
CHAPTER 4

INDUSTRY ANALYSIS

T h is  c h a p te r  p re se n ts  th e  in fo rm a tio n  a b o u t in d u s try  ana lysis . F irstly , 
b ra in s to rm in g  se c tio n  is  se t b y  g a rm en t ex p erts . T h is  te a m  co n s is ts  o f  m a n a g in g  d irec to r, 
p ro d u c tio n  m an ag e rs , g en e ra l m an ag ers , p u rc h a s in g  m an ag ers , q u a lity  co n tro l m an ag ers , 
m a rk e tin g  m an ag e r, d e s ig n e r  an d  a  re se a rc h e r  w h o  se ts  a n d  p la n s  fo r  a  m e e tin g  to  
a n a ly ze  c lo th in g  in d u s try  b y  u s in g  P o r te r ’s five fo rces  m odel.

N e x t, q u e s tio n n a ire  is  a lso  u se d  to  an a ly ze  in  d e ta ils  o f  m a n u fa c tu re rs ’ o p in io n  o n  
T h a i c lo th in g  in d u s try  in c lu d in g  in te rn a l, e x te rn a l s itu a tio n  an d  th e  p o te n tia l c ritica l 
su c c e ss  fac to rs . T h e  an a ly tica l d e ta il c a n  b e  illu s tra ted  as  fo llow s;

4 .1  P o r t e r ’s F iv e  F o r c e s  M o d e l
M ic h a e l P o rte r  id en tif ied  a  fram ew o rk  th a t  fo rm s an  in d u s try  as b e in g  in flu en ced  

b y  fiv e  fo rces . It is g en e ra lly  k n o w n  as P o r te r ’s F iv e  F o rces  A n a ly sis  th a t  is a  u se fu l 
m o d e l in d ic a tin g  th e  fo rce s  d riv in g  in d u s try  rivalry . T h e  in ten s ity  o f  in d u s try  riv a lry  can  
b e  d e p ic te d  b y  five fo rces , w h ic h  c o n s is t o f  th e  th re a t o f  n e w  en tran ts , b a rg a in in g  p o w e r  
o f  b u y e rs , b a rg a in in g  p o w e r  o f  su p p lie rs , th re a t o f  su b s titu te  p ro d u c ts  and  in ten s ity  o f  
riv a lry  a m o n g  in d u s try  co m p e tito rs .
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F ig u re  4.1 P o r te r ’s five fo rces m o d e l

4.1.1 T h e  th re a t  o f  ne w  e n tra n ts

In  th e  case  o f  c lo th in g  in d u stry , th e re  are  m an y  c lo th in g  m a n u fac tu re rs  in  
w o rld w id e  co u n tr ie s  fo r a  lo n g  tim e . S o m e  c o u n trie s  p lay  an  im p o rta n c e  ro le  in  ex p o rts  
a n d  im p o rts  su c h  as  U S A , Italy , C h in a , H o n g  K o n g , etc  in  c lo th in g  in d u stry . M o reo v e r, 
c lo th in g  in d u s try  has a  q u ite  large  e x p o rts  m a rk e t s ize . A lth o u g h , th e  fac tu a l n e w  e n tran ts  
are  n o t e x is t, th e re  are  a  fie rce  c o m p e titio n  in  th is  in d u stry , e sp e c ia lly  C h in a . A fte r 
jo in in g  W T O ’s m em b er, C h in a  b e c o m e s  stro n g er, d r iv in g  b y  lo w  p r ic in g  
c o m p e titiv e n e ss . It c a n  b e  sa id  th a t C h in a  seem s to  be  re n e w in g  en tran ts  in  c lo th in g  
in d u s try  a n d  c a n  h av e  a  h ig h  m ark e t sh a re  in  w o rld w id e  lo w  an d  m e d iu m -e n d  m ark e ts  fo r 
c o m m o d ity  item s w ith  lo w  p ric in g . E v e n  th o u g h  C h in a  has h ig h  p o ten tia l to  ex p o rt to 
re sp o n d  th e  d e m a n d  in  lo w  an d  m e d iu m -e n d  m ark e t, C h in a  m ay  lo se  th e  e x p o rt m ark e t 
sh a re  in  h ig h -e n d  m ark e t, re su ltin g  b y  q u o ta  system . It c an  b e  in te rp re ted  th a t T h a i 
c lo th in g  in d u s try  c a n  m a in ta in  a  lev e l o f  th e  p ro fits  in  h ig h -e n d  e x p o rt m ark e t b y  th e  
sev e re  q u o ta  sy s tem  b u t T h a i c lo th in g  in d u s try  m ay  lo se  th e  lo w -en d  m arket.
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T o  su m  u p , th e  c lo th in g  in d u s try  is o n e  o f  th e  m a in  e x p o rt in d u s try  in  T h a ilan d , 
th e re fo re , i f  th e re  a re  an  in c re a s in g  n u m b e r o f  n e w  o r  ren ew in g  en tran ts  in  th e  m arket, 
th e y  w ill a ffec t th e  v a lu e  o f  ex p o rts  from  T h a ilan d .

