
Chapter 2

BACKGROUND
H ea lth  in s u ra n c e  i s  l in k e d  w ith  th e  h e a l th  

s e c to r  and th e  economy. So an overv iew  o f th e  s o c io 
econom ic s i t u a t i o n  and th e  h e a l th  s e c to r  in  Vietnam as 
w e ll  a s  in  Haiphong w i l l  be g iv en  below
2.1 Background of Vietnam

2.1.1 The socio-economic situation of Vietnam
Vietnam  i s  a S o u th -E as t A sian c o u n try , w ith  an 

a re a  o f  330,991 sq u a re  k i lo m e te rs .  I t  b o rd e rs  China in  
th e  N orth , Cambodia and Laos in  th e  West and fa c e s  th e  
P a c i f i c  Ocean on th e  E ast and South (see  F ig u re  2 .1 ) .

The c o u n try  i s  d iv id e d  in to  53 p ro v in c e s , w ith  
574 d i s t r i c t s  and more th an  10,000 communes. The 
p o p u la tio n  i s  around 73 m i l l io n s .  About 78 p e rc e n t  o f 
p o p u la tio n  r e s id e  in  r u r a l  a r e a s .  In  urban a r e a s ,  th e  4 
b ig g e s t  c i t i e s  w ith  p o p u la tio n  over 1 m i l l io n  a re  Ho Chi 
Minh c i t y  w ith  4 .5  m i l l io n s  in  th e  South , Danang w ith  1 .5  
m i l l io n  in  th e  C en te r zone, Hanoi w ith  2 .5  m i l l io n s  and 
Haiphong w ith  1 .5  m i l l io n  in  th e  N orth . O bv iously , th e  
h e a l th  o f th e  p o p u la tio n  depends no t o n ly  on th e  h e a l th  
c a re  s e r v ic e s  b u t a ls o  o th e r  h e a l th - r e l a t e d  f a c to r s  such 
as  th e  economy, e d u c a tio n , en v iro n m en t. V ietnam  has one 
o f th e  h ig h e s t  l i t e r a c y  r a t e s  in  A sia . The a d u l t  
i l l i t e r a c y  r a t e  was 6% in  1995 (World Bank, 1996) . The 
p e rc e n ta g e  o f ho u seh o ld s  w ith  a c c e s s  to  s a fe  w a te r  was 
31.8% in  1995. A g r ic u l tu re  ac c o u n ts  fo r  40% o f th e  
c o u n t r y 'ร G ross N a tio n a l P roduct (GNP), i n d u s t r i a l  
p ro d u c tio n  makes up a n o th e r  40-50%, w h ile  l i g h t  in d u s tr y  
and " n o n -p ro d u c tiv e "  a re a s  such as h e a l th  c a re  and 
e d u c a tio n  make up th e  rem ain in g  15-20% o f GNP (HC 
P u b l i c a t i o n ,1993).

W ith d i v e r s i f i e d  and abundant n a tu r a l  and human 
re s o u r c e s ,  long  c o a s t l i n e  and good g e o g ra p h ic a l p o s i t io n ,  
V ietnam  has th e  n a tu r a l  c a p a c i ty  to  ac h iev e  ra p id  and 
s u s ta in e d  econom ic grow th . However, d u rin g  th e  p e r io d  o f 
th e  1970s and 1980s economic developm ent was v e ry  low, 
w ith  a c r i s i s  in  th e  m idd le to  l a t e  1980s accom panied by 
h ig h  i n f l a t i o n ,  d e f i c i t  o f s t a t e  bu dg et, low GNP per 
c a p i t a .  The c o u n try  has been c o n s tr a in e d  by a l o t  o f 
f a c t o r s  such as th e  consequences o f  many y e a rs  o f  war, 
th e  embargo on t r a d e  and in v e s tm e n t, th e  sho rtco m in g s o f
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managemen e t c .
The econom ic re fo rm  s in c e  1986 was aimed to  

s t im u la te  economic grow th by s h i f t i n g  from a c e n t r a l l y  
p lan n ed  economy to  a m arket economy managed by
Government. The re fo rm  em phasizes on p o l i c i e s  to  in c r e a s e  
th e  food su p p ly , ho useh o ld  consum er goods p ro d u c tio n  and 
e x p o r ts ,  to  t ig h t e n  th e  c u rre n c y  su p p ly  and c o n tro l  
i n f l a t i o n  in  o rd e r  to  red u ce  th e  budget d e f i c i t ;  and to  
r e b u i ld  s t a b i l i t y  on a sound economic fo u n d a tio n . As a 
r e s u l t ,  a g r i c u l t u r e  has in c re a s e d  and r e s t r i c t i o n s  on 
p r iv a t e  commerce and in d u s t r y  have been e a se d . From a 
c o u n try  had no t been a b le  to  a c h ie v e  food  s e l f -  
s u f f i c i e n c y ,  V ietnam  has now become th e  w o r ld 'ร t h i r d  
l a r g e s t  e x p o r te r  o f  r i c e  w ith  3 m i l l io n  to n s  p e r  y e a r , 
o n ly  a f t e r  U n ited  S ta te s  and T h a ila n d . H y p e r in f la t io n  was 
c u t down from 67% in  1990 to  17% in  1992 and i s  abou t 10% 
now (World B ank ,1996). The t r a d e  l i b e r a l i z a t i o n  m easures 
in  th e  econom ic re fo rm  program  has le d  to  an open ing  of 
th e  V ietnam  economy to  th e  g lo b a l  economy. R ates o f 
grow th o f e x p o r ts  and im p o rts  in  1994 w ere 20.6% and 
27.4%, r e s p e c t iv e ly  (World B ank ,1995). Economic grow th 
has tak e n  o f f ,  w ith  an an nu al r e a l  grow th r a t e  from 1992 
to  1995 re a c h in g  8 o r 9 % o v e r a l l  (see  Table 2 .1 )

A lthough many ach iev em en ts  has been a t t a in e d ,  
b ecau se  o f coming from a v e ry  low s t a r t i n g  p o in t ,  now 
Vietnam  s t i l l  ra n k s  among th e  low -incom e c o u n tr ie s  in  
A sia , w ith  income p e r  c a p i ta  ro u g h ly  b e in g  abou t US$300 
p e r y e a r .

The econom ic re fo rm  and i t s  consequences has 
s t r o n g ly  a f f e c te d  on th e  h e a l th  s e c to r ,  e s p e c i a l ly  in  
re g a rd  to  h e a l th  c a re  f in a n c in g .  A s e r i e s  o f  m easures has 
been ad op ted  in  th e  h e a l th  s e c to r  in  acco rd an ce  w ith  th e  
re fo rm  p o l ic y  such a s :  u s e r  c h a rg e , th e  l e g a l i z a t i o n  o f
p r iv a t e  p r a c t i c e ,  m arket mechanism in  th e  p h a rm a c e u tic a l 
f i e l d ,  and th e  h e a l th  in s u ra n c e  scheme.

