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The purposes of this research were to study problems of administration and management in
Uthaitam Educational Service Area Office and to develope key indicators and scoring rubrics. 3 sample
groups were 150 schools administrators in Uthaitani Educational Service Area, 15 administrators of UESAQ
and 15 officers who were responsible for UESAO indicators .The data were collected though focus group
discussion and the experiment of evaluating the administration and management performance of UESAO by
the developed key indicators and scoring rubrics. Data were analized by content analysis 1descriptive statistics
and analysis of variance.

The research findings were as follow :

L There were 12 problems in administrating and managing Uthaitani Educational Service Area Office.
There were as follow. (1) The officers , school administrations and teachers were lack of understanding about
key Indicators (2) The ESAOQ lack of the support budget. (3)The ESAO lack of power to cancel regulations. (4)The
ESAO not less ability to save budget because of litimited budget was allowed. (5) The ESAO lack of working
handbook. (6)There were a lot of small schools which required high cost of management. (7)The ESAQO lack of
resource for providing service. (8)The reductiion of working cycle did not achieved the goal. (9) The ESAQ lack of
the planning of service development. (10)The officers did not fully understand their services . (11) School
administrations lack of modern management knowledge. (12) The community had less participation in school
activities.

2. As a result of the development, there were 10 key indicators and 15 indicators which organized into 4
dimensions as follow.Dimension 1 was the effectiveness of mission had 2 key indicators and 7 indicators.
Dimension 2 was the efficiency of performance had 2 key indicators and 2 indicators. Dimension 3 was the
service quality had 2 key indicators and 2 indicators. And, dimension 4 was organizational development had 4
key indicators and 4 indicators.

3. The developed scoring rubrics  of each indicators had 5 levels of output qualities and 5 levels of
performance.
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