
C H A P T E R  7

T H E  C R I T I C A L  S U C C E S S  F A C T O R S  A N D

S T R A T E G IE S

After the expert team selects the critical success factors by weighting method in 
previous chapter, this chapter presents the details in each aspect of the critical success 
factors, which enable Thai clothing industry to complete with other foreign competitors 
in medium and high-end market.

According to the situation analysis, the data received from 40 entrepreneurs by 
questionnaire, the expert team selects six major critical success factors of Thai clothing 
industry, which consist of:

• Technology
• Human Resource
• Brand name
• Tax
• Financial support
• Raw material

Moreover, the detail of each critical success factor and the strategies to achieve 
these factors are also illustrated by the following.

7.1 Technology
At the present, Thai clothing industry is feeing the problems about inefficiency of 

manufacturing process, which has the result from out-of-date machines and obsolete 
manufacturing technology. Most of machines used in this industry are operated for a 
long time with low technology. From this cause, it can lead to low capacity and
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inconsistency of product quality. Thus, technology is an important factor that can help 
Thai products complete with products from other foreign countries.

Although clothing industry is defined as the labor-intensive industry, many of 
high technology production machines are certainly essential. This is because the products 
are produced as mass production so the quantity and quality will become the important 
factors in this industiy. Nowadays, there are few numbers of clothing manufacturers in 
Thailand that use high technology machines in their operation. The existing modem 
machines are used in specific companies especially in the large size of company.

In general, high technology machines such as, computer pattern, design, grading 
and marking system, computer cutter system and computer spreader system not only help 
manufacturers reduce production time and costs but also they provide the quality of 
products consistency. As a result, lead-time of production and the cost from hiring labors 
can be reduced. From this reason, it can be stated that technology is an important success 
factor, assisting Thai clothing manufacturers have more competitive advantage for 
completing in the global market.

However, most of high-tech machines are imported. Using high technology 
machines from abroad result in the production processes are more effective but it would 
be better if these machines are designed and produced in Thailand. Nowadays, Thai 
clothing industiy needs to import high-tech machines from foreign countries with veiy 
high price. This leads the company spend more money in this field instead of using in 
development of other parts in the company. Thus, in order to reduce the production cost 
from purchasing these modem machines, it is necessary to do more research and 
development in Thailand so that in the future clothing manufacturers will have lower 
price of modem technologies use in manufacturing process.

Therefore, in order to achieve this success factor, the supportive strategy is:
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• Support technology development

Research and development is the significant factor to improve the 
effectiveness and capability of machines and equipments. Although this 
activity normally spends more time and money, it has a positive impact on 
Thai clothing manufacturers to develop the business in long-term period. 
However, so as to make a progress in technology development, the 
government should support this research and development activity through 
Ministry of Science and Technology. For this strategy, not only the 
manufacturers can purchase lower price of machines but also it can be a 
good chance for Thai engineers to develop and improve technology for 
manufacturing processes in various industries in Thailand.

• Provide cheaper machines to manufacturers

Some of modem machines can give high benefits to 
manufacturers’ production processes. Certainly, the cost ofthese machines 
is so high, which is difficult for small and medium manufacturers to 
invest. Thus, the government sector in the part of industrial promotion 
department should provide the opportunity to these manufacturers. 
Leasing is an appropriate way to allow these manufacturers spend less 
money for investment. This strategy will help entrepreneurs to have more 
chance to use high-tech machine in business operation.

In conclusion, Thai clothing industry is facing the problem of low 
production efficiency, which is the result from out-of-date machines and obsolete 
manufacturing technology. Thus, machines and equipment used in process should 
be developed and supported continuously in order to increase the efficiency of 
production process and reduce costs of production.
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7.2 H um an  R esources
In this clothing industry, besides high technology machines can assist to increase 

productivity and quality, one of the most important factors is concerned with human 
resources. Thai labors generally have enough skill to work effectively in manufacturing 
processes, which produce the products for medium and high-end market. In low-end 
market, Thai manufacturers have to face the problem about the lower labor costs of 
foreign countries, such as China, Sri Lanka, India and Vietnam. This is the difficulty for 
Thai products to complete with the products from these countries in low-end market. 
Thus, in order to avoid high competition in low market, Thai manufacturers need to 
enhance their products to sell more in higher level of market. In this case, high skilled 
workers and designers are required.