2.1.2 The health care Issues in Vietnam
The h e a l th  s e c to r  in  Vietnam  i s  com prised  o f th e  

m ain ly  p u b l ic  s e c to r  w ith  4 l e v e l s :  c e n t r a l ,  p ro v in c e , 
d i s t r i c t  and commune (see  F ig u re  2 .2 ) .  I t  o p e ra te s  
fo llo w in g  th e  p r i n c i p l e  o f  r e f e r r a l  system . The c e n t r a l  
h e a l th  f a c i l i t i e s  a r e  m o stly  re s p o n s ib le  f o r  t e r t i a r y  
c a r e .  At p r o v in c ia l  and d i s t r i c t  l e v e l s ,  seco nd ary
s e r v ic e s  a re  p ro v id e d . The p rim ary  h e a l th  c a re  i s  tak en  
p la c e  a t  commune h e a l th  s t a t i o n s .  W ith 24 p a t i e n t  beds
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T able 2 .1  G ross Dom estic P roduct grow th r a t e

Year GDP grow th r a t e  (%)

1981-1989 (avg .) 4 .4

1990 4 .5

1991 6 .0

1992 8 .6

1993 8 .1

1994 8 .6

1995 9 .5

S o u rce : World Bank 1996, World Development R eport 1996: 
from p la n  to  m arke t, Oxford u n iv e r s i ty  p r e s s .
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F ig u re  2 .2  The s t r u c tu r e  o f h e a l th  system  in  Vietnam

F un c tio n

S p e c ia l iz e d  r e f e r r a l  c a re  
t r a in in g  o f d o c to rs  

m t r d i  re s e a rc h  p o l ic y  
MOH\ and

a d m in is t r a t io n

'S econdary  r e f e r r a l  c a re  
P ro v in c ia l  V r a in in g  o f a s s .d o c to r  
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^ D is tr ic t  h o s p i ta l  
ycare, hy g ien e  and 
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p e r 10,000 p o p u la tio n , Vietnam has one o f th e  most 
fa v o ra b le  h o s p i ta l  bed r a t i o s  in  A sia  and in  th e  e n t i r e  
d ev e lo p in g  w o rld  (Save th e  C h ild re n  Fund, 1992) . The 
t o t a l  numbers o f  h o s p i ta l s  and h e a l th  c e n te r s  in  1995 
w ere 877 and 10, 305 r e s p e c t iv e ly .  In  a w ide netw ork of 
h e a l th  f a c i l i t i e s ,  V ietnam has a l a r g e  and e x p e rie n c e d  
s t a f f  w ith  more th a n  200,000 members. In  1995, th e  number 
o f d o c to rs  p e r 10,000 p o p u la tio n  was 4 .2 , r e l a t i v e l y  
h igh  in  th e  re g io n . Thanks to  th e  fa v o ra b le  c o n d it io n s  
m entioned  above, th e  h e a l th  i n d ic a to r s  o f  Vietnam  a re  
im p re s s iv e  even compared w ith  c o u n tr ie s  having 
c o n s id e ra b ly  h ig h e r  p e r  c a p i ta  income (see  T ab le 2 .2 ) .  
The p e rc e n ta g e  o f f u l l y  v a c c in a te d  o f c h i ld r e n  was 94 .1 , 
th e  l i f e  ex p e c tan c y  in c re a s e d  from 44.2 in  1960 to  65.0 
in  1995, and under f i v e  m o r ta l i ty  r a t e  dropped from 232.0 
p e r 1 ,000 in  1960 to  44 .2  p e r 1,000 in  1990.

A f te r  1986, th e  h e a l th  s e c to r  was in c o rp o ra te d  
in to  V ie tn a m 'ร e x te n s iv e  program  o f socio -econo m ic  
re fo rm . Economic re fo rm  h e lp s  th e  developm ent o f  h e a l th  
and h e a l th  s e r v ic e s  more fa v o ra b le .  H ea lth  s e r v ic e s  a re  
expanded to  th e  p r iv a t e  s e c to r  and becoming more 
c o m p e ti t iv e .  The d o o r-o p en in g  p o l ic y  f a c i l i t a t e s  s u p p lie s  
o f  m ed ica l equipm ent and d ru g s . B esid es  th e s e  p o s i t iv e  
e f f e c t s ,  th e  econom ic re fo rm s has a ls o  had n e g a tiv e  
e f f e c t s  on h e a l th  and h e a l th  s e r v ic e s .  The in c r e a s in g  
c o s ts  o f m ed ica l c a re  and d rugs a re  a s s o c ia te d  w ith  
d e c re a s in g  a f f o r d a b i l i t y  and a c c e s s i b i l i t y  to  th e  h e a l th  
s e r v ic e s  o f many p e o p le  e s p e c ia l ly  th e  p o o r.

a. Health care financing■
In th e  e a r ly  y e a rs  o f th e  t r a n s i t i o n  p e r io d  from 

a s u b s id iz e d  economy to  a m arket economy under Government 
r e g u la t io n ,  th e  h e a l th  s e c to r  fa c e d  d i f f i c u l t i e s  in  
f in a n c in g  becau se  o f a d e c re a se  o f su b s id y  and e x te r n a l  
a id  from th e  fo rm er S o v ie t Union and E a s te rn  European 
c o u n t r ie s .  However, a s  a r e s u l t  o f re fo rm , th e  p ro p o r t io n  
o f th e  N a tio n a l Government budget f o r  c u r r e n t  
e x p e n d itu re s  sp e n t on h e a l th  has in c re a s e d  from 2.76% in  
1986 to  4% in  1990, and rem ained around t h i s  p e rc e n ta g e  
up to  now (see  T ab le 2 .3 ) .

However, th e  in s u f f i c i e n c y  o f th e  Government 
budget was re c o g n iz e d . The d e t e r i o r a t i o n  o f h o s p i ta l s  i s  
common problem  a l l  ov er c o u n try  from c e n t r a l  l e v e l  to  
lo c a l  l e v e l .  O v e ra ll ,  V ietnam has a s e r io u s  s h o r ta g e  and 
o b so le sc e n c e  o f m ed ica l equ ipm ent. M aintenance 
e x p e n d itu re s  a re  s e v e re ly  u n d e rf in a n c e d  by th e  n a t io n a l  
and p r o v in c ia l  h e a l th  b u d g e ts . The f i n a n c ia l  re so u rc e s
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T able 2 .2  S e le c te d  V ietnam ese S o c ia l  I n d ic a to r s  
com paring w ith  o th e r  c o u n tr ie s

S o c i a l  i n d i c a t o r s

C o u n t r y

P o p .
( m i l l i o n )

(1994)

GNP
p e r
c a p i t a
(USD)

(1994)

L i f e
e x p .
( y e a r )

(1994)

A d u l t
l i t e r
- a c y
r a t e
(%)
(1995)

I n f a n t
m o r t aIL
(1994)

P o p . 
p e r  
p h y s i  
- C l a n

( 1 9 8 9 -
1994)

P o p . p e r  
h o s p i t  
- a l  b e d

( 1 9 8 9 -
1994)

Ca me ro o n 1 3 . 0 680 57 63 57 681 300
C h i n a 1 , 1 9 0 . 9 530 69 81 30 7 ,  028 1, 503
I n d o n e s i a 1 9 0 . 4 880 63 84 53 4 , 4 2 7 615
Lao 4 . 7 320 52 57 92 1063 612
T h a i l a n d 5 8 . 0 2 , 4 1 0 69 94 36 1 2 , 0 6 0 393
V i e t n a m 7 2 . 0 200 68 94 42 2 , 2 7 9 261

S o u rc e ะ World Bank 1996, World Development R eport 1996: 
from p la n  to  m arke t, O xford u n iv e r s i ty  p r e s s .