A lth o u g h , b e in g  th e  n e w  en tran ts  in  c lo th in g  in d u s try  are  m o re  a ttrac tiv e  to  
e n h a n c e  a  le v e l o f  p ro fits , th e re  are so m e m a in  barrie rs  as w ell. T h e  b a rrie rs  o f  n e w  
e n tra n ts  are  p re se n te d  as fo llow :

■  E c o n o m ie s  o f  sca les

■  P ro d u c tio n  d iffe ren tia tio n

■  C ap ita l re q u ire m e n t

■  A c c e ss  to  d is tr ib u tio n  ch an n e ls

■  G o v e rn m e n t p o lic ie s

■  C o s t d isa d v a n ta g e  in d e p e n d e n t o f  s ize

4.1.2 In te n s ity  o f  r iv a l r y  a m o n g  e x is t in g  c o m p e tito rs

N o w ad ay s , c lo th in g  m ark e t s ize  is v e ry  b ig  in  th e  w o rld  m ark e t, th e re fo re  ฟ 1 
c lo th in g  m a n u fac tu re rs  in  w o rld w id e  c o u n trie s  en try  to  th is  m a rk e t to  in c rea se  th e ir  
p ro fits  an d  e n h a n c e  m ark e t sh a res . T h u s , T h a i c lo th in g  in d u stry  is c o n fro n tin g  w ith  h ig h  
c o m p e titio n  in  c lo th in g  ex p o rts  m ark e ts  fro m  v a rio u s  co u n trie s  a ro u n d  th e  w orld . 
B e c a u se  C h in a , H o n g  K o n g  an d  M ex ico  are th e  s ig n ific an t leaders  o f  c lo th in g  e x p o rts  in  
lo w  an d  m e d iu m -e n d  m ark e ts , it is q u ite  h a rd  fo r T h a i c lo th in g  ex p o rts  to  c o m p le te  w ith  
th e se  c o u n tr ie s  in  g lo b a l m ark e t, b y  lo w  p ric in g . O n  th e  o th e r h an d , th e  p ro d u c ts  fo r 
h ig h -e n d  m a rk e t b e lo n g  to  fa sh io n  le a d e r co u n trie s  su c h  as, Ita ly  and  F ran ce . T h e  
a m o u n t o f  e x p o rts  in  th e se  co u n tr ie s  is n o t m u c h  b u t th e ir  c lo th in g  ex p o rts  can  reach  in 
v e ry  h ig h  v a lu e .

T o  su rv iv e  from  th e  v ita l s itu a tio n , T h a i c lo th in g  n e e d s  to  id en tify  th e  th rea ts  o f  
o u r  c o m p e tito rs  a n d  th e n  tu rn  it in to  o u r  o p p o rtu n itie s  to  im p ro v e  p o s itio n  u n d e r  th is  
s itu a tio n . In  th e  o th e r  w o rd s , it is n e c e ssa ry  fo r T h a i c lo th in g  in d u s try  to  d ev e lo p  its
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p o te n tia l in  o rd e r  to  c o m p le te  m o re  e ffec tiv e  w ith  o th e r  e x is tin g  c o m p e tito rs  in  g lo b a l 
stage.