At present, Thai clothing products distributed to low-end market are being 
threatened from the products of neighboring countries, which has lower price. This is 
because these countries have lower labor costs than in Thailand. In this case, it is 
difficult for Thailand to complete with these countries in low-end market. Thus, Thai 
manufacturers need to enhance the value of products by emphasis on quality and design 
to respond the demand of customers in upper market.

Due to clothing industry is labor-intensive industry, skilled labors is an important 
factor for developing this industry. If labors do not have enough skill, it will lead to 
spending more time for production and inconsistency of product’s quality, which is the 
negative impact on the business. Thus, in order to build up the products to higher market, 
developing skill’s labors need to be operated.

Moreover, another important key success factor in clothing industry involves 
design activity. Nowadays, Thai clothing industry is still lack of fashion designers. Most 
of products are produced as mass production with common style whereas in each year 
fashion leaders such as, Italy, France, บร A, UK and Hong Kong produce many kinds of 
fashionable clothing. Furthermore, most of products from these countries are sold into
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high market. Thus, if Thai clothing producers want to be one of fashion leaders, 
designing method need to be developed.

To be successful, there are several strategies to achieve the critical success factor 
in term of human aspect, which consist of:

• Establish training courses within the company

Training can help production workers understand the knowledge 
together with improve their working’s skills. The manufacturers should 
arrange the training courses and seminars continuously to develop labors’ 
capability. Moreover, the government organizations such as, Department 
of Industrial Promotion should provide specialists to teach and train the 
workers in the company continually.

• Develop personal to enhance the capability in clothing industry

This strategy can be the way to increase the potential of personal in 
Thai clothing industry and to develop personal capability in term of 
knowledge and skills. The Department of Industrial Promotion, Ministry 
of Industrial and Thai garment development foundation should arrange 
and support the strategy in term of providing knowledge and education 
courses and seminars.

• Develop the standard and skilled labor enhancement

Thailand-Govemment Labor: Department of Skill Development, 
Ministry of Labor should support clothing industry in term of improving 
Thai labors’ skills and enhancement their capability by arranging the 
training course for both the existing labors and potential labors in clothing 
industry. This lead to the understanding and practicing of labors for 
working efficiently in the clothing industry.
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• Develop education programs in educational institute

Many curriculums in universities and colleges that involve clothing 
industry should be developed to suit to current situation in term of 
production process, technology utilization and so on. Education programs 
development can help to increase the number of knowledgeable specialists 
in clothing industry in Thailand.

7.3 B rand  nam e

Nowadays, Thai clothing products are still lack of brand name development. 
Most of Thai manufacturers do not have their own brand name. If they have, their brands 
are still not popular or well known. Normally, brand name is the important component to 
enable the products well known. Besides the quality of products, brand name is a factor 
that the customers will consider before buying the products. Moreover, it can influent the 
customer’s decision to buy the products. When compare to famous brand names from 
Hong Kong and other western countries, it is disadvantage for Thai products to increase 
market share in global market for medium and high-end target markets. The quality and 
prices of Thai clothing can complete with products from other countries but Thai brand 
name image needs to develop more.

Brand name not only makes the customers know the products but also it can 
present the potential of Thai products in global stage. From the advantage of brand 
image development, it can say that brand name is one of the most important key success 
factors in developing Thai clothing industry. Additionally, to accomplish critical success 
factor in term of brand image, the strategies to achieve could be as follow:

• Promote Thai brand name to global market

In this case, Thai manufacturers should be supported from 
government sector such as, Department of Export Promotion in order to
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promote Thai brand name to international market It can be done by 
arranging fashion exhibition or holding fashion fair.

• Support building Thai brand name

Besides promotion of existing brand name, building the new brand 
name is one of useful ways to enhance the product image. However, the 
products under Thai brand name should be controlled the standard to 
ensure that the products have the quality enough to sell to customers. In 
this case, it should be under the responsibility of the government section 
such as, Ministry of industry.

• Establish fashion fair

In this case, government, private association and entrepreneurs 
should collaborate to present Thai clothing products. Due to only Thai 
manufacturers who have own brand name cannot arrange a huge fashion 
show similar with western fashion leaders, the government section should 
support establishment of fashion fair by promoting and advertising to Thai 
and foreign visitors.