T ab le 2 .3  V ietnam  N a tio n a l H ea lth  Budget 1991-1995
U n it: B i l l i o n  dong

Index 1991 1992 1993 1994 1995
N a tio n a l
budget

12,081 22 ,815 38,080 48,270 60,200

H ealth 716 1, 020 1,468 2 ,220 2,817
budget

(5 .9 ) (4 .47) (3 .85) (4 .6 ) (4 .7)

N ote: F ig u re s  in  p a re n th e s e s  a re  h e a l th  budget as  th e
p e rc e n ta g e  o f n a t io n a l  b u d g e t.

Source : M in is try  o f P lan n in g  and In v estm en t quo ted  in  
Nguyen Quang A n ,1995
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a re  u s u a l ly  n o t a v a i la b le  f o r  r e p la c in g  m ed ica l equipm ent 
when i t  i s  r e q u ir e d .  C o nsequ en tly , a re fo rm  in  h e a l th  
c a re  f in a n c in g  has been im plem ented by in t ro d u c in g  u se r 
fe e s  and h e a l th  in s u ra n c e  in  o rd e r  to  in c r e a s e  re so u rc e s  
fo r  f in a n c in g  th e  h e a l th  s e c to r .  From 1989, a system  o f 
u se r  fe e s  f o r  a l l  l e v e l s  o f h o s p i ta l  th ro u g h  th e  co u n try  
has been e s t a b l i s h e d .  I t  i s  r e p o r te d  t h a t  th e
c o n t r ib u t io n  coming from u se r  fe e s  o n ly  c o v e rs  abou t 5-7% 
compared w ith  Government e x p e n d itu re s  on h e a l th  (see 
T able 2 .4 ) .  T h is r a t i o  i s  com parable w ith  th e  c o s t  
re c o v e ry  r a t i o  in  o th e r  low and m idd le  income A sian 
c o u n t r i e s .

O b v iously , th e r e  was a c lo s e  l in k  betw een h e a l th  
in s u ra n c e  and u s e r  fe e s  p o l ic y .  On th e  o th e r  hand, th e  
payment to  a h o s p i ta l  fo r  th e  i n s u r e d 'ร m ed ica l c o s t  i s  
done in  acco rd an ce  w ith  u s e r  f e e s .  T h e re fo re  i t  i s  
n e c e s sa ry  to  m ention h e re  i s s u e s  r e l a t i n g  to  th e  u se r  
f e e s .  The h e a l th  c a re  s e rv ic e s  had been p ro v id ed  f r e e  fo r  
a l l  in  V ietnam  u n t i l  th e  y e a r  1989 when th e  d e c is io n  o f 
th e  M in i s t e r i a l  C ouncil on c o l l e c t io n  o f th e  u se r  fe e s  
came in to  p r a c t i c e .  T his p o l ic y  has been m o d ified  in  
1995. A ccord ing  to  t h i s  m o d if ic a t io n , p a t i e n t s  have to  
pay a package o f fe e s  co n c lu d in g : d ru g s , b lood
t r a n s f u s io n s , la b o r a to r y  t e s t s ,  x - r a y s ,  consum able 
m a te r i a l s ,  o p e r a t io n s ,  c o n s u l ta t io n  f e e s ,  bed-day  
c h a rg e s . The n o n - in su re d  p a t i e n t s ,  w ith o u t f r e e  h e a l th  
c a rd , have to  pay u s e r  fe e s  by th e m se lv e s . The h e a l th  
in s u ra n c e  pay c o n tr a c te d  h o s p i ta l s  th e  u s e r  fe e s  fo r  
in s u re d  p a t i e n t s  r e g i s t e r e d  th e r e .  The rev en u es  from u se r  
f e e s  a re  used  as  fo llo w s :

* 70% i s  a l lo c a te d  to  h e a l th  f a c i l i t i e s  to  
supplem ent th e  e x p e n d itu re  on h e a l th  c a re .

* 25%-28% i s  used as  rew ards to  h e a l th  w orkers 
w ith  h igh  sen se  o f  r e s p o n s i b i l i t y ,  d e v o tio n  and c a re .

*  2%-5% w i l l  be t r a n s f e r r e d  to  e i t h e r  th e  
M in is try  o f  H ea lth  (by c e n t r a l  h e a l th  i n s t i t u t i o n s )  or 
th e  p r o v in c ia l  h e a l th  s e rv ic e  (by th e  lo c a l  h e a l th  u n i ts )  
to  su p p o rt h e a l th  u n i t s  in c a p a b le  o f c h a rg in g  fo r  
s e r v i c e s .

In h o s p i ta l s  th e  rev en u es m ain ly  come from 3 
s o u rc e s :  u s e r  f e e s ,  h e a l th  in s u ra n c e  and th e  s t a t e
s u b s id ie s  b ased  on b e d -d ay s . The h e a l th  c a re  s e rv ic e s  
p ro v id ed  by p u b lic  h o s p i ta l s  a r e  p redom inan t in  Vietnam , 
th e  d o c to rs  as w e ll  as o th e r  h e a l th  w orkers  b e in g  p a id  on 
a s a l a r y  b a s i s .  However, th e r e  i s  now a ls o  a growing 
p r iv a t e  s e c to r .



T able 2 .4  U ser fe e s  com paring w ith  Government 
e x p e n d itu re  in  h e a l th  c a re

U n it: B i l l io n  dong
Item 1990 1991 1992 1993 1994 1995

G o v t 'ร 
e x p e n d itu re

427 716 1,020 1, 468 2 ,220 2, 817

U ser fe e s 20 45 72 102 110 150
(4.68) (6.28) (7 .06) (6 .95) (4 .95) (5.32)

N ote: F ig u re s  in  p a re n th e s e s  a re  u s e r  f e e s  as th e
p e rc e n ta g e  o f governm ent e x p e n d itu re .

