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ABSTRACT "

The objective of this thesis is to study the policy, the
structure, the procedure and the problems of the Personnel Administration
of Airports Authority of Thailand, a public enterprise. The study
is based on the data from textbooks, journals, and documents such
as regulation, announcement, circular letters and issues of Airports
Authority of Thailand including the related public sections. In
addition, it is also based on interviewing the personnel administration
executives and the questionaires in random sampling of 41 administrators

and 231 operation staffs. The study can be summed up as follows,

Concerning the recruitment and the selection of the employees,
most of the employees have been transferred from the Air Force
Department and the Civil Aviation Department according to the Act
of Airports Authority of Thailand 1979. The placement of the
additional employees has been very nbminal and conducted through
the advertisement in several media. However, most of the selected
candidates learned of the placement from friends or relatives. The

Airports Authority of Thailand utilizes several means of selection i.e,



written tests, skill tests end interviews. Most administrative
staffs have been selected through interviews but most of the
general staff have been selected through all of the three above
instruments. 1In relation to the placement, most of the staffs
accept that they have been assigned to the positions suit able

for their knowledge and skill,

The Airports Authority of Thailand has set up training and
development programs for the staff including orientation, training
sessions, seminars, conferences and official tours in the country
as well as abroad. However, most of the staff who have attended
the programs cannot apply the acquired knowledge to their work
up to the fullest extent as anticipated. Unfortunately, it has
been found that the eﬁaluation and the follow-up of the programs
were conducted occasionally and did not cover every aspect of the

programs.

Concerning the motivation and the maintenance, specifically
those relating to the wage and salary administration, the Airports
Authority of Thailand has been usiﬁg the scale of monthly salary
for public enterprises workers established by the Ministry of Finance,
From the study of this thesis, it has shown that more th;t 75 per cent
of the employees have been satisfied with the salary received. They
think that it is sufficient to maintain the living condition , and
that it is proportionate to the knowledge, skill and responsibilities
assigned. In relation to the criteria used in the administration of
the annual promotion, most of the employees think that they are

fairly suitable. In addition, concerning the fringe benefit program,



o

60 per cent are satisfied, However, there are many employees who
think that the program is still not comparable with that of other
public enterprises, and that it helps maintain their living condition
only a little better. Besides, they think that the fringe benefit
program ought to be improved especially in the form of financial

aids.

Most of the staff have fairly acquired the organization's
disciplines and felt that maintgnance of the disciplines in the office has
been carried out appropriately. As far as the grievance is concerned,
the Airperts Authority of Thailand has not yet established the
definite channel of the airing the grievance, However, most of
the staff grievances resulted from the unfair treatment from the
superior and also stemmed from the working conditions, Regarding
the transfer, only a small number of the staff has been transferred
and most of them feel that after being transferred they have been

assigned greater amount of work.

Recommendations - The Aifports Authority of Thailand

= should improve the methods of recruitment and the
‘criteria used in the selection of the staff

- should establish the job-evaluation properly eventually
resulting the fair reward relating to the annual promotion

- should set up the development program of every member
of the staff

~ 8should improve its structurs on the fringe benefit program

= should constantly encourage the better understanding of

the staff concerning all the regulations established

= should establish the definite steps of the grievance

procedures,
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