• Support E-commerce system

At the present, running the business through E-commerce system is 
convenient and popular. The products can be presented to customers 
around the world under global network. To promote Thai clothing 
products to international market, trading by E-commerce should be 
established. In this case, the government sector by Department of Export 
Promotion should support E-commerce system to increase the distribution 
channel for Thai exporters. This strategy enables Thai clothing products to 
be well-known in global market.
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• Support E-commerce system

At the present, running the business through E-commerce system is 
convenient and popular. The products can be presented to customers around 
the world under global network. To promote Thai clothing products to 
international market, trading by E-commerce should be established. In this 
case, the government sector by Department of Export Promotion should 
support E-commerce system to increase the distribution channel for Thai 
exporters. This strategy enables Thai clothing products to be well-known in 
global market.

• Support management in SMEs:

There are many small and medium entrepreneurs in Thai clothing 
industry. They are normally still lack of management system in terms of 
financing, marketing and so on. If management system of SMEs is operated, it 
will have a positive afreet to overall of Thai clothing industry because most of 
manufacturers have small and medium size. Thus, the management process in 
SMEs should be developed in order to increase their potential and 
competitiveness for completing in local and international market.

7.4 Tax

Although most of raw materials used in clothing production process can be 
produced within the domestic, some of them have to import from foreign countries. If 
imported raw materials in fiber production process are expensive, it will lead to high cost 
of production in this process and the next process. This is because manufacturing process 
in textile industry has continuously involvement, as business cycle.

At present, the price of imported raw materials is high due mainly to high import 
tax rate. In Thailand, tax rate for imported raw materials is high compare to other
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n e ig h b o r  c o u n tr ie s  su c h  as, In d o n e s ia , T a iw a n  a n d  M alay sia . T h e se  c o u n tr ie s  are  o u r  
im p o rta n t c o m p e tito rs  so  T h a ila n d  w o u ld  h av e  d isad v an tag e  fro m  h ig h  im p o rt ta x  ra te .

I f  ta x  ra te  d e c re a se s , th e  c o s t  o f  p ro d u c tio n  o f  w ill re d u c e  a lso . T h u s , ta x  c a n  b e  
o n e  o f  th e  m o s t  im p o rta n t làc to rs  to  e n a b le  th e  b u s in e ss  su ccess .

T h e  s tra teg ie s  to  a ch iev e  c ritic a l su c c e ss  fac to r in  te rm  o f  ta x  are  p re se n te d  as
fo llow :

•  P r o v id e  th e  s u i ta b l e  im p o r t  ta x  r a t e  o f  r a w  m a te r ia l s

In  T h a ila n d , ta x  ra te  o f  im p o rte d  ra w  m a te ria ls  is  h ig h  c o m p a re  to  
o th e r  fo re ig n  co m p e tito rs . T h u s , to  re d u c e  p ro d u c tio n  c o s t  fro m  raw  
m a te ria ls , D e p a rtm e n t o f  F o re ig n  T rad e , M in is try  o f  C o m m erce  sh o u ld  
h av e  th e  p o lic ie s  a n d  m easu re s  fo r  re d u c e  ta x  ra te  o f  im p o rte d  raw  
m a te ria ls . I t w ill h e lp  T hai m an u fac tu re rs  to  h av e  m o re  c o m p e titiv e  
a d v an tag e  fo r th e  c o s t  o f  p ro d u c tio n .

7.5 F in a n c ia l sup po rt

F in a n c ia l su p p o rt is  a n o th e r  s ig n ific an t fa c to r fo r ru n n in g  b u s in e ss  b e c a u se  it  is  a  
so u rce  o f  fu n d  fo r in v e s tm e n t an d  o p e ra tio n . C lo th in g  in d u s try  is  o n e  o f  in d u s tr ie s  th a t 
n e e d s  a  q u ite  h ig h  fin an c ia l su p p o rt fo r  in v e s tm e n t in  facto ry , m a c h in e s , e q u ip m e n t, an d  
th e  w o rk in g  ca p ita l an d  o p e ra tio n  u sag e . T h e  c lo th in g  in d u s try  in v e s ts  a  la rge  a m o u n t o f  
m o n e y  to  se t u p  th e  fac to ry  an d  b u y  m ach in es , w h ic h  is p re se n te d  as c a p ita l in v estm en t. 
S e ttin g  u p  fac to ry  u s e s  h ig h  cap ita l in v e s tm e n t in  th e  b e g in n in g  o f  o p e ra tio n  p e rio d , 
th e re fo re  th e  c lo th in g  in d u s try  n e e d s  to  ra ise  fu n d s  by  lo a n in g  from  th e  b a n k  in  lo n g  te rm  
o b lig a tio n s  o r  th e  o th e r  w ays.