S o u rc e : M in is try  o f  F in ance , Vietnam  qu o ted  by Nguyen 
Quang An (1996)
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b. Health insurance in Vietnam 

Structure of health insurance in Vietnam

The h e a l th  in s u ra n c e  scheme has been in tro d u c e d  
o f f i c i a l l y  s in c e  1992, as  a m easure to  c r e a te  more 
re s o u rc e s  f o r  th e  H ea lth  s e c to r .  H ea lth  in s u ra n c e  m ain ly  
i s  com pulsory , w ith  v o lu n ta ry  and f r e e  h e a l th  c a rd s  fo r  
th e  p o o r. The d e t a i l s  o f each scheme a re  as  fo llo w s :
(1) Compulsory H ea lth  In su ran ce (C H I) ะ

T his scheme has been e s t a b l i s h e d  o f f i c i a l l y  s in c e  
1992. I t  i s  a p p lie d  to  governm ent s e rv a n ts ,  p r iv a te  
em ployers and em ployees w ith  a premium occupying 3% of 
s a la r y ,  governm ent s e rv a n ts  and em ployees pay 1%, th e  
rem ain  2% b e in g  p a id  by Government o r  em p loyers . For th e  
r e t i r e d  p e rso n s  and p e o p le  s u b s id iz e d  by S o c ia l  A f fa i r  
D epartm ent th e  premium a re  p a id  by S o c ia l  S e c u r i ty  Fund. 
The t a r g e t  p o p u la tio n  which th e  CHI program  in te n d s  to  
co v er i s  5 m i l l io n s ,  in c lu d in g  1 .5  m i l l io n  governm ent
s e r v a n ts ,  2 m i l l io n  i n d u s t r i a l  w o rkers  and 1 .5  m i l l io n  
r e t i r e d  p e rs o n s . Over th e  l a s t  fo u r  y e a r s ,  th e  co verag e  
p e rc e n ta g e  has been in c re a s e d  to  96% o f th e  t o t a l  
p o p u la tio n  (see  T able 2 .5 ) .
(2) V o lu n ta ry  H ea lth  In su ra n c e  (VHI)

The f i r s t  p i l o t  o f th e  VHI program  was i n i t i a t e d  
in  1990, p a r t i c u l a r l y  in  Haiphong. The t a r g e t  p o p u la tio n  
o f th e  VHI program  i s  p eo p le  o u ts id e  th e  scope o f th e  CHI 
scheme and o th e r  groups who can use p u b l ic  h e a l th  c a re  
s e r v ic e s  f r e e  o f  ch a rg e , in c lu d in g  c h i ld r e n  under 6 y e a rs  
o f  o ld , m in o r i t i e s ,  and th e  poor w ith  c e r t i f i c a t e  c a rd s  
a l l o c a te d  by th e  lo c a l  s o c ia l  a f f a i r  o f f i c e .  At p r e s e n t ,  
th e  problem  o f th e  VHI program  in  Vietnam  i s  th e  e x i s t in g  
gap betw een th e  t a r g e t  number and th e  a c tu a l  number of 
in s u re d  p e rso n s  under t h i s  scheme fo r  th e  whole c o u n try  
(see  T ab le 2 .6 ) .
(3 )  F ree  h e a l th  c a rd

T his program  have been im plem ented s in c e  1993 in  
s e v e ra l  p ro v in c e s . The program  i s  s u b s id iz e d  by lo c a l  
governm ent. The t a r g e t s  o f t h i s  program  a re  th e  d is a b le d , 
th e  hand icapp ed  and o ld  p e rso n s  who a re  a lo n e , and very  
poor p e rso n s  w ith  th e  s ta n d a rd  used  fo r  a ssessm en t t h a t  
h is  o r  h e r income i s  no t enough to  buy 20 k ilo g ram s of 
r i c e  p e r month (equal to  50, 000dong). The number o f f r e e  
h e a l th  c a rd s  d i s t r i b u t e d  was o n ly  around  20 ,000 ,
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T able 2 .5  S i tu a t io n  o f Compulsory H ea lth  In su ra n c e  in  
Vietnam

Index 1992
T arg e t
pop.
co v ered
No o f
a c tu a l
in s u re d

5 ,0 00 ,0 00

2 ,2 2 8 ,0 0 0  
(45)

1993

5 ,0 00 ,0 00

3 ,7 22 ,2 37
(64)

1994

5 ,000 , 000

3, 946,220 
(79)

1995

5 ,0 00 ,0 00

4 ,8 0 0 ,0 0 0  
(96)

Note ะ F ig u re s  in  p a re n th e s e s  a re  number o f  a c tu a l
in s u re d  as th e  p e rc e n ta g e  o f t a r g e t  p o p u la tio n  
co v ered

S o u rc e : D epartm ent o f V ietnam ese H ea lth  In su ra n c e , 1996

T able 2 .6 S i tu a t io n  o f V o lu n ta ry  H ea lth  In su ra n c e  in  
Vietnam
________________________________ U n it: 1 ,000 p e rso n s

Item  1990 1991 1992 1993 1994 1995
T arg e t
pop.
co v ered

35, 353 36, 091 36,813 37,550 38,295 39, 000

No o f
a c tu a l
in s u re d

108 216 310 534 610 650
(0 .3) (0 .6 ) (0 .8 ) (1 .4 ) (1 .6 ) (1 .7 )

N ote: F ig u re s  in  p a re n th e s e s  a re  number o f  a c tu a l
in s u re d  as th e  p e rc e n ta g e  o f t a r g e t  p o p u la tio n  
co v ered

S ource : D epartm ent o f  V ietnam ese H ea lth  In su ra n c e , 1996
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com pared  to  2 m i l l i o n  p o p u la t io n  i n  t h i s  g ro u p . The m ain 
re a s o n  i s  th e  l i m i t e d  b u d g e ts  o f  l o c a l  g o v e rn m en ts .

R e g a rd le s s  o f  th e  ty p e  o f  h e a l t h  in s u r a n c e  scheme 
in v o lv e d , any  in s u r e d  p e rs o n  h as  th e  r i g h t  t o  r e c e iv e  
f r e e  h e a l t h  c a r e  s e r v i c e s  w i th in  th e  sc o p e  o f  in s u r a n c e .  
The in s u r e d  p e r s o n  w ould  be p ro v id e d  th e  h e a l t h  in s u r a n c e  
c a r d  and  f r e e  c h o ic e  o f  th e  p r im a ry  h e a l t h  c a r e  f a c i l i t y  
w hich  h as  a c o n t r a c t  w ith  th e  i n s u r e r .  In  c a s e  o f  
em erg en cy , th e  in s u r e d  p e rs o n  can  be t r e a t e d  a t  any 
h e a l t h  c a r e  f a c i l i t i e s  in  c o u n t r y .  The i n s u r e r  i s  
r e s p o n s i b l e  f o r  paym ent o f  m e d ic a l c o s t s  o f  in s u r e d  
p a t i e n t s  w h ich  a r e  w i th in  th e  sc o p e  o f  th e  in s u r e d  
am ount, b a s e d  on u s e r  f e e s .  The sc o p e  i s  to  i n s u r e  f o r  
b o th  i n p a t i e n t  and  o u t p a t i e n t  s e r v i c e s  in  te rm s  o f  
r e c u r r e n t  e x p e n d i tu r e  and  a p a r t  o f  th e  c a p i t a l  c o s t  o f  
h e a l t h  c a r e  s e r v i c e s .  I n s u re d  p a t i e n t s  pay  n o th in g  when 
th e y  r e c e i v e  h e a l t h  c a r e  s e r v i c e s  from  a p r o v id e r  i n s i d e  
th e  in s u r e d  sc o p e , w h i le  n o n - in s u r e d  p a t i e n t s  have to  pay 
f e e  f o r  s e r v i c e  a t  h e a l t h  f a c i l i t i e s  o u t o f  t h e i r  p o c k e t .
Financial mechanism, of Heal th insurance in Vietnam