4.1.3 B a rg a in in g  p o w e r o f  s u p p lie rs

A  m a n u fa c tu r in g  in d u s try  re q u ire d  ra w  m ate ria l, labo r, c o m p o n e n ts  a n d  o th e r 
su p p lie s . T h is  re q u ire m e n t le ad s  to  b u y e r  an d  su p p lie r  r e la tio n sh ip s  b e tw e e n  th e  in d u s try  
an d  th e  e n te rp r ise s  th a t p ro v id e  its  raw  m ate ria l u se d  to  p ro d u c e  p ro d u c ts .

R a w  m a te ria ls  a re  b a s ic a lly  u se d  in  T h a i c lo th in g  m an u fac tu rin g , w h ic h  are 
w o v e n  an d  k n itte d  fab ric  an d  o th e r  a c c e sso rie s  su ch  as  z ip p e r, p ro v id in g  b y  d o m estic  
su p p lie rs . F u rth e rm o re , th e re  are m a n y  c o m p e titiv e  su p p lie rs  in  te x tile  m ark e t fo r w o v e n  
an d  k n itte d  fab ric . M o reo v e r, T h a i c lo th in g  m an u fac tu re rs  im p o rt so m e raw  m a te ria ls  
from  o th e r  c o u n tr ie s  su c h  as T a iw an , C h in a , S o u th  K o rea , etc. A lth o u g h  T h a i c lo th in g  
in d u s try  im p o rts  so m e  k in d s  o f  m a te ria ls  from  fo re ig n  su p p lie rs , th e y  can  n o t b u s t  p ro fits  
b y  th re a te n in g  to  ra ise  p r ic e s  o r  re d u c e  q u a lity . W ith  m a n y  so u rce s  o f  m a te ria l, T h a i 
c lo th in g  in d u s try  h a s  m o re  b a rg a in in g  p o w e r  th a n  su p p lie rs . It c a n  b e  c o n c lu d e d  th a t 
b a rg a in in g  p o w e r  o f  su p p lie rs  w ill n o t affec t se rio u s ly  to  T h a i c lo th in g  industry .

4.1 .4  B a rg a in in g  p o w e r o f  b u ye rs

T h a i c lo th in g  p ro d u c ts  are  n o rm a lly  so ld  to  b u y e rs  b o th  in  d o m estic  a n d  fo re ig n  
c o u n tr ie s . In  d o m e s tic  m ark e ts , th e  p ro d u c ts  are d is tr ib u te d  to  c u s to m ers  th ro u g h  
d e p a rtm e n t s to res , c lo th in g  tra d e  cen te rs , d isc o u n t s to res, d irec t sa le , e tc . F o r  th e  fo re ig n  
m ark e t, th e  p ro d u c ts  are so ld  in  th e  sh o p s  a n d  d e p a rtm e n t s to res. In g en era l, m o s t o f  
T h a i c lo th in g  p ro d u c ts  are  m an u fac tu red  fo llo w in g  th e  o rd e rs  fro m  b u y ers  an d  th e  T h a i 
c lo th in g  m a n u fa c tu re r  d o e s  n o t h av e  its o w n  b ran d  n am e.