A fte r  ru n n in g  th e  o p e ra tio n s , th e  c lo th in g  m an u fac tu rin g  a lso  h a s  to  u se  a  
w o rk in g  c a p ita l fo r c o s ts  o f  p ro d u c tio n , fa c to ry  o v e rh e a d  c o s ts  a n d  o th e r e x p e n se s . 
H o w e v e r , in  c lo th in g  m an u fac tu rin g , th e  c o s t  o f  raw  m ate ria l is  a  m a jo r c o s t  o f
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p ro d u c tio n  c o s ts , w h ic h  o c c u p ie s  65  p e rc e n t o f  to ta l p ro d u c tio n  co s ts . T h a t m e a n s  a 
w o rk in g  c a p ita l is  a llo c a te d  in  large  a m o u n t fo r  raw  m ate ria l co s ts . M o reo v e r, to  in c rea se  
th e ir  p ro d u c tio n  c a p a c itie s , th e  m an u fac tu re rs  need  a  la rge  a m o u n t o f  m o n e y  fo r 
p u rc h a s in g  n e w  h ig h  te c h n o lo g y  o f  m a c h in e s  a n d  eq u ip m en t. B e c a u se  h ig h  te c h n o lo g y  
o f  m a c h in e s  h a v e  to  im p o rt from  o th e r  c o u n trie s  su ch  as U S A , Ja p a n  an d  Italy , w h ic h  are  
m o re  e x p e n s iv e  th a n  b e fo re . In  c a se  o f  im p o rt raw  m ate ria l o r  m ach in e , th e  c lo th in g  
in d u s try  faces  h ig h  c o s ts  th a t  are  a ffec ted  b y  th e  f lu c tu a tio n  o f  T h a i B ah t.

F ro m  a b o v e  m e n tio n e d , th e  c lo th in g  m an u fac tu re rs  a llo ca te  a  la rge  a m o u n t o f  
fu n d s  fo r c a p ita l in v e s tm e n t an d  w o rk in g  cap ita l, th e re fo re  th e y  n e e d s  to  c o n ta in  m o re  
f in an c ia l su p p o r t to  p re v e n t l iq u id ity  p ro b lem . L iq u id ity  p ro b le m  w ill b e  h a p p e n  w h e n  
o u tf lo w  o f  m o n e y  is  h ig h e r  th a n  in flo w  o f  m o n ey . M o reo v e r, fro m  d a ta  co lle c tio n , m o st 
o f  T h a i c lo th in g  m an u fac tu re rs  a re  sm all s iz e  en te rp rise s , u p  to  10 m illio n  B ah t. 
T h e re fo re , so m e  o f  th e m  m ay  n o t h av e  su ffic ien t f in an c ia l su p p o rt to  ru n  o n  th e  
c u s to m e rs ’ o rd e rs . In  c lo th in g  m an u fac tu rin g , th e  m an u fac tu re rs  n e e d  to  p a y  for 
p ro d u c tio n  c o s ts  su c h  as ra w  m ate ria l, w ag es  an d  o th e r  e x p e n se s  b e fo re  d e liv e ry  
sh ip m e n t, a n d  th e y  w ill re c e iv e  th e  p ay m en t a fte r  d e liv e ry  sh ip m en t. A s a  resu lt, th e y  
w ill face  w ith  th e  liq u id ity  p ro b le m  from  th e  le ad -tim e  o f  c a sh  in flow s a n d  ca sh  o u tflo w s.

T h e re fo re , i t  c a n  b e  sa id  th a t th e  fin an c ia l su p p o rt is  a n o th e r  c ritica l su ccess  fac to r 
fo r T h a i c lo th in g  in d u s try  to  su rv iv e  in  th e  g lo b a l m arket.

