.

4. Monitoring and evaluation: Methods, tools and evaluation criteria were
identified and the report produced. The evaluation is mostly conducted every year.

5. Review and revision of the plan or development of a new plan taken into
account the evaluation results.

The persons involved in development plan formulation are mostly university
administrators, 1.¢. presidents, vice presidents, assistant ‘presidents, deans, and center/ bureau
directors. Faculty members, university staff, students, alumni or non-university people still
have a-small role to play in such process. Universities hardly face problems in university
development plan formulation. Some problems faced are unsystematic and out of date information,
inappropriate timing of plan formulation, delay of implementation, lack of regular monitoring and
evaluation and qualified personnel. In addition, university staff do not attach importance on monitoring

and evaluation and some universities do not take into account monitoring and evaluation results in the
new university development planning formulation process.

Department...Educational Policy, Student’s signature.......................

Management and Leadership
Field of study...Educational Administration Advisor’s signature........................
Academic year 2004
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