F ig u re  2 .3  i l l u s t r a t e s  th e  f i n a n c i a l  m echanism  o f  
th e  h e a l t h  in s u r a n c e  sy s tem  in  V ie tn am . U nder th e  h e a l t h  
in s u r a n c e  schem e, a l l  c o s t s  in c u r r e d  by in s u r e d  p a t i e n t s  
a t  h e a l t h  f a c i l i t i e s  w i l l  be re im b u rs e d  by th e  h e a l th  
in s u r a n c e  com pany. A m ixed paym ent sy s tem  h as  been  
s e l e c t e d  in  V ie tnam : C a p i t a t i o n  and f e e - f o r - s e r v i c e  
com bined  paym ent f o r  o u t p a t i e n t  (OP) c a r e ;  f e e - f o r -  
s e r v i c e  and  f l a t  paym ent p e r  bed  p e r  day f o r  i n p a t i e n t  
(IP ) c a r e .  R evenues from  th e  h e a l t h  in s u r a n c e  prem ium s 
a r e  u n d e r o b l i g a t i o n  to  be s e n t  t o  th e  p r o v i n c i a l  c i t y  
h e a l t h  in s u r a n c e  a g e n c y . Of t o t a l  r e v e n u e s , 8% can  be 
s p e n t  on a d m i n i s t r a t i o n ,  2% i s  c o n t r i b u t e d  t o  th e  c e n t r a l  
r e s e r v e  fu n d , th e  r e s t  (90%) h as  t o  be u sed  f o r  p a y in g  
h e a l t h  c a r e  s e r v i c e  b e n e f i t s  o f  in s u r e d  p a t i e n t s .  The 
e x a m in a tio n  and  t r e a tm e n t  fu n d  i s  d iv id e d  e q u a l ly  f o r  
o u t p a t i e n t  (OP) fu n d  and  i n p a t i e n t  (IP ) fu n d . Paym ent f o r  
o u t p a t i e n t  c a r e  i s  b a se d  on f e e - f o r - s e r v i c e  (a c c o rd in g  to  
th e  u s e r  f e e s )  b u t  th e  t o t a l  fu n d  d o es  n o t e x c ee d  45% o f  
prem ium  c o l l e c t i o n  from  th e  members r e g i s t e r e d  in  th e  
h e a l t h  f a c i l i t i e s  (5% o f  o u t p a t i e n t  fu n d  i s  r e s e r v e d  f o r  
p r im a ry  h e a l t h  c a r e ) . I n p a t i e n t  c a r e  i s  a l s o  p a id ,  
a c c o r d in g  t o  f e e - f o r - s e r v i c e  p r i n c i p l e ,  f o r  d ru g s , b lo o d  
t r a n s f u s i o n s ,  l a b o r a t o r y  t e s t s ,  x - r a y s  e t c ,  and
e x p e n d i tu r e  f o r  co n sum ab le  m a t e r i a l s ,  and room i s  b a se d  
on a f l a t  paym ent f o r  bed  p e r  d a y . The h e a l t h  f a c i l i t i e s  
a r e  e n t i t l e d  t o  re im b u rse m e n t from  h e a l th  in s u r a n c e  
ag e n cy  f o r  th e  number o f  o u t p a t i e n t  c o n s u l t a t i o n s  and
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F ig u re  2 .3  D iagram  o f  f i n a n c i a l  m echanism  o f  H e a lth  
in s u r a n c e  in  V ietnam



2 0

t r e a tm e n t s  o r  number o f  i n p a t i e n t  d ay s  d ep e n d in g  on th e  
c a te g o r y  o f  h o s p i t a l .  The paym ent a r e  made p e r i o d i c a l l y  
f o r  e v e ry  3 m onth .

The e x i s t i n g  h e a l t h  in s u r a n c e  schem e in  V ietnam  
i s  a p u b l i c  sy s te m , o r g a n iz e d  and  m anaged by g o v e rn m e n ta l 
o r g a n i z a t i o n ,  c a l l e d  V ietnam  H e a lth  In s u ra n c e  D ep artm en t, 
w i th  s u b -d e p a r tm e n ts  f o r  e a ch  p r o v in c e .  The h e a l th  
in s u r a n c e  ag en cy  i s  th e  p u b l i c ,  n o n - p r o f i t  o r g a n i z a t i o n .  
The h o s p i t a l  c o s t s  a r e  re im b u rs e d  by th e  i n s u r e r  ( t h i r d  -  
p a r t y  paym ent) d i r e c t l y  to  th e  h o s p i t a l  a f t e r  c h e c k in g  
and  u n d e r s u p e r v i s io n  o f  h e a l t h  in s u r a n c e  o f f i c e r s .  Some 
c o s t  i n f l a t i o n s  h a s  b een  r e p o r t e d  and  h e a l t h  in s u r a n c e  
a g e n c ie s  a r e  a t t e m p t in g  t o  d e v e lo p  m ore s o p h i s t i c a t e d  
w ays o f  e n s u r in g  t h a t  t r e a tm e n t  g iv e n  i s  a p p r o p r i a t e .
T h is  m o n ito r in g  i s  c a r r i e d  o u t by in s u r a n c e
r e p r e s e n t a t i v e s  a t t a c h e d  t o  ea ch  h o s p i t a l .  A n a t i o n a l  
g u id e  h as been  i s s u e d  f o r  t h i s  p u rp o s e  t h a t  d e s c r ib e s  
s im p le  t r e a tm e n t  o u t l i n e s  f o r  400 d i s e a s e s .

c. QuaJ-ity of care
The q u a l i t y  o f  c a r e  i s  s t r o n g l y  a s s o c i a t e d  w ith  

th e  u t i l i z a t i o n  o f  h e a l t h  s e r v i c e s .  The ch an g e  in
u t i l i z a t i o n  can  r e f l e c t ,  t o  some e x t e n t ,  th e  q u a l i t y  o f  
s e r v i c e s .  The low  u t i l i z a t i o n  o f  h e a l t h  f a c i l i t i e s  I S  a 
m a jo r  c o n c e rn  in  V ie tn am . The d a ta  in  T ab le  1 .1  p ro v id e d  
by t h e  M in is t r y  o f  H e a lth  (MOH) o f  V ietnam  (1990) shows a 
d e c r e a s e  o f  u t i l i z a t i o n  o f  h e a l t h  s e r v i c e s  d u r in g  th e  
p e r io d  1986-1990 in  te rm s  o f  th e  a n n u a l number o f
c o n s u l t a t i o n s ,  th e  a n n u a l num ber o f  i n p a t i e n t  a d m is s io n s  
a s  w e l l  a s  th e  a n n u a l number o f  h o s p i t a l  d a y s /p e r s o n .  
T h is  r e d u c t io n  r e f l e c t e d ,  t o  some e x t e n t ,  th e  w o rse n in g  
p r o v i s io n  o f  m e d ic a l c a r e .  T h ere  i s  a w ide  v a r i a t i o n  
a c r o s s  p r o v in c e s  and  r e g io n s .

