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ภัณฑ์ ที่มีความน่าเชื่อถือและสามารถนำไปใช้ในการตัดสินใจดำเนินกลยุทธ์ต่างๆ ได้ดีกว่าระบบ 
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ลามารถในการทำกำไรมากกว่า และทำการเปรียบเทียบผลท่ีได้รับโดยอาภัยหลักการ Profitability 
Index ซึ่งจากตัวอย่างผลที่ได้ทำให้ Profitability Index ของสายการผลิต EMF1 เพ่ิมข้ึนจากเดิม 
1.30 เป็น 1.45
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The objective of this thesis is to improve the costing system for autoparts 
machining factory. The computer program has also developed to support the operation of 
the improved costing system. The sample factory can use the output for making decision 
to undertake strategies based on activities to resolve problems of old costing system. 
This has resulted in the improvement of production cost centers, which has been 
increased from 10 to 46 cost centers. The appropriate cost driver for company 
supporting cost center and production supporting cost centers, has been sought.

According to this research, it has been found that improved costing systems can 
provide reliable information on cost per product and can be used for making decision for 
taking strategies in better manner than that in the old costing system. The new costing 
systems can provide information for planning productions that has resulted in 
improvement of Profitability Index of Line EMF1, which has been increased from 1.30 to 
1.45
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