21

19

20

AWIAINTANUITINY 1A Y
CHuLALONGKORN UNIVERSITY



2.2
221
(Demand for Passenger Services)
4
3,954.3 90.4
902 211 %
1,097 26.4%
1171 28.2 %
520 125%
21.9 0.7 %
31.0 0.7%
93.0 22 %
35.9 0.9 %
7.4 1.9%
130.1 31 %
65.3 16%
59% “ | | V 2541 91.8 % V
3 50 % ( 1
2.1 . .2537-2541
2537 2538 2539 2540
( ) 13,814 12,975 12,205 11,804
( 3,821 3,824 4,053 4,125

I )
:TDR1 (1999),”Short-Term Financial Strategy Development Project-Final Report”
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2541
10,947
4,020



2.1
(Passenger-km.)

.. 2528

2.2
2537
() 17
( ) 1,312
( ) 3,142

2538 2539
8.3 8.9
1,403 1,502
3,322 3,375

(Demand for Freight Services)
2537-2541
2540
10.0
1,598
3,481

:TDRI (1999),”Short-Term Financial Strategy Development Project-Final Report”

2.2
. .2537-2540

20 %

2.2.2

567
2.3

Diesel Electric Locomotives
Diesel Hydraulic Locomotives
Diesel Hydraulic Railcars

Total

( ) 16-30

254

29)
2542

254
55
285
594

30

8 %

64 %

(Freight Wagon -

13

20 %

2541

8.7

1,484
2,941

1994-1998

594

246
44

277
567

2542)



14

7: (Passenger hogies* - 2542)

2.3

8%  GDP 2541

2541 1.2 (0.15% GDP GDP 4,635.9
)
2541 105.4 (2.3%  GDP)
( ) ! '
24 (000 )
2537 2538 2539 2540 2541
1,279,830 1,233,548 1,217,079 1,223,674 1,161,041
156,840 144,640 131,970 126,010 108,050
75,766 71,521 67,761 65,348 60,815
7,404 7,070 6,413 6,450 6,501
1,519,840 1,456,779 1,423,223 1,421,482 1,336,407
24
46 % . .2531-2541
() 8% 87 %

18 %



20 % . .2531-2541

25 (000 )

2537 2538 2539 2540
344,098 383,275 408,430 417,971

7741 7,628 8,691 9,293

17,341 18,620 19,264 20,786

! 22,039 19,998 23,398 24522

56 69 53 54
391,275 429,590 459,836 472,626
2.6 :
(Rail)

» Stanton et al, Fundamentals ofMarketing ,1994, p.420

24

( Fuel Efficiency )

5.1 ( . .2542-2549: TDRI)

2541
412,075
8,364
20,127
23,324
46
463,936

(Road)

2.6



( Environmental impact )

2523 |
( . .2542-2549: TDRI)
( Safety )
2534-2537
2.7 : 1
2534 6.62 21.79 39.72
2535 8.10 30.01 59.11
2536 7.64 29.30 25.19
2537 5.27 27.28 36.19
2534-2537 6.91 27.09 40.05
(Road congestion)
(BMR) BMR
58

35(  2539)

2.1

45.10
6.45
122.01
22.12
49.07

16



2.5
25.1
. (Centralization)

(Span of Control)
(Wide Span of Control)

' (Formalization)

( Marginal cost )

17



. (Complexity)
18,000 3,000
13 5

(Inner Organizational Conflict)

252
2
1 ( Rail related business)
2
(Passenger transport services) (Freight transport services)
2. ( Non-rail business )
(Asset Management Department AMD)
ALY 96,461 )
20-30 %
253

(Permanent employees) 18,250
68 % (12,433 )
20%(3,602 ) 98
2,117 ,
3 ( ) 32 %
(5105 ) 50 61% 40

2.8

18



2.8 :

/ 18-29

179
1,183
834
176

10

30-39 40-49
28 32
613 1,015
1,494 1,775
1,815 1,935
529 711

5% (905
29 :

