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This study aims to focus on an overall aspect of market structure, competition and 
competitiveness of the international school business in Thailand. The scope of this study is an international 
school which operates from a kindergarten level to a secondary high school level in Bangkok and vicinities, 
following American, British or International Baccalaureate system.

For the concentration aspect of market structure bases on the Concentration Ratio and 
Herfindahl Summary Index. After that the study descriptively analyses the business competition in two parts: 
pricing strategy and non-pricing strategy. For the business competitiveness, the study employs the Porter’s 
Diamond Model of Michael E. Porter.

The output of market structure study shows that the concentration level of international school 
business is quite medium-high, with a declining sign, leading to a competition in some certain. For each 
school, there is a difference in details and difficulty in entry or leave the market. This comes to the conclusion 
that the market structure of international school business is a monopolistic competition.

For competition, it is found that an international school uses the non-pricing strategy to approach 
the market by offering a various kind of facilities and a qualified personnel and it meets the parents’ demand. 
เท the future, the public relation and advertising might be more important.

เท term of competitiveness, the study reveals that Thailand is very prompt in all kind of supplies. 
The number of students grows up continuously with specific demand. This situation comes with supporting 
activities and strategies that help boosting the international school business to certain level of 
competitiveness. This leads the international school business to successfully be a regional education center 
and step further to the international competition.

With the mentioned potentials, the Thai government should support the business, both policies 
and implementation, due to the fact that the business can reduce the huge lost occurred from sending a kid 
to study oversea. With its competitive advantage, the international school business is able to tackle with other 
education market leaders and lead Thailand to be one of an international education center in the future.
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