T o  re a c h  th e  c r itic a l su c c e ss  fac to rs , th e re  are sev e ra l s tra teg ies  to  su p p o rt th e  
T h a i c lo th in g  m a n u fa c tu re rs  in  te rm  o f  financia l su p p o rt.

•  P r o v id e  f i n a n c i a l  s u p p o r t

G o v e rn m e n t sh o u ld  h av e  th e  p o lic y  to  p ro m o te  th e  c lo th in g  
in d u s try  fo r  th e ir  ex p o rts  an d  in v es tm en ts  so  as to  co m p le te  w ith  th e  o th e r 
co m p e tito rs . T h e  g o v e rn m e n t sh o u ld  su p p o rt financia l fu n d  fo r c lo th in g  
e x p o r t in d u s try  to  in v e s t in  h ig h  te c h n o lo g y  m ach in es  an d  e q u ip m en ts . In
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a d d itio n , th e  m a n u fa c tu re r  w ill h av e  m o re  liq u id ity  fo r  d o in g  b u s in e ss . 
T h e  g o v e rn m e n t sh o u ld  a lso  co o p e ra te  w ith  th e  re le v a n t in s titu tio n s  su c h  
as  E x p o rt-Im p o rt B a n k  (E X IM  B an k ) an d  T h e  In d u s tria l F in an c ia l 
C o o p e ra tio n  o f  T h a ila n d  (IF C T ) to  su p p o rt T h a i c lo th in g  in d u s try  in  te rm s 
o f  lo n g -te rm  lo an s  w ith  lo w  in te re s t ra te . T h e re fo re , th e  f in an c ia l fu n d  w ill 
a s s is t m an u fac tu re rs  to  e lim in a te  th e  f in an c ia l p ro b le m s  a n d  h av e  
o p p o rtu n ity  to  g ro w  in  fu tu re .

7.6 R aw  M a te ria l

In  g e n e ra l, ra w  m a te ria l is a  fu n d am en ta l in p u t o f  m an u fac tu rin g  in d u stry . In  T h a i 
c lo th in g  in d u s try , fabric  is  an  e sse n tia l raw  m ate ria l to  p ro d u c e  c lo th in g  p ro d u c ts . In  
g en e ra l, th e  ty p e s  o f  c lo th in g  p ro d u c ts  are c la ss ified  b y  th e  ty p e s  o f  fab ric , w h ic h  are 
w o v e n  fab ric  an d  k n itted  fab ric . C lo th in g  in d u s try  is th e  b o tto m  se c to r  o f  te x tile  in d u stry , 
th e re fo re  raw  m a te ria ls  c a n  b e  su p p lie d  from  d o m e s tic  su p p lie rs , w h ic h  are  th e  u p s tream  
a n d  m id s tre a m  in d u s tr ie s  o f  tex tile  in d u stry . H o w ev er, c lo th in g  in d u s try  n e e d s  to  im p o rt 
so m e  k in d s  o f  ra w  m ate ria ls  from  o th e r  co u n trie s  fo r ad v an ce  th e  q u a lity  o f  p ro d u c ts , d u e  
to  d o m e s tic  su p p lie rs  c a n n o t p ro d u c e  an d  su p p ly  su ch  as w o o l an d  an im al h a ir , w o o le n  
y a m s  an d  y a m  o f  an im a l hair.

T h e re fo re , it c a n  sa y  th a t ra w  m ate ria l is o n e  o f  th e  m o s t c ritica l su c c e ss  fac to rs 
fo r th e  c lo th in g  m an u fac tu rin g  to  ad v an ce  an d  u p g rad e  th e  q u a lity  o f  p ro d u c ts  fo r 
m a in ta in in g  th e ir  c o m p e titiv e n e ss  in  th e  w o rld  m arket.

