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1.2

GANTT CHART

BAC =
(Budget At Completion, BAC)

BCWS

(Budget Cost of the Work Scheduled, BCWS)

BCWP



(Budget Cost of the Work Performed, BCWP)

(BCWP = BAC X ( )
ACWP =
(Actual Cost of Work Performed, ACWP)
FTC =
( Forecast To Complete)
FTC = ACWP X BAC
BCWP
cv
(Cost Variance, CV)
CV = BCWP - ACWP
CV N n
SV
SV = BCWP - BCWS
SV "
A
YAARTANAN
WHWNTY
ACWP
7
7
7
7
//
BCWS < /
7 C
7
e SV
s/
/
BCWP oL
/
/
/
/A <
{ i
szl TAugalazanng

U7 7.2 wupiinsmuansunuuazauinantiirestasanig

>



(Control Chart)
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