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The objective of this research is to develop a production management system for a new
plant of a metal forming factory. From the study, problems are identified as unclear organization
structure, incomplete coordination and communication, no suitable inventory control system and
absence of good maintenance practices.

For the production management development process, the organization structure has
been reviewed andjob descriptions are documented. The coordination and the communication as
well as document system are developed together with the establishment of a production planning
and scheduling scheme. Material, tools and machines are identified by codes and inventory
control system is set up. Moreover, the maintenance function is also developed.

As a result of the improvement in production efficiency. The overdue production is
reduced from 17 % to 7% per month and the estimate income is increased from 2,300,000 baht to
2,750,000 baht per month. Moreover, the new information system is available to be used for the
production planning and control.
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