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# # 6073561425 : MAJOR HOUSING AND REAL ESTATE DEVELOPMENT

KEYWORD: condominium, high-end condominium project, real estate development
Tunyaluk Pummak : DEVELOPMENT OF HIGH-END RESIDENTIAL PROJECTS IN BANGKOK OF SANSIRI PUBLIC COMPANY LIMITED DURING
2007-2017. Advisor: Assoc. Prof. Kundoldibya Panitchpakdi Co-advisor: Dr. Boonying Kongarchapatara

The success and expansion of the Bangkok mass transit system has caused the price of the land along the Skytrain route to
increase. The way of life for Bangkok residents has also changed. These factors have given rise to a great deal of real estate development along the
Skytrain lines. Sansiri PCL is considered a leader in high-end residential development, and the high-end condominium market has been consistently
expanding in recent years. This research aimed to study the development of the high-end condominium projects of Sansiri PCL. The nature of the
project development and the high-end condominium planning of 18 projects were analysed to identify the factors that affected the development

of these projects. Analysis of secondary data was conducted, as well as interviews with the operation and executive departments.

The analysis identified that the development and the planning of the high-end condominium projects can be divided into four
phases, each with its own defining factors : 1) Phase 1 (2007-2009): Sansiri PCL utilized a marketing strategy that focused on developing high-end
condominiums. This strategy led to the initiation of 5 high-end condominium projects. However, due to the subprime crisis, a gap in the launches
occurred in 2008. During this phase, typical condo size was 50 sq.m. and the selling price was 100,000-140,000 baht/sg. m. 2) Phase 2 (2010-2012):
During this time frame, the real estate market was expanding because of the extension of the Skytrain line. The price of the estates increased with
the growth of the property market, combined with a reduction in typical condo size to approximately 40 sg.m. and an increase in selling prices to
120,000-195,000 baht/sq. m. 3) Phase 3 (2013-2014): The condominium market hit the peak of its expansion during this period. The price of land
rose in 2013, which resulted in even smaller condo size, with those projects launched during the year falling to 30 sg. m, with selling price
stabilizing at 180,000 baht per sg. m. Due to high price of estates at this time, Sansiri PCL turned its focus to developing other condominium
segments instead, and also initiated the expansion of its client base to foreigners. And 4) Phase 4 (2015-2017): The real estate market had recovered
from the political crisis of 2014. In the years that followed, the government had a plan to extend the mass rail transportation system, which caused
the real estate market to grow continuously. Nevertheless, as land in the city had decreased in availability and increased in price, Sansiri PCL joined
with BTS PCL in developing residential projects along the BTS line and near BTS , where the land belonged to BTS PCL. Sansiri PCL also gained
access to information about potential clients by joining with BTS PCL, leading to a marketing strategy that was able to target the right customer
segments. Hence, the development two sizes of the high-end condominium projects emerged at 47 and 33 sg.m. on average, with selling price of

250,000 baht/sq.m. and above.

It can be concluded from the study that, when there were changes in the real estate market, Sansiri PCL adjusted by improving 1)
operational strategy, 2) organisational structure, and 3) marketing tactics. These adjustments led to the new marketing strategies in developing
condominium projects. Sansiri developed the Custom Made concept for its residential projects in which the executive strategy primarily emphasizes
meeting customers’ demands, while the operational strategy mostly focuses on controlling costs. Sansiri’s current residential projects integrate the

two strategies, making Sansiri PCL the leader in high-end residential condominiums.

Field of Study: Housing and Real Estate Development Student's Signature ..........ccceceeerineees
Academic Year: 2018 Advisor's Signature .......ccccomeeevcue
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