18-29

18,250

30-39 40-49 50-61

78
827
1,945
2,924
220
7,213
5,043
18,250

50-61
31
1,795 3,602
1,725 6,183
1,585 6,250
701 2,117
33% ( )
41 4 29
Percentage(%)
04
4.5
10.7
16.0
1.2
39.5
27.6

100.0

19



2.6
2.6.1

2.10
49-56

. 2537 1.713

- TDRI (199 9)short-term Financial Strategy Development Project-Final Report”

417
. .2537-2541

. 2541

85-100

. 2541
2541

. .2537-2541
. .2540
1,595

. 25372541 )
2237 2538
3,846 3,848
1421 1,526

400 450

1,034 770

347 450

124 18

354 276
7,525 7,338

347

3,846

4,080
1,626
500
986
443
18
64
179
7,897

462

20

4,154
. .2540-2541
1,421
2540 41
4,154 4,049
1,713 1,595
550
1,227 599
462 417
95 147
33 14
231 399
8,466 7,019
. .2537-2540

. 2541



211 : . 2537-2541(
2537
1,536
1,594
3,014
390
6,533
756
147
8,036

2538
1,744
1,722
3,318
471
7,254
858
769
8,881

2539
1,829
1,693
3,624
527
7,672
1,041
673
9,386

:TDRI(1999) I short-term Financial Strategy Development Project-Final Report”

21 30

2.6.2

2538-2542

2.12

2537-2541

. .2537-2541

2540
1,776
1,758
3,869
591
7,995
1,168
942
10,106

2

2541
1,645
1,580
3,837
502
7,563
1,209
1,288
10,060



212 :

2538
142.15
921.03

) (778.87)

2538
110.49
364.91

) (254.42)

2538
324.54
1,050.79

) (726.24)

2538
15.22
201.56

) (186.34)

2539
139.68
911.03

(771.35)

2539
143.03
427.05

(284.02)

2539
34451
1,013.55

(669.03)

2539
14 47
152.91

(138.44)

2540
167.38
1,067.95

(900.56)

2540
157.24
474.82

(317.58)

2540
296.7
1,126.42

(829.72)

2540
15.89
168.75

(152.85)

2541
159.53
1,043.17

(883.64)

2541
154.29
492.28

(337.99)

2541
296.79
1,190.35

(893.56)

2541
14.43
113.51

(99.08)

22

2538-2542

2542
151.16
1,076.80

(883.64)

2542
127.81
469.17

(341.36)

2542
282.26
1,180.69

(898.43)

2542
10.92
93.26

(82.34)

2.13



213:

2.14

2538
638.77
542.53

96.24

2538
751.28
713.48

37.8

2538
1,526.55
1,949.41

(422.85)

2538
403.03
464.64

(61.61)

2539
647.49
560.67

86.82

2539
806.77
722.28

84.5

2539
1,493.93
1,952.59

(458.66)

2539
521.71
706.15

(184.44)

2540
648.09
615.36

32.72

2540
876.53
799.36

77.16

2540
1,474.01
2,076.55

(602.53)

2540
550.59
766.7

(216.11)

2541
664.74
683.94
(19.20)

2541
830.73
807.42

23.31

2541
1,461.43
2,161.46

(700.03)

2541
505.08
754.25

(249.17)

23

2538-2542

2542
756.51
918.56

(162.05)

2542
695.72
751.61

(55.88)

2542
1,298.09
2,424.29

(1,126.19)

2542
483.6
876.04

(392.44)



24

2541

2.14

(219)

—_ - e = — — —

272

(81)

314

69

235

(223)

190

(159)

134

(51)

122

L.P.G.

(96)

94

(45)

43

19

31

26

(1)

18

(14)

15

12

= = = = = —

—

10

10

(30)

(80)

50

(1,027)

(2,512)

1,485

]

2541

24

(Infrastructure provider)

provider)

(Service



3. (Non-Rail  business)
(Activities )
(3)
5
/
2547
. 2540 - 2544
3
L
Package
2.

25
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