T h e  c lo th in g  p ro d u c t is b a s ic a lly  d e fin ed  in to  tw o  m a jo r  g ro u p s  as th e  ty p es  o f  
fab ric . T y p es  o f  fab ric  c a n  b e  m ad e  m o re  c o m p le x  to  in c rea se  th e  fabric  p ro d u c t lin e s  an d  
v a lu e -a d d e d  fo r  c lo th in g  p ro d u c ts . T h e re fo re , th e  v a rio u s  fabric  p ro d u c t lin es  can  a ss is t 
th e  c lo th in g  m a n u là c tu re rs  to  u p g rad e  th e  c lo th in g  p ro d u c ts . H o w ev e r, th e re  are so m e 
lim ita tio n s  in  T h a i tex tile  in d u s try  to  d e v e lo p  v a rio u s  fabric  p ro d u c t lin e s  b e c a u se  th e re  is 
la ck  o f  h ig h  a n d  m o d e m  te c h n o lo g y  to  p ro d u c e  som e k in d s  o f  fab ric  an d  d ev e lo p  fabric  
in  h ig h  q u a lity  as o th e r  co u n tr ie s  su c h  as  U S A , Ita ly  an d  Jap an . T h e  T h a i tex tile  in d u s try
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m ay  n o t  h a v e  su ffic ien t f in an c ia l su p p o rt to  in v e s t in  h ig h  te c h n o lo g y . T h e re fo re , th e  
lim ita tio n s  o f  th e  T h a i te x tile  in d u s try  are  a lso  th e  b a rrie rs  to  th e  T h a i c lo th in g  in d u stry , 
d u e  to  b o th  o f  th e m  are  v e ry  c lo se  re la te d  in  b u s in e ss  cycle .

A s a  re su lt, th e  T h a i tex tile  in d u s try  m ay  n o t  p erfec tly  su p p ly  th e  m a te ria l in  h ig h  
q u a lity  as  o th e r  co u n tr ie s  fo r T h a i c lo th in g  ex p o rts . T h a i c lo th in g  ex p o rts  in  th e  g lo b a l 
m a rk e t are n e c e ssa ry  to  c o n c e rn  th e  q u a lity  o f  p ro d u c ts  an d  th e  d iffe ren tia ted  p ro d u c ts , 
th e re fo re  T h a i m an u fac tu re rs  n e e d s  to  im p o rt th e  raw  m ate ria l from  h ig h  te c h n o lo g y  
c o u n tr ie s  to  o c c u p y  fo r m e d iu m  an d  h ig h -e n d  m ark e t c o m p e titiv e n e ss  in  th e  g lo b a l stage. 
A lth o u g h , th e  T h a i c lo th in g  in d u s try  c a n  c o m p le te  w ith  o th e r  c o m p e tito rs  in  te rm s  o f  th e  
q u a lity  o f  p ro d u c ts  an d  th e  d iffe ren tia ted  p ro d u c ts , th e y  m ay  n o t lo se  th e  c o m p e titiv e n e ss  
in  p rice  to  so m e  c o u n trie s  d u e  to  h ig h  c o s ts  o f  raw  m a te ria ls . In  co n tra s t, fo r d o m e s tic  
m a rk e ts , T h a i m an u fac tu re rs  are n o t n e c e ssa ry  to  im p o rt raw  m ate ria l from  ab o ard  
b e c a u se  th e y  c a n  u se  lo c a l raw  m ate ria l a n d  c o m p e titio n  in  q u a lity  o f  p ro d u c t is  low .

F ro m  th e  ab o v e  m e n tio n , n o t o n ly  th e  lack  o f  q u a lity  o f  raw  m ate ria l is a  barrie r 
fo r  T h a i c lo th in g  in d u stry , b u t a lso  th e  c o s t o f  p ro d u c tio n  w ill in c rea se  from  im p o rt raw  
m ate ria l. T h u s , it can  b e  c o n c lu d e d  th a t raw  m ate ria l is a  s ig n ific an t c ritica l su ccess  
fac to r fo r T h a i c lo th in g  in d u stry . T h e  T h a i c lo th in g  in d u s try  sh o u ld  se t u p  th e  p o ten tia l 
s tra teg ie s  to  ta c k le  th e  b a rrie rs  an d  to  in c rease  th e  co m p e titiv e n e ss  in  th e  in te rn a tio n a l 
m ark e ts .

