GMP (Good Manufacturing Practices)

1905
Pure Food and Drug Act 1906
Pure Food and Drug Act (Food and
Drug Administration) 1 The Bureau of Chemistry
GMP 1, (A Brief History of the GMP for Pharmaceutics, Immel,

Barbara, 2001)

Good Trade and Distribution Practice (GTDP) ~ GSP (Good storage Practice)

(Good Storage Practice, WHO, 2000)

(Warehousing and Distribution)



(Pharmaceutical Warehouse &

Distribution Center) (International Company)
10
(Warehousing) (Distribution)

(Quality  Management)

(Warehousing and Distribution)

Total Quality Management
(TQM)

TOM

TOM

Quality Cycle
Quality 150 9000 TOM
Re-engineering, Benchmarking



(Quality System) 10 9000,
TQM .
(Organization  Excellence®
Organization Excellence Model

(Self
Assessment)
Self Assessment
Self Assessment
TQM
Excellence TQM
Business Excellence (Excellence)

(Self Assessment)

EFOM (European Foundation for
Quality Management) Excellence Model

(Self Assessment)

Self Assessment
(Health Check)

(Model)
(Quality Management) European Business Excellence Model

(Warehouse & Distribution Center)
11 (European Business Excellence Model)



People People
Management 9% Satisfaction 9%
Leadership Policy and Processes Customer Business
10% Strategy 8% 14% Satisfaction 20% Results
| | 15%
Resources Impact on
9% Society 6%
« b )
Enabling Criteria 50% Results Criteria 50%

: The EFQM Self-Assessment Workbook 12003

11 European Business Excellence Model ~ British Quality

Foundation

Model (Criteria)

EFOM  (European
Foundation for Quality Management) (EFQM 1999-
2003)
Model
(Warehouse) (Distribution ~ Center)
Model

Customer Service

! 0 u
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1 European Business Excellence Model
(Pharmaceutical Warehouse)

(Warehouse and Distribution Center)

(Key Success Factor) (Warehousing &
Distribution)



Model

European Business Excellence Model  British Quality Foundation

Enable Criteria -
- People Management
- Policy & Strategy
- Resources
- Process

Result Criteria -
- Customer Satisfaction
- Impact on Society
- Business Result

Leadership

People Satisfaction

5 200

European Business Excellence



200

European Business Excellence Model

(Pharmaceutical ~ Warehouse  and
distribution center) :

(Assessment)



I 0O B~ |1 Vi

(Benchmarking) European Business

Excellence Model

(Warehousing and Distribution Center)!

Model
(Warehousing)
(Warehousing Distribution) 1’ 1
(Self Assessment)
(Warehouse)
Best in Interesting
Group Best in Class, Best in Business and Best Practice
(Self Assessment)
L
2 Model Business Excellence
3 Model Business Excellence
4,

Business Excellence Score
(Customer Satisfaction)



(Management System)
(Pharmaceutical Warehouse and  Distribution
Center)
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