T h a i c lo th in g  m an u fac tu rin g  w ill face a  h ig h  c o m p e titio n  fo r m a in ta in in g  th e  
m a rk e t sh a re s  fo r  th e  b ra n d  n am e  cu s to m ers , d u e  to  o u r  n e ig h b o r  c o u n trie s  h av e  a  lo w er 
c o s t  su c h  as  C h in a , In d o n e s ia , Ind ia . In  th is  case , th e  b u y er, h a s  its  o w n  fam ous b rand , 
b e c o m e s  s tro n g e r  a n d  c a n  n eg o tia te  w ith  T h a i c lo th in g  m an u fac tu re rs  to  red u ce  th e  p rice  
an d  in c rea se  th e  quality .
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In  a d d itio n , th e  b a rg a in in g  p o w e r  o f  b u y e rs  w ill b e  s tro n g  in  te rm  o f  b r in g in g  
d o w n  p ro d u c t p r ic e , i f  th e y  d ea l in  h ig h  v o lu m e  o f  p ro d u c ts . U n d e r  su c h  c o n d itio n , th e  
b u y e rs  c a n  se t th e  p ro d u c t p r ic e  b y  q u a ra n tin in g  a t th e  m a x im u m  v o lu m e  o f  o rd e r  fo r th e  
m an u fac tu re rs . T h u s , T h a i c lo th in g  m an u fac tu re rs  w ill b e  im p ac ted  from  m ass  p ro d u c tio n  
b e c a u se  in  w o rld  c lo th in g  in d u s tr ie s , th e re  are v a rio u s  c o u n tr ie s , p ro v id in g  th e  lo w er 
c o s ts  fo r  th e  c o m m o d ity  item s th an  T h a ilan d . T h a t m ean s  th e  p o w e r  o f  b a rg a in in g  
b e lo n g s  to  th e  b u y e rs  ra th e r  th a n  su p p lie rs  o r  m an u fac tu re rs .

T o  c o n c lu d e , th e re  are  so m e fac to rs  th a t in flu en ce  T h a i c lo th in g  m a n u fac tu re rs  
lo se  th e  b a rg a in in g  p o w e r, w h ic h  are th e  in ten s ity  o f  b u y e rs  an d  m a ss  v o lu m e  o rd e rs .

4.1 .5  T h e  th re a t  o f  s u b s titu te s

T h a i c lo th in g  m a n u fac tu re rs  p ro v id e  a  w id e  ran g e  k in d  o f  p ro d u c ts  to  re sp o n d in g  
th e  c u s to m e rs ’ d e m a n d  an d  re a c h in g  th e ir  re q u ire m e n ts  in  v a r io u s  m ark e ts . C lo th in g  
p ro d u c t is  a  s ig n ific an t co m m o d ity  item  for h u m a n  life, th e re fo re  th e  ap p e a ra n ce  o f  
p ro d u c t w ill b e  ch a n g e d  fro m  tim e  to  tim e , re su ltin g  b y  n e w  d e s ig n , fa sh io n  tren d , 
p ro d u c t p r ic e , a n d  so o n . A lth o u g h , in  P o r te r ’s m o d e l, su b s titu te  p ro d u c ts  a re  re fe rred  to  
p ro d u c ts  in  o th e r  in d u s tr ie s , i t  c a n n o t d e fin ite ly  id en tify  th e  su b s titu te  p ro d u c ts  in  
c lo th in g  in d u s try . T h is  re su lt  is a  g o o d  s ig n  fo r w o rld w id e  c lo th in g  in d u s tr ie s  in c lu d in g  
T h a i c lo th in g  m an u fac tu rin g .

4 .2  Q u e s t io n n a ir e
T h e  in fo rm a tio n  re c e iv e d  from  m a n y  e n tre p re n eu rs  th o u g h  q u e s tio n n a ire s  c an  b e  

u se d  as a  to o l to  an a ly ze  in d u s try  s itu a tio n . T h e  re c e iv e d  in fo rm atio n  c o n c e rn s  w ith  
g e n e ra l in fo rm a tio n  o f  th e  co m p an y  su c h  as, th e  ch a rac te ris tic  o f  b u s in e ss , th e  n u m b e r  o f  
w o rk e rs , th e  n u m b e r  o f  m ac h in e s  an d  so  on . M o reo v e r, th e re  is th e  in fo rm a tio n  ab o u t 
m a n u fa c tu re rs ’ o p in io n  to  th e  s itu a tio n  o f  T h a i c lo th in g  in d u s try  in c lu d in g  in te rn a l and  
e x te rn a l fac to rs  th a t h av e  th e  affect to  in d u stry . In  th is  m e th o d , w e a lso  g e t th e  
in fo rm a tio n  o f  im p o rta n t fac to rs  to  th e  su c c e ss  in  T h a i c lo th in g  in d u stry .
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4.2.1 General information