The s t a t i s t i c s  on num bers o f  h e a l t h  p e r s o n n e l  a s  
w e l l  a s  num bers o f  h e a l t h  f a c i l i t i e s  can  be m is le a d in g  
when r e f l e c t i n g  on th e  a c t u a l  q u a n t i t y  and  q u a l i t y  o f
h e a l t h  c a r e  d e l i v e r y .  I t  i s  d i f f i c u l t  t o  know how many o f
th e  1 0 ,0 3 5  commune h e a l th  c e n t e r s  in  th e  c o u n try  a r e  
o p e r a t i v e  in  th e  s e n s e  o f  b e in g  a b le  to  o f f e r  even  th e  
m ost b a s i c  h e a l t h  c a r e  (Save th e  C h ild re n  Fund -  1 9 9 2 ). 
F re q u e n t a b s e n te e is m  from  jo b s ,  low  m o ra le  and  low 
p r o d u c t i v i t y  a r e  th e  c o n se q u e n c e s  o f  low w ages in  th e  
p u b l i c  s e c t o r .  In  an e v a lu a t i o n  o f  th e  h e a l th  s e c t o r  
c o o p e r a t io n  p rog ram  be tw een  V ietnam  and Sweden c o n d u c te d  
by SIDA (1 9 9 2 ) , t h e  low  u t i l i z a t i o n  o f  h e a l t h  f a c i l i t i e s  
in  V ietnam  was c i t e d  a s  m a jo r c o n c e rn . Bed o ccu pan cy  
r a t e s  f o r  h o s p i t a l s  a v e ra g e  l e s s  th a n  50%. A nnual p e r
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c a p i t a  c o n t a c t  r a t e s  w ith  th e  h e a l t h  s e r v i c e s  a v e ra g e  
b e tw een  0 .3  t o  0 .5  f o r  th e  o v e r a l l  p o p u la t io n  w i th  w ide 
v a r i a t i o n s  among p r o v in c e s  and r e g io n s .  The m ain f a c t o r  
b e h in d  th e  low  u t i l i z a t i o n  o f  h e a l t h  f a c i l i t i e s  i s  t h e i r  
p o o r q u a l i t y  and  th e  lo n g  d i s t a n c e  to  a c c e s s  to  
f a c i l i t i e s  f o r  p e o p le  l i v i n g  in  m o u n ta in o u s  and  rem o te  
a r e a s .

In  a su rv e y  o f  h e a l t h  p r o v id e r s  c o n d u c te d  by MOH 
in  1991 in  3 p r o v in c e s ,  th e  m a jo r i ty  o f  p r o v id e r s  c i t e d  
low  s a l a r i e s  (91 .1% ), in a d e q u a c y  eq u ip m en t (87.6%) and 
in a d e q u a te  d ru g s  and  m e d ic a l s u p p l i e s  (82.6%) a f f e c t i n g  
th e  q u a l i t y  o f  h e a l t h  s e r v i c e s .
2.2 Background of Haiphong

2.2.1 The socio-economics of Haiphong
H aiphong i s  one o f  th e  4 b ig g e s t  c i t i e s  o f  

V ie tn am . I t  i s  l o c a t e d  in  th e  n o r t h - e a s t  o f  th e  c o u n try  
w ith  3 u rb an  d i s t r i c t s  and  9 r u r a l  d i s t r i c t s .  T o ta l  
p o p u la t io n  i s  a b o u t 1 , 8  m i l l i o n s  w ith  3 5 0 , 0 0 0  h o u se h o ld s  
and  31.5% o f  th o s e  l i v e  in  u rb an  and s u b -u rb a n  a r e a s .  
H aiphong i s  th e  seco n d  b ig g e s t  p o r t  o f  V ie tn am . T h is  
p ro v in c e  i s  a l s o  fam ous f o r  i t s  s e a s id e  d i s t r i c t ,  nam ely 
D oson. The s t r u c t u r e  o f  H a ip h o n g 's  economy i s  b a s e d  on 3 
s e c t o r s :  i n d u s t r y ,  a g r i c u l t u r e  and  s e r v i c e s  th e
c o n t r i b u t i o n s  to  GDP o f  w hich  a r e  35%, 30% and  25%,
r e s p e c t i v e l y .  In  a d d i t i o n ,  f o r e ig n  in v e s tm e n t  in  H aiphong 
h as  been  i n c r e a s i n g  f o r  r e c e n t  y e a r s .  T h ere  a r e  50 
f o r e ig n  p r o j e c t s  w i th  in v e s tm e n t  c a p i t a l  o f  1 b i l l i o n  USD 
in  t h i s  p ro v in c e  by th e  y e a r  1 99 6 .  The a v e ra g e  incom e p e r  
c a p i t a  in  H aiphong i s  e s t im a te d  a b o u t u s $  500 i n  1995 
s i g n i f i c a n t l y  b e t t e r  th a n  n e ig h b o u r in g  p r o v in c e s .
N o rm a lly , f o l lo w in g  th e  c r i t e r i a  o f  th e  S o c ia l  A f f a i r s  
O f f ic e  o f  H aiphong , a f a m ily  w ith  incom e p e r  h ead  lo w er 
th a n  5 0 , 0 0 0  dong i s  c l a s s i f i e d  a s  v e ry  p o o r , from  5 0 , 0 0 0  
dong to  2 0 0 ,0 0 0  dong i s  p o o r , w h i le  h ig h e r  l e v e l s  a r e  
l i s t e d  a s  a v e ra g e  incom e f a m i l i e s .  At th e  t im e  o f  t h i s  
s tu d y , 1 u s $  was e q u iv a le n t  to  1 1 , 0 0 0  V ietnam  dong.

2.2.2 Health care issues in Haiphong
The h e a l th  sy s tem  in  H aiphong i s  o r g a n iz e d  i n t o  3 

l e v e l s :  p r o v in c e ,  d i s t r i c t  and  commune w o rk in g  a s  a
r e f e r r a l  sy s te m . H aiphong h as  21 h o s p i t a l s  o f  w h ich  13 
a r e  d i s t r i c t  h o s p i t a l s  and  8 s p e c i a l i z e d  h o s p i t a l s .  The 
b ig g e s t  g e n e r a l  h o s p i t a l  i s  V ie t - T ie p  h o s p i t a l .  100% o f 
211 communes in  H aiphong a r e  c o v e re d  by commune h e a l th
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s t a t i o n s .  T h ere  i s  a t o t a l  o f  3 ,0 0 0  h o s p i t a l  b e d s . The 
number o f  p a t i e n t s  a d m it te d  p e r  y e a r  in  c i t y  and  d i s t r i c t  
h o s p i t a l s  i s  6 2 ,5 0 0  and  4 1 ,0 0 0 , r e s p e c t i v e l y .  The same a s  
g e n e r a l  s i t u a t i o n  in  th e  w ho le  c o u n tr y ,  m ost o f  h o s p i t a l s  
and  h e a l t h  s t a t i o n s  a r e  o p e r a t in g  w ith  a la c k  m odern 
e q u ip m e n t, o ld  b u i l d i n g s  w hich  n eed  to  be im p ro v ed .