T h e re  a re  so m e su p p o rtiv e  s tra teg ies  to  a ch iev e  c ritica l su c c e ss  fac to r in  te rm  o f  
raw  m ate ria l th a t are p re se n te d  as be lo w :

•  D e v e lo p  p o l i c y  o f  r a w  m a te r ia l  ta x

T h e  g o v e rn m e n t b y  D e p a rtm e n t o f  F o re ig n  T rad e  sh o u ld  have  th e  p o lic y  
to  re d u c e  im p o rt ta x  fo r tex tile  raw  m ate ria ls . T h is  w ill h av e  th e  a d v an tag es  to  th e  
c lo th in g  in d u s try  to  re d u c e  c o s t  o f  raw  m ate ria ls . A s a  re su lt, th e  m an u fac tu re r  
w ill h a v e  p rice  c o m p e titiv e n e ss  in  th e  w o rld  m arket. T h e  g o v e rn m e n t b y  C u s to m s
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D e p a rtm e n t sh o u ld  h av e  th e  p o lic y  fo r re tu rn in g  im p o rt ta x  to  e x p o rt 
m a n u fa c tu re rs  w h o  im p o rt raw  m a te ria l w ith in  sh o rt p e r io d  o f  tim e  in  o rd e r  to  
m in im iz e  su n k  c o s t  a n d  liq u id ity  p ro b le m  o f  th e  m an u fac tu re rs . In  a d d itio n , th e  
g o v e rn m e n t b y  M in is try  o f  C o m m erce  a n d  M in is try  o f  F o re ig n  A ffairs sh o u ld  
d e v e lo p  in te rn a tio n a l re la tio n sh ip  to  c o o p e ra te  w ith  o th e r  co u n tr ie s  in  o rd e r  to  
p ro m o te  a n d  su p p o rt th e  e x p o rt o f  th e ir  raw  m ate ria ls  to  T h a i c lo th in g  in d u stry .

•  S u p p o r t  c o o r d in a t io n  w i th in  T h a i  t e x t i l e  in d u s tr y

S in c e  th e  c lo th in g  in d u s try  a n d  tex tile  in d u s try  c lo se ly  re la te  w ith  e a c h  
o th e r, th e se  in d u s tr ie s  w ill secu re  a n d  ex p a n d  th e ir  c o m p e titiv e n e ss  in  th e  w o rld  
m a rk e t b y  c o o rd in a tin g  w ith in  tex tile  b u s in e ss  cy c le . T o  im p ro v e  th e  q u a lity  o f  
c lo th in g  ra w  m ate ria l, th e  m a n u fa c tu re r  o f  in d u stry , te x tile  an d  c lo th in g  in d u s try  
sh o u ld  c o m m u n ic a te  w ith  ea c h  o th e r  to  sh are  th e  in fo rm a tio n  w ith in  th e  cy c le . 
T h u s , th e  m an u fac tu re rs  d o  n o t hav e  to  im p o rt th e  raw  m ate ria l b e c a u se  th e y  can  
b e  su p p lie d  h ig h  q u a lity  o f  raw  m ate ria l b y  lo ca l m ark e t. A s a  re su lt, th e  c o s t  o f  
p ro d u c tio n  w ill b e  d e c re a sed . W ith  lo w  c o s t o f  p ro d u c tio n , th e  c lo th in g  
m a n u fa c tu re r  w ill h a v e  th e  c o m p e titiv e n e ss  in  te rm s o f  p ric e  an d  q u a lity  o f  
p ro d u c t.

•  S u r v e y  n e w  s o u r c e s  o f  r a w  m a te r ia l s

T h e  g o v e rn m e n t b y  D e p a rtm e n t o f  E x p o rt P ro m o tio n  an d  P riv a te  
In s titu tio n , T h a i G a rm en t M an u fac tu re rs  A sso c ia tio n  a n d  T h a ila n d  T ex tile  
In s titu tio n  (T H T I) sh o u ld  arrange  th e  in te rn a tio n a l tex tile  e x h ib itio n  in  T h a ila n d  
to  p ro v id e  n e w  so u rce s  o f  raw  m ate ria l fo r T h a i c lo th in g  in d u stry . In  ad d itio n , th e  
m a n u fa c tu re r  sh o u ld  jo in  th e  In te rn a tio n a l trad in g  fa ir su c h  as T e x t W o rld  to  fin d  
n e w  s o u rc e s  o f  m a te ria l from  aboard .
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