W e re c e iv e d  4 0  q u e s tio n n a ire s  from  in te rv iew ees , fo u n d  th a t

T y p e  o f  b u s in e s s ;
•  27  m a n u fac tu re rs  o r  6 7 %  p ro d u c e  th e  p ro d u c ts  from  c u s to m e rs ’ o rd e r
•  8 m an u fac tu re rs  o r  2 0 %  have  th e ir  o w n  b ran d  n am e
•  5 m an u fac tu re rs  o r  13%  hav e  th e ir  o w n  b ra n d  n am e  an d  p ro d u c e  th e  

p ro d u c ts  from  c u s to m e rs ’ o rd er

Type of Business

13%

0  produce the products 
from customers' order

H have their own brand name

□  have their own brand name and produce the products from customer's order

F ig u re  4 .2 : T y p e  o f  b u s in e ss  
S o u rce : Q u es tio n n a ire

N u m b e r  o f  w o r k e r s ;
•  19 m a n u fac tu re rs  o r  4 7 %  have  n u m b e r  o f  w o rk e rs  less  th a n  50 p e rso n s
•  15 m an u fac tu re rs  o r  3 8 %  have  n u m b e r  o f  w o rk e rs  b e tw e e n  50 an d  100 

p e rso n s
•  6  m an u fac tu re rs  o r  15%  have  n u m b e r  o f  w o rk ers  m o re  th a n  100 p e rso n s
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Number of Workers

more than 100 
persons 

15% —  I— less than 50
â n j j l in  persons

between 5m 
and 100 1 4 7 %

persons
38%

F ig u re  4 .3 : N u m b e r  o f  w o rk ers  
S o u rce : Q u es tio n n a ire  

N u m b e r  o f  m a c h in e s ;
•  23  m an u fac tu re rs  o r  5 7 %  h av e  le ss  th a n  50  m ac h in e s
•  12 m an u fac tu re rs  o r  3 0 %  h av e  b e tw e e n  5 0  an d  100 m a c h in e s
•  5 m an u fac tu re rs  o r  13%  h av e  m o re  th a n  100 m ach in es

Number of Machines

F ig u re  4 .4 : N u m b e r o f  m ach in es  
S o u rce : Q u es tio n n a ire
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R a w  m a te r ia l s ;
•  28  m a n u fac tu re rs  o r  7 0 %  u se  ra w  m ate ria ls  fro m  lo ca l so u rce s
•  2  m a n u fac tu re rs  o r  5 %  u se  raw  m ate ria ls  fro m  in te rn a tio n a l so u rces
•  10 m an u fac tu re rs  o r  2 5 %  u se  raw  m ate ria ls  b o th  from  loca l and  

in te rn a tio n a l so u rces

Using Raw Material

from local and 
international 

sou rce  
2 5 %

from
international

so u rce
5%

from local 
sou rce

7 0%

F ig u re  4 .5 : U sin g  raw  m ate ria l 
S o u rce : Q u es tio n n a ire

4.2.2 The situation of Thai clothing industry
In  th is  p a r t o f  q u e s tio n n a ire , w e ask  fo r in te rn a l fac to rs  an d  ex te rn a l 

fac to rs , w h ic h  im p a c t o n  th e  p o ten tia l o f  T h a i c lo th in g  in d u stry  b o th  p o s itiv e  an d  
n e g a tiv e  a sp ec t. M o reo v e r, w e a lso  ask  fo r th e  s ig n ifican t fac to rs  to  th e  su c c e ss  o f  
T h a i c lo th in g  in d u stry . T h e  m a n u fa c tu re rs ’ a ttitu d e  c a n  b e  th e  g u id e lin e  in  o rd e r  
to  ev a lu a te  th e  cu rren t s itu a tio n  o f  c lo th in g  in d u stry  in  T h a ilan d . O b v io u sly , the  
in fo rm a tio n  re c e iv e d  from  th is  m e th o d  is  a n o th e r  im p o rtan t so u rce , w h ic h  can  
h e lp  to  an a ly ze  th e  s itu a tio n  o f  in d u s try  m o re  accu ra te .
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T h e  fo llo w in g  tab le  sh o w s d a ta  from  to ta l q u e s tio n n a ire s , w h ic h  th e  
m a n u fa c tu re rs  ag ree  an d  d isag ree  w ith  th e  a ssu m p tio n . F u rth e rm o re , th e  ra n k  o f  
e a c h  a g re e d  in fo rm a tio n  is a lso  e s tab lish ed .