a. Health care financing in Haiphong

S i m i l a r l y  to  o th e r  p r o v in c e s ,  th e  p r o v i n c i a l  
h e a l t h  b u d g e t in  H aiphong i s  d e r iv e d  from  4 s o u r c e s :  
l o c a l  g o vernm en t b u d g e t , f o r e ig n  a id ,  h o s p i t a l  f e e s  and 
h e a l t h  in s u r a n c e  re im b u rs e m e n t. B e s id e s  t h a t ,  i t  can  
r e c e iv e  an a s s i s t a n t  b u d g e t from  n a t i o n a l  p ro g ra m s . The 
H aiphong a u t h o r i t y  p ay s  a t t e n t i o n  to  th e  h e a l t h  s e c t o r  by 
a l l o c a t i n g  a ro u n d  11-12% o f  i t s  a n n u a l b u d g e t f o r  h e a l th  
(s e e  T ab le  2 . 7 ) .  T h is  b u d g e t can  p ro v id e  enough f o r  low - 
s t a n d a r d  o p e r a t in g  c o s t s  o f  h o s p i t a l s ,  b u t  o f  c o u r s e  n o t 
enough f o r  c a p i t a l  c o s t s  su ch  a s  re n e w a l o f  m e d ic a l 
eq u ip m en t o r  b u i l d i n g s .  The p r o p o r t io n  o f  G overnm ent 
s u b s id y , in c lu d in g  th e  r e s o u r c e s  from  n a t i o n a l  p ro g ram s, 
com pared  to  th e  t o t a l  h e a l t h  b u d g e t o f  H aiphong I S  a ro u n d  
65-70% . The h o s p i t a l  f e e s  p r o p o r t io n  and  re v e n u e s  from  
h e a l th  in s u r a n c e  in c r e a s e d  i n  p a r a l l e l ,  c o n t r i b u t i n g  
a b o u t 10% o f  th e  t o t a l  h e a l t h  b u d g e t in  1995. Even th o ug h  
th e  h e a l t h  in s u r a n c e  schem e j u s t  c o v e re d  some 20% o f  th e  
p o p u la t io n ,  i t  made have th e  same c o n t r i b u t i o n  t o  th e  
h e a l t h  b u d g e t a s  d id  u s e r  f e e s .  In  1995, l o c a l  governm en t 
s u b s id iz e d  a b o u t 3 8 ,8 0 0  dong f o r  one p a t i e n t  s t a y in g  one 
day  in  th e  h o s p i t a l ,  b o th  f o r  n o n - in s u r e d  and  in s u r e d  
p a t i e n t s ,  th ro u g h  u s e r  f e e s  o r  h e a l t h  in s u r a n c e  prem ium .

b. Health insurance in Haiphong

H aiphong was among th e  f i r s t  p r o v in c e s  to  
e s t a b l i s h  th e  H e a lth  in s u r a n c e  schem e f o r  th e  w hole 
p r o v in c e .  The v o lu n ta r y  h e a l t h  in s u r a n c e  schem e h a s  been  
open  s in c e  1990 and  from  1992, a t  th e  same tim e  w ith  
o th e r  p r o v in c e s  in  V ietnam  th e  co m p u lso ry  h e a l t h
in s u r a n c e  h as  o f f i c i a l l y  o p e r a te d  in  t h i s  p r o v in c e .  Some 
o f  th e  m ain i s s u e s  and  b o t t l e n e c k s  in  h e a l t h  in s u r a n c e  
d ev e lo p m en t in  V ietnam  w ere  s tu d i e d  v ia  a p r e l im in a r y  
e v a lu a t i o n  o f  th e  HI schem e in  H aiphong .

The h e a l t h  in s u r a n c e  o f f i c e  o f  H aiphong s ig n e d  
c o n t r a c t s  w i th  21 h o s p i t a l s  in  th e  p ro v in c e  in  o r d e r  to  
p r o v id e  h e a l t h  c a r e  s e r v i c e s  f o r  H a ip h o n g 'ร in s u r e d  
p a t i e n t s .  The same s t r u c t u r e  o f  h e a l th  in s u r a n c e  now 
o p e r a t e s  th e  w ho le  c o u n t r y .  H e a lth  in s u r a n c e  in  H aiphong
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T a b le  2 .7  L o c a l H e a lth  b u d g e t o f  H aiphong 1990-1995
U n it ะ M i l l io n  dong

Item 1990 1991 1992 1993 1994 1995
G o v 't budget 12,308 17,050 26,350 37,100 40,131 42,018

(64.2) (68.3) (62.3) (67.0) (68.2) (68.4)
N a tio n a l 626 903 1, 370 1,883 1, 938 2,140
program

(3 .3 ) (3 .6) (3 .2 ) (3 .4) (3 .3) (3 .5)
F o re ign  a id s 4,942 4,749 6,088 5,219 3, 462 4,009

(25.8) (19.0) (14.4) (9 .4) (5 .9) (6 .5)
H o s p ita l  fe e s 929 1, 712 3, 168 4,714 6,093 6,625

(4 .8) (6.9) (9 .9) (10.3) (11.7) (10.8)
H ealth 375 567 4,303 5, 470 6, 372 6,675
In su ra n ce

(1 .9) (2 .3) (10.2) (9 .9) (10.8) (10.9)
T o ta l h e a l th  
f in a n c in g

19,180 24,981 42,279 55,386 58,806 61,467
re so u rc e
No o f
p o p u la tio n  
(1 ,000  
person)

1,460 1,490 1, 516 1, 542 1, 565 1,588

H ea lth  budget 
p e r c a p i ta  
(dong)

13,140 16,770 27,900 35,920 37,580 38,707

N ote : F ig u re s  in  p a r e n th e s e s  a r e  a s  p e r c e n ta g e  o f  t o t a l  
h e a l th  f in a n c in g  r e s o u r c e s

S o u rc e : MOH, M OF,Vietnam; H e a lth  O f f ic e  o f  H aiphong
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i n c lu d e s  CHI p ro g ram , VHI p ro g ram , f r e e  h e a l t h  c a r d ,  and 
in s u r a n c e  p rog ram  f o r  s c h o o l c h i l d r e n  (se e  T a b le  2 .8 )

2.2.3 Introduction of Viet-Tiep hospital
V ie tn a m -C z e c h o s lo v a k  F r ie n d s h ip  h o s p i t a l ,

p o p u la r ly  known a s  V i e t - t i e p  h o s p i t a l  I S  t h e  b ig g e s t  
g e n e r a l  h o s p i t a l  in  H aiphong w ith  600 b e d s . T h is  h o s p i t a l  
was b u i l t  by th e  C z ec h o s lo v ak  G overnm ent in  1958. Then i t  
r e c e iv e d  c o n t in u o u s  a s s i s t a n c e  from  th e  C z ec h o s lo v ak  
G overnm ent u n t i l  th e  y e a r  o f  1991 when t h a t  c o u n tr y  was 
s e p a r a te d  in  to  2 c o u n t r i e s ,  Czech and  S lo v ak  R e p u b l ic s .

