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The purpose of this research was to study state and problems in personnel development in
preschools under the office of Private Education, Educational Region One. Samples of this study
consist of 97 administrators and 338 teachers. Instalment used in this research were checklist and
rating scale questionnaires. Data were analyzed in terms of frequency distribution, percentages,
means and standard deviations.

The results from this research was found that state in personnel development into 4 steps
as follows : (1) Diagnosing Development Needs, needs are determined by the school’ policy,
bringing how to evaluate the result of works and using personnel history data to diagnosis of
personnel development needs under the responsibility of the school's top management or
assistant. The objective was to develop the personnel operation in accordance with their duty by
efficiently. There were some changes on coursing and arrangement of leaming and teaching
activities as essentiality. (2) Design of Development Plans, personnel development planning were
arranged into yearly operation plan by fixing the school’s target and expecting to develop in whole
of the school under responsibility of the school’s top management or assistant. The objective was to
develop the talent, knowledge and ability of the personnel. The most important factor which must be
considered was the responsible person.  (3) Implementing Development Programs, the
implementation of development activities were arranged into group by group, and using how to hold
the meeting for explaining and creating understanding to all person concerned under responsibility of
the school's top management or assistant. How to operate the activity individually was to send the
personnel to attend the lecture, meeting, training and seminar, and each group was used training on
the matter of arrangement of learning and teaching activities. The personnel were send to attend
the training and seminar more than 5 items land the teachers/ instructors who had the teaching
duty were promoted to join activity. (4) Evaluating the staff Development Programs, the evaluation
had been made after finishing the operational plan by expecting in efficiency, and using how to
assign the jobs being operated under the responsibility of the school top management or
assistant, using conclusion of the result which was presented further into the meeting, and bringing
the result to improve the operational plan and personnel development project later. For the problem
of all 4 steps of the personnel development, it was found at the low level.
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