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The purpose of this research were to develop the model of participative management
affecting organizational effectiveness of faculty level in higher education institutions, to analyze
the participative management factors affecting organizational effectiveness. The developed model
was a LISREL model consisting of 3 main variables and 22 sub variables. The sample is 114
deans and assistant deans and 511 faculties in government higher education institutions. The
research instrument was the participative management questionnaire for deans and assistant deans
and the organizational effectiveness questionnaire for 511 faculties. SPSS program was performed
to analyze hasic statistics and LISREL program was performed for model testing.

The research results indicated that:

1. The model of participative management affecting organizational effectiveness was
very well fitted with the empirical data (GFI = 0.90 ACIFI = 0.83 p =0.66). Factor of the
model were influence sharing, information sharing and power sharing.

2. The participative management factors affecting organizational effectiveness were
consisted 3 factors of participative management component, ranging from the highest factor
|oading, they were influence sharing, information sharing and power sharing.

3. In conclusion, the model of participative management affecting organizational
effectiveness were 1) influence sharing consists of administrator satisfaction of achievement,
recognition, work itself, responsibility, advancement, wages, job security, working conditions,
Colleague relationship and company policy and administration. 2) information sharing consist of
management information System in faculty, characters and types of information flow. 3) power
sharing consist of leader behaviors of consideration style and leader background of age, education,
experience in academic and administration, and academic position,
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