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##4477837236: MAJOR NURSING ADMINISTRATION

KEY WORD: THE DEVELOPMENT OF PERFORMANCE INDICATORS OF NURSING

DIVISION/ FEASIBILITY UTILIZE THE PERFORMANCE INDICATORS
ORASA AKKARAWACHARANGKUL: THE DEVELOPMENT OF PERFORMANCE
INDICATORS OF NURSING DIVISION, NATIONAL CANCER INSTITUTE BASED
ON BALANCED SCORECARD. THESIS ADVISOR: PROF. SUVINEE
WIVATVANIT, Ph.D., 224 pp. ISBN 974-17-5216-4

The purposes of this research were to develop and study a feasibility of the
performance indicators of Nursing Division, National Cancer Institute based on Balanced
Scorecard. The Balanced Scorecard concepts included 4 perspectives of measure: customer,
internal process, learning and growth, and financial. There were 2 phases of study: phase 1,
to develop the performance indicators of Nursing Division, National Cancer Institute based on
Balanced Scorecard; phase 2, to study a feasibility of the performance indicators. Population
of this study were 115 staff nurses. The research instruments were identified as the
performance indicators of Nursing Division, National Cancer Institute, the performance
indicators collection form, the follow-up and evaluation form of performance indicators with
open-end questions, and the opinions questionnaire concerning the utilization of the
performance indicators. These instruments were tested for content validity and reliability. The
reliability of the questionnaire was .92. The statistics used in data analysis were mean,

standard deviation, and percentage with SPSS program.

Major results of the study were as follows:

1. The performance indicators of Nursing Division, National Cancer Institute based on
Balanced Scorecard were 27 indicators, consisted of 5 customer perspective indicators,
11 internal process perspective indicators, 8 learning and growth perspective indicators, and
3 financial perspective indicators

2. Most of staff nurses of Nursing Division, National Cancer Institute highly agreed on
the utilization of the performance indicators of Nursing Division, National Cancer Institute

based on Balanced Scorecard.

Field of study Nursing Administration Student's signature............ooocei .

Academic year 2003 AdVisor's signature..........coooevviiiccn
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55.2 quumﬁﬁugnﬁ'ﬁ (Customer Perspective)

winasAnnsdaulnnyaiuninssuaunisauamnsn lunsaadud  tae
TdAntladsanusiasnisrasgnin  ustlaqiiuluganiunisnindnisuasdunnau nagniaes

& KX v ' dl ¥ | o o a dl v
@\‘1ﬂﬂqﬁ“\]\?ﬁ]’ﬂﬂﬁ}lﬂﬂﬁ’]ﬂd@ul’ﬂﬂﬂﬂuﬂﬂ’]lﬂuﬁ@ﬂ IPEWRRILININEAALAUBIAINABING

o o

% Yo Ly o :// [ % o o <
wasgnAilesutlsvlemigegn  AaluiladudnAnylunisniiuunaaudisaluaunnsaes
o A v o =
ANANITAR mm'mm@mslummmmummmmwm@ﬂmw LﬂﬂﬁluLLﬂ@ﬂiﬂ

TnamnnudiasnisaasgnAnaInasaauunlailu 4 lsznsddny Ae

v a

1) mmumLmzu‘%‘m@mqﬂmmmm?
a} Yar a

2. a1 lfFuLznng

3. ANANINLTNIT

4

. BUYW IR MFALENNININ T AN

[ % o o

nelfyuaesgnAazlsznausaadnnszasfuanidndry 5 dsenisléun

o

UARRULLNNNTRANALED

@

1. dauuLiannsaanm( Market Share) FaTdnNan

o

= o 1 1 dl o
WELNUALINNATATY
2. neinuIgnAaLia (Customer Retention) Lun1sdnaanainisalunig

fnengugnAsnresesAnisasiiaatuneudsdidny saadnndAylaun aausugnAai

2

v
o

' g o % A ¥ % ! 1 9—1?\// L%
grume U uusazsiednuaugnAnisuun visasalagnanniasiess livianue e

3. ﬂ’l?LﬁM@ﬂﬁﬂWi Customer Acquisition) Wun19inANaunsnaes

(
asAnslunisuassignAlud  saadandianyloun  AnusugnAnlussagninvianunvise
o % dl QI 5 14 % [ 9/:’/

AnuaugnAfiaa e lignanlussieselfvianun
4. ponuianalaanagnea (Customer Satisfaction) lunnsdnaduienala

Q}d ' a o -13’ & & o o o o =R
MUABLTNTT 1‘1«!‘]j@@‘]_luunﬂ’ﬂ\7ﬂﬂ’]ﬁ‘lﬂﬂ'ﬂﬂ@’]ﬂﬂéﬂﬂﬂqim’ﬁqq ANNNINA laTas

=2
[mO)
Lo
>
2
De

ﬂﬁf]mﬁﬁmiwmqq Fiidlanaiawalatpuazuanse lUdegnénan 1oauiszaunisn
Faasiues FITARAAAeruTnalaregnin SusudelasBuuaasgnin

5. finlasiagnA (Customer Profitability) nnsfiznagnsuinlaeFaansu
e lfuazdunusagnAn 19eneu lnanisdpniisuuainfanssuluszuy Activity Base

Costing (ABC) siatidanadnatylaun nlssiagnan 1 9



49

55.3 sguumﬁwumzmumsma"lu (Internal Process Perspective)
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Swansburg (2002)
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