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The purpose of this research were to Studly the process and problers of instructional supervision of administrators and
acakmic teachers in - Leaming Process Reform Leadding Schools unde the Office of Pra Nakhon S Ayutthaya Provincial Primmery
Eolication. The researcher sent 224 copies of questionnaire to administrators and acakemic teachers, and were retumed 204 copies
count 91.07% obta analysis wies acoomplished by frequency distribution and percertage.

The finding were & follows :

The assignment of instructional supervision policy : most of administrators planned the instructional supenvision by
menaging the amual plans , and gave knowlegige to teachers by armanging the conference Lassigned the quality of supervisors by
consickering their good refationships, andl Survey the problens andl of teachersineed by aimanging the corference in their schodis.

Planning conference : most of administrators and acacenic teachers built up relationships between them and teachers by
dscussing about teaching behaviars frequently and greeted teadhers friendly. The assignment of teaching benaviars : the
administrators suppested the teachers thet the importance of teaching behaviors have the inpect to studert behaviors and stuoent's
leaming outcomes. Acadermic teachers provided teacher auiionomy o select their awn teaching prodlems. The arranging time for
dassroom observation, most of administrators and acaceric teachers aranged the observation are time for each dass. The
observation instrument : administrators and acadenic teachers tsed the instrument: which they construct together,

(lassroom observation : most of administrators doserved the instructional médes and meterials , most of acadenic
teachers observed the: diassroom environment . Administrators and academic teadhers recorded teaching behaviors directly. They
incicated the information of teaching in order to analyze ther teaching behaviors, then discussed and maintain postive teaching
behaviors and improved some teaching behaviars.

Feechack conference : administrators disussed some teaching behaviars in order to maintain good: unoerstanding
between them and teachers. Acadeic teachers adimired positive teaching behaviars. Selecting the way to change teaching
behaviors :aciministrators and acadkeric teachers meintain positive teaching behaors,

The problems of stpenvisory process were found that most of teachers have overloaded work and they did not heve time
0 study about instructional Supervision |, teachers camnat hend i lesson plars i time |, lacked of persondl o meke the
instructional meterials and teachers cid not heve knowlede to use them, lacked of continuous conference 1feechack and teachers
dd nat improve their teaching benaviars.
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