4.2.2.1 Internal factors
In  th is  sec tio n , w e ask  th e  m an u fac tu re rs  a b o u t th e  in te rn a l fac to rs , 

w h ic h  are s tren g th s  an d  w e a k n e sse s  o f  T h a i c lo th in g  in d u stry . T h e  o p in io n  
is  d iffe ren t in  e a c h  m an u fac tu re r. T h e  c o n c lu s io n  o f  th e ir  a g re e m e n t an d  
d isa g re e m e n t a re  g a th e red  in  th e  fo llo w in g  tab le .

T a b le  4.1 : M a n u fa c tu re rs ’ o p in io n  to  in te rn a l fac to rs  o f  T h a i c lo th in g  in d u s try
In te rn a l s itu a tio n  o f  T h a i c lo th in g  in d u s try

Y es N o R a n k
1. H ig h  la b o r  c o s t 37 3 2
2. H ig h  c o s t o f  ra w  m a te ria l ร 7 33 15
3. L a c k  o f  te c h n o  lo g y 38 2 1
4. L a c k  o f  re se a rc h  &  d e v e lo p m e n t 25 15 8
5. L a c k  o f  sp ec ia lis ts 22 18 9
6. L a c k  o f  d e s ig n  cap ab ility 28 12 6
7. H ig h  ta x  ra te  o f  im p o rted  raw  m ate ria ls 16 23 12
8. H ig h  ta x  ra te  o f  im p o rte d  m ach in es 9 31 14
9. L a c k  o f  b ra n d  n am e  d e v e lo p m e n t 35 5 3
10. L a c k  o f  m a n a g e m e n t fo r S M E s 27 13 7
11. L a c k  o f  sk ille d  lab o rs 5 35 16
12. S u ffic ien t n u m b e r  o f  w o rk ers 32 8 4
13. H u g e  lo ca l m ark e t 30 10 5
14. H ig h  q u a lity  o f  raw  m ate ria l 12 28 13
15. C e n te r  o f  th e  reg io n 18 22 11
16. H ig h  p ro d u c tio n  cap ac ity 19 21 10

Source: Questionnaire
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A fte r th e  d a ta  is  c o lle c te d , w e can  ran k  b rie fly  th e  a ssu m p tio n  th a t 
m an u fa c tu re rs  ag ree  w ith  c u rre n t s itu a tio n  o f  T h a i c lo th in g  in d u s try  as  fo llow ;

•  L a c k  o f  te c h n o lo g y
•  H ig h  la b o r co st
•  L a c k  o f  b ran d  n am e  d e v e lo p m e n t
•  S u ffic ien t n u m b e r  o f  w o rk ers
•  H u g e  local m ark e t
•  E tc .

4.2.2.2 External factors
F o r  e x te rn a l fac to rs , w e o ffe r sev era l a ssu m p tio n s  th a t m ay  h a v e  th e  

p o s itiv e  a ffec t to  T h a i c lo th in g  in d u s try  an d  a lso  p ro v id e  so m e  a ssu m p tio n s , 
w h ic h  c a n  b e  th e  th rea ts  fo r  in c re a s in g  o f  in d u s try ’s c o m p e titiv e n e ss . T h e  
c o n c lu s io n  o f  a g reem en t an d  d isa g re e m e n t are g a th ered  in  th e  ta b le  as b e lo w .

