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Since the economic crisis in 1977. Thai bureaucracy has been reformed to be in line with the changing
world and to solve the crisis. The changes are carried out by adjusting the role and the administration of government
offices and state enterprises, encouraging the private sector to execute some commissioned tasks. Moreover, state
employment comes in different forms and the master plan for the transformation of state enterprises is mapped out.

The objectives of this research are to study the changes in the roles and responsibilities of architects
working for the Electricity Generating Authority of Thailand (EGAT) resulting from the government policy about
the transformation of state enterprises and to propose suitable ways to cope with this change corresponding to social
changes.

This research involves a literature review about the responsibilities of architects working for the EGAT and
interv iews to compare the responsibilities of an architect practicing his profession according to the rules and
regulations required by law and guild association including theories and practice concerning architectural profession
and the provision of architectural services in other countries. As a result, appropriate ways to this reformation can be
obtained.

The findings reveal that the architects working for the EGAT have to be responsible for |.designing a kind
of construction and supervising construction, 2.maintenance and 3 .services. Most of the architects would like to
carry on the first duty. However, they would like to be equipped with such skills as business negotiating, Finance,
management and networking because it is anticipated that there will be more outsourcing than more recruitment.

It is recommended that the architects should provide pre-serviccs, that is, planning such as planning a
project in details and laying down strategies to use physical resources, and post-services, that is. planning the use of
such building and its maintenance such as management of physical resources such as energy saving, keeping track of

energy used in the building. The designing should focus on energy saving and sustainability which arc some of the

main missions of the EGAT.
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