The h o s p i t a l  com bines 39 d e p a r tm e n ts ,  o f  w hich  
t h e r e  a r e  22 c l i n i c a l  d e p a r tm e n ts ,  7 l a b o r a t o r y
d e p a r tm e n ts .  T o ta l  p e r s o n n e l  a r e  800 p e r s o n s ,  w i th  550 
h e a l th  p r o f e s s i o n a l s .  I t  i s  r e s p o n s ib l e  f o r  f i n a l
r e f e r r a l  h o s p i t a l i z a t i o n  i n  t h i s  p r o v in c e .  V ie t - T ie p  
h o s p i t a l  i s  a l s o  th e  b ig g e s t  c o n t r a c t o r  o f  th e  H e a lth  
I n s u ra n c e  D ep artm en t o f  H aiphong . D ata p ro v id e d  in  T ab le
2 .9  shows t h a t  th e  p e rfo rm a n c e  o f  V ie t - T ie p  h o s p i t a l  i s  
v e ry  good . The u t i l i z a t i o n  r a t e  o f  h e a l t h  s e r v i c e s  
p ro v id e d  by th e  h o s p i t a l ,  i n c lu d in g  OP and  IP  i n c r e a s e d  
o v e r  th e  p e r io d  1992 t o  1996 . The number o f  a d m is s io n s  
d e c re a s e d  a l i t t l e  in  1995 due to  th e  c o n s t r u c t i o n  and 
r e p a i r i n g  o f  t h i s  h o s p i t a l .  The h o s p i t a l  m o r t a l i t y  r a t e  
d ro p p ed  from  1 .3 4  in  1992 i n t o  0 .7 6  in  1996. T hese 
f i g u r e s  r e v e a le d  t h a t  th e  q u a l i t y  o f  s e r v i c e s  p ro v id e d  by 
t h i s  h o s p i t a l  a r e  good . The o ccu p an cy  r a t e  i s  very- 
im p r e s s iv e .  However th e  a v e ra g e  le n g th  o f  s t a y  i s  
c o n s id e r a b ly  h ig h e r  com pared  w ith  o th e r  c o u n t r i e s .  The 
p r o p o r t io n s  o f  f i n a n c i a l  s o u r c e s  com ing t o  t h i s  h o s p i t a l  
i n  1996 a r e  shown in  T a b le  2 .1 0 .  The re v e n u e s  from  h e a l th  
in s u r a n c e  make an im p o r ta n t  c o n t r i b u t i o n  in  e x p e n d i tu r e  
o f  t h i s  h o s p i t a l ,  n o t o n ly  f o r  c o v e r in g  th e  m e d ic a l c o s t s  
in c u r r e d  by in s u r e d  p a t i e n t s  b u t  a l s o  th e  su p p lem e n t f o r  
p u rc h a s in g  e s s e n t i a l  d ru g s  (500 m i l l i o n  dong) and  m e d ic a l 
eq u ip m en t (300 m i l l i o n  d o n g ) .
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T a b le  2 .8  S i t u a t i o n  o f  H e a lth  In s u ra n c e  I s s u e s  in  
H aiphong

Item 1990 1991 1992 1993 1994 1995
T o ta l pop. 
( m il l io n )

1,460 1,1490 1,516 1,542 1,5  65 1,588

T a rg e t to  
cover by CHI

190000 190000 190000 200000 210000 210000
No o f a c tu a l  

in su re d
na na 110547 144942 157825 165000

% co v e red / 
t a r g e t

na na 58 72.5 75 .2 78 .6
T o ta l

revenues
(m ill io n
dong)

na na 3960 5220 6300 6600

T o ta l
e x p e n d itu re
(m ill io n
dong)

na na 3470 4250 5052 5345

S u rp lu s na na 490 970 1248 1255

T a rg e t to  
co v er by VHI

934700 953400 972500 992000 1040000 1060000
No o f a c tu a l  

in su re d
47127 58547 70326 89302 108004 105000

% co v e red / 
t a r g e t

5 .0 6.1 7 .2 8.4 10.4 9. 9
T o ta l

reven u es
(m ill io n
dong)

377 585 844 1250 1512 1575

T o ta l
e x p e n d itu re
(m ill io n
dong)

375 567 833 1220 1320 1330

S u rp lu s 2 18 11 30 198 245

School 
c h i l d r e n (*)

208000 212000 216000 220000 225000 230000

N o te : ( * ) : A lm ost S ch o o l C h ild re n  u n d e r 16 y e a r  o ld  j o i n
In s u r a n c e  Program  f o r  PHC, D e n ta l c a r e  a t  
s c h o o l ,  H o s p i ta l  c a r e  f o r  a c c id e n c e  and  r i s k

S o u rc e : H e a lth  I n s u r a n c e  O f f ic e  o f  H aiphong
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T a b le  2 .9  The s t a t i s t i c  d a ta  o f  V ie t - T ie p  h o s p i t a l
( 1 9 9 2 - 1 9 9 6 )

Item 1992 1993 1994 1995 1996
T o t a l  a d m i s s i o n 1 3 , 8 9 5 1 7 , 9 5 9 19 ,  977 1 7 , 0 5 8 2 0 , 0 3 3
No o f  I n s u r e d  
a d m i s s i o n

1 , 8 3 0 3,  706 6 ,3 7 2 6, 174 8 ,5 9 1
T o t a l  d i s c h a r g e 1 2 , 4 1 7 1 7 , 4 3 0 1 9 ,3 7 5 1 6 , 5 0 6 1 9 , 3 7 3
T o t a l  p a t i e n t  
d ay s

1 3 7 , 7 1 6 1 6 7 ,9 4 4 1 9 5 , 1 2 8 1 9 3 , 2 8 5 2 4 0 , 7 0 7
T o t a l  OPD v i s i t s 9 8 , 7 6 0 1 0 4 ,3 7 8 1 0 9 , 4 1 3 1 2 7 , 5 1 2 1 2 9 , 2 7 2
No o f  I n s u r e d na na na na 3 5 , 3 6 9
v i s i t s
T o t a l  d e a t h s 166 173 195 167 147
T o t a l  b ed s 415 491 596 530 65 9
H o s p i t a l  
m o r t a l i t y  r a t e  
(1 0 0 * d e a t h /  
d i s c h a r g e )

1 .3 4 0 . 9 9 1 . 0 0 1 . 0 1 0 . 7 6

A v era g e  LOS 
( P a t i e n t  
d a y s / a d m i s s i o n )

9 . 9 0 9 .3 5 9 .7 7 1 1 . 3 3 1 2 . 0 2

Occupancy r a t e  
( 1 0 0 * P a t i e n t  
d a y / 3 65 * b e d s )

9 0 . 9 9 3 .7 8 9 .7 100 100

S o u rce  ะ V ie t - T ie p  h o s p i ta l - D e p a r tm e n t  o f  p la n n in g  and 
a d m i n i s t r a t i o n ,  1996

T a b le  2 .1 0  The f i n a n c i a l  re v e n u e s  o f  V ie t - T ie p  h o s p i t a l  
in  1996

S o u r c e Amount i n  b i l l i o n  
dong

P r o p o r t i o n  i n  %
L o c a l  G o v ' t  b u d g e t 4 .8 5 7 . 2
U ser  f e e s 1.2 1 4 . 3
H e a l t h  i n s u r a n c e 2 .4 2 8 . 5
T o t a l 8 .4 100
S o u rc e : V ie t - T ie p h o s p i t a l  -  D ep artm en t o f  f in a n c e ,  1997
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