T a b le  4 .2 : T h e  affec t o f  ex te rn a l fac to rs  to  T h a i c lo th in g  in d u stry
E x te rn a l fac to rs h a v in g  a ffec t to  T h a i c lo th in g  in d u s try

Y es N o R a n k
- Positive affect:
17. F ree  tra d e  a rea 19 21 3
18. T re n d  o f  w o rld  p o p u la tio n  in c rease 24 16 2
19. T re n d  o f  w o rld  e c o n o m ic  is b e tte r 25 15 1
- N ega tive  affect:
2 0 . B e c o m in g  o f  C h in a ’s W T O  m e m b e r 34 6 1
2 1 . U n c e rta in ty  o f  w o rld  s itu a tio n 29 11 3
2 2 . E x p a n s io n  o f  fo re ig n  p ro d u c ts 16 24 4
2 3 . C an ce l q u o ta  sy stem  in 2005 30 10 2
Source: Questionnaire
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F o r  th e se  ex te rn a l fac to rs , th e  m an u fac tu re rs  ag ree  th a t  b e tte r  o f  w o rld  
e c o n o m ic  tre n d , in c re a s in g  o f  w o rld  p o p u la tio n  tre n d  a n d  free tra d e  a re a  w ill h av e  
th e  p o s itiv e  a ffec t to  in c rea se  th e  p o te n tia l o f  T h a i c lo th in g  in d u s try . O n  th e  o th e r  
h a n d , th e  m o s t a g re e d  a ssu m p tio n  fo r n eg a tiv e  a ffec t in v o lv e s  b e c o m in g  o f  
C h in a ’s W T O ’ m e m b e rsh ip  w h e rea s  ex p a n s io n  o f  fo re ig n  p ro d u c ts  h as  th e  leas t 
a ffec t to  in d u stry .

4.2.2.3 The critical success factors
A b o u t th e  c ritica l su c c e ss  fac to rs , w e  ask  th e  m an u fa c tu re rs  fo r th e  fac to rs  

th a t  m ig h t le ad  to  th e  in c rea s in g  o f  in d u s try ’s c o m p e titiv e n e ss . T h e  c o n c lu s io n  o f  
a g re e m e n t a n d  d isa g re e m e n t c a n  b e  p re se n te d  as  fo llow .

T a b le 4 .3 : T h e  c ritica l su c c e ss  fa c to r  o f  T h a i c lo th in g  in d u s try
T h e  im p o rta n t fac to rs  fo r in c rea s in g  c o m p e titiv e n e ss  o f  T h a i c lo th in g  in d u s try

Y es N o R a n k
2 4 . T e c h n o lo g y  d e v e lo p m e n t 33 7 1
2 5 . D e v e lo p in g  o f  la b o rs ’ sk ills 30 10 2
2 6 . Im p ro v in g  d e s ig n  cap ab ility 27 13 4
2 7 . F in a n c ia l su p p o rt from  g o v e rn m e n t se c to r 29 11 3
2 8 . Im p o rt o f  ra w  m ate ria ls 10 30 12
2 9 . T a x  ra te  o f  im p o rte d  raw  m ate ria ls 25 15 5
3 0 . T a x  ra te  o f  im p o rte d  m a c h in e s  & 21 19 8

e q u ip m e n t
3 1 . S u p p o rtin g  E -c o m m e rc e  system 15 25 11
3 2 . In c re a s in g  d is tr ib u tio n  ch a n n e l 19 21 10
3 3 . M a rk e tin g  d e v e lo p m e n t 20 20 9
3 4 . S u p p o rtin g  fa sh io n  e x h ib itio n 24 16 6
3 2 . S u p p o rtin g  b u ild in g  b ran d  n am e 23 17 7

Source: Questionnaire
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T h e  m o s t im p o rtan t fac to rs  to  th e  su c c e ss  in  T h a i c lo th in g  in d u s try  c a n  b e
ra n k e d  b rie fly  as  b e lo w :

•  T e c h n o lo g y  d e v e lo p m e n t
•  D e v e lo p in g  o f  la b o rs ’ sk ills
•  F in an c ia l su p p o rt from  g o v e rn m e n t se c to r
•  Im p ro v in g  d e s ig n  cap ab ility
•  T a x  ra te  o f  im p o rted  raw  m ate ria l
•  E tc .

4.3 C o n c lu s io n  o f  in d u s t r y  s itu a t io n

A c c o rd in g  to  th e  in fo rm atio n  from  P o r te r’s five  fo rces an a ly sis  an d  in d u s try ’s 
in fo rm a tio n  in  p re v io u s  ch ap te r , it p re se n ts  th a t T h a i c lo th in g  in d u s try  is  la c in g  th e  
p ro b le m  a b o u t th e  s tro n g  c o m p e titio n  fo r p ro d u c in g  th e  c lo th in g  p ro d u c ts  to  re sp o n d  th e  
c u s to m e rs  in  g lo b a l m a rk e t e sp e c ia lly  in  lo w -en d  m ark e t. A t th e  p re se n t, th e re  are  m an y  
h ig h  p o te n tia l fo re ig n  co m p e tito rs , w h ic h  can  p ro d u c e  a  large  a m o u n t o f  p ro d u c t w ith  
lo w e r c o s t th a n  in  T h a ilan d . T h e se  c o m p e tito rs  in c lu d e  C h in a , In d o n e s ia , V ie tn a m  an d  
Ind ia . T h e re  is  h ig h ly  p ro d u c tio n  cap a c ity  an d  lo w  la b o r  c o s t in  th e se  co u n trie s . M o stly , 
th e  p ro d u c ts  fro m  th e se  c o u n trie s  are so ld  to  lo w -en d  m ark e t a ro u n d  th e  w o rld  e sp e c ia lly  
th e  p ro d u c ts  fro m  C h in a . F o r  lo w -en d  m ark e t, w e can  sta te  th a t  it is h a rd  fo r T ha i 
e n tre p re n e u rs  to  co m p le te  w ith  fo re ig n  c o m p e tito rs  w h o  h av e  lo w e r  la b o r  cost.

M o re o v e r , th e  in fo rm atio n  from  q u e s tio n n a ire s  a lso  su p p o rt th a t T h a i c lo th in g  
in d u s try  s till  h a s  so m e s ig n ific an t p ro b le m s  su c h  as, la c k  o f  te c h n o lo g y , h ig h  la b o r  co st, 
la ck  o f  b ra n d  n am e  d e v e lo p m e n t an d  e tc . T h e se  p ro b lem s are  m a jo r  o b s ta c le  to  th e  
c o m p le tin g  in  g lo b a l m ark e t. S im ilarly , th e  ex te rn a l fac to rs  lik e  b e c o m in g  o f  C h in a ’s 
W T O  m e m b e r, re m o v in g  q u o ta  sy stem  in  2 0 0 5  an d  u n ce rta in ty  o f  w o rld  s itu a tio n  m ig h t 
a ffec t th e  e x p o r t p o te n tia l o f  T h a i c lo th in g  m an u fac tu re rs .

From the industry situation, we can summarize that it is difficult for Thai clothing
industry to increase the market share in global market especially in low-end market. The
labor wage in Thailand is high compare to other countries, which export clothing
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p ro d u c ts  to  lo w -en d  m ark e t. T h a ila n d  c a n n o t c o m p le te  w ith  o th e r  c o m p e tito rs  in  te rm s  o f  
th e  la b o r  co st. T o  su rv iv e  in  g lo b a l m ark e t, i t  is  e sse n tia l fo r  T h a i c lo th in g  in d u s try  to  
d e v e lo p  th e  p ro d u c ts  b y  em p h as is  th e  q u a lity  o f  p ro d u c t a n d  d e s ig n  to  se ll in  u p p e r  le v e l 
o f  m ark e t. T h u s , in  th is  re se a rch  w e w ill d e te rm in e  th e  s ig n ific a n t fa c to rs  to  e n a b le  T h a i 
c lo th in g  in d u s try  h a s  th e  p o te n tia lity  to  c o m p le te  in  h ig h e r  